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PUBLIC -
COMMENT:
‘ MEETING MINUTES
Item Topic
1. Call to Order/Roll Call:

The meeting was called to order at 8:04 AM
Members present: Kate Macinanti, Mark Russo, Lucas Murray, Brian Silvia, Chip McGair, Michael
Podraza, Terry Lynch, David Palazzetti, representative from Leftfield, & Gilbane.

New Business Items:

2. Public Correspondence:

The Committee reviewed correspondence from a resident on Branch Street regarding concerns of

damage to their home related to construction activity.

e The resident was offered a preconstruction home survey but did not participate.

e The project team provided the residents with all vibration-monitoring data collected to date.

e The residents were advised to retain their own structural engineer to investigate the damage claim.

e The Town Building Department is aware of the matter.

* No response has been received from the residents since this outreach; the claim will be further
evaluated once an engineer's report is received.

3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests

The Change Order Task Force met to review a set of proposed changes. These items are funded from an
allowance within the Construction Manager’s Guaranteed Maximum Price (GMP) contract, not the Owner’s
contingency, and do not increase the CM’s contract value. Given their combined value, the Task Force brought
them to the full Committee for visibility. Five items were presented:

e Solar readiness — additional electrical/solar-vendor coordination, interior conduit, and exterior disconnect
switches, installed now rather than added later — $51,500



https://www.youtube.com/@sksbc

» Digital signage infrastructure outside the gymnasium (electrical/data blocking, not in original scope) — $7,590

¢ Additional structural framing / reduced member spacing for the auditorium stage platform, to support existing
stage-lift equipment loads - $68,737

e Additional volleyball sleeves in the gymnasium slab, to allow two simultaneous practices set up perpendicular
to each other (required slab modification after the original pour) - $20,000

¢ Vision lights and shades added to several classroom doors (previously solid), for improved oversight/visibility -
$2,800

The combined total presented, inclusive of the Construction Manager’s fee, was $177,585.

Committee members asked for clarification on the difference between the Owner’s contingency and CM

allowances. It was explained that allowances are funds the CM sets aside within its GMP for anticipated-but-not-

yet-defined coordination items; unspent allowance funds return to the Owner, and drawing on an allowance does

not require a contract increase (unlike a contingency draw or GMP change order). A Committee member

recommended that the Town Council presentation include a dedicated slide explaining what an allowance is, the

total allowance amount, and the remaining balance, ahead of the specific line items.

A related item was also discussed regarding the previously approved structural framing for the auditorium’s existing

scissor lift (568,700), including a question about the potential cost of replacing the lift itself with a lighter unit as an

alternative to reinforcing the stage.

Motion: A motion was made and seconded to recommend the Change Order Task Force items forward to Town
Council for approval.

Vote: Motion carried.

Discussion/Update: New South Kingstown High School Project Updates

The project is approximately at the halfway point of its 24-month construction schedule, with substantial
completion targeted roughly a year out (~“August 2027). Look-ahead update:

e Spray fireproofing: exterior complete; second floor complete; third floor in progress (first floor
remaining).

e Exterior wall framing: ongoing on the east side (CTE wing / future parking area), continuing to wrap
around to the north.

¢ Roofing: mid-building section to be completed this week; work then shifts to the gymnasium and
auditorium roofs, then continues east.

e Brick veneer: started on the north and west faces of the academic tower (approx. 67 ft up),
continuing around the tower and along the south elevation.

e Air/weather barrier installation: ongoing, currently on the east side.

¢ Interior framing/MEP/FP: second floor substantially complete (framing and mechanical, electrical,
plumbing, and fire-protection systems installed; sheetrock underway); third floor framing and
systems now starting.

o Site electrical: light bases and underground electrical for site/parking lighting are installed.

¢ Next major phase: window/glazing installation, expected to begin within roughly the next month to
month and a half.

Removal & Disposal of Old SKHS FF&E

This item was added to the agenda proactively to begin planning early for clearing the current high
school building once vacated.
¢ Recommended approach: first identify and remove items the District wants to reuse elsewhere,
then address remaining contents via either (1) a moving contractor engaged for
donation/recycling/disposal, or (2) inclusion in the demolition contractor’s scope.
¢ Action item: confirm whether the existing demolition contract already includes disposal of building
contents, since this is not always automatically included.
e Sequence: the district expects to substantially vacate the building around the end of the current
school year (late June). The project team’s priority area is the cafeteria and earlier building addition




both close to the new building and needed for construction/occupancy sequencing before
September — so identification and removal there needs to happen first.

¢ Discussion on whether this effort falls under the Building Committee’s or School District’s
responsibility concluded it is a shared responsibility requiring a designated lead. A Building
Committee decision would be needed if Committee funds were used for a dedicated move-out
effort (e.g., hiring movers); otherwise, relocating reusable items falls to the District’s
facilities/maintenance team.

¢ The project team offered to help organize a building walk-through/inventory process with facilities
and District staff to identify reusable items before demolition.

¢ Formal planning is expected to begin in September, including staff/teacher communication about
purging, likely using a defined limit (e.g., a set number of boxes per teacher) to manage volume.

e Suggestion: set up a model classroom at the new high school once furniture/layout is finalized, so
staff can see actual available storage and plan accordingly.

¢ Additional considerations raised: possible need for an extra dumpster to handle purge volume, and
a process for secure destruction/shredding of confidential records.

Tours/Open House in Spring ‘27 of Old SKHS

Discussion of holding a public farewell event at the current high school before it closes or is repurposed —
proposed as one Saturday event plus one weekday evening, tentatively in April 2027 (ahead of the busy
end-of-year period), focused on public spaces (gym, auditorium) and a few classrooms. Project team
representatives would be present to answer construction-related questions. General support was
expressed; no vote was taken and no dates were finalized.

Settle on Dates/Time for Walk-throughs for New SKHS in the Coming Weeks

Discussion of scheduling stakeholder walk-throughs of the new high school as currently under
construction. The Committee agreed to expand from two to three separate dates to accommodate a
larger invite list and scheduling conflicts (e.g., Town Council members), with a suggested format of one
Saturday and two weekday evenings (after the site closes for the day) and an attendance cap of
approximately 15 people per session (45 total). The project team will propose three candidate dates; the
Committee will finalize the invite list and use a sign-up tool for attendees to select a time slot.

Discussion/Update: Curtis Corner Project Updates

¢ A photo update was reviewed showing corridor sheetrock/rough-in, insulated ductwork, gymnasium
rail installation, facade brickwork, and additional mechanical installation.

¢ Abatement/containment has been ongoing since May 5. Additional hazardous material conditions
(asbestos-containing mastic) beyond the original survey were identified, requiring extra
investigative work funded from an unforeseen conditions allowance in the Construction Manager’s
contract. Exterior abatement is expected to take about one more week.

¢ Demolition permitting and utility-termination letters are in process/finalized; demolition is targeted
for August 17.

¢ The fencing layout is not expected to change. Increased noise and dust are anticipated during
demolition; dust-control measures (and possible additional dust shields) are in place under the CM’s
contract.

¢ Three-phase plan reviewed:
o Phase 1 - Demolition: targeting completion in September 2026.
o Phase 2 — Athletic fields construction: September 2026 through March 2027
o Phase 3 — Remaining site work (vehicle/pedestrian access, roadway, landscaping, park setting):
March 2027 through September 2027, aligned with the overall project completion window.

e Field-access discussion: because the fields use synthetic turf, there is no grow-in period, so earlier




access (potentially spring 2027) may be possible for practices; however, this depends on Phase 3
site-work sequencing and nearby heavy-equipment activity. The project team could not yet commit
to a specific access date but confirmed the intent remains for the fields to be ready for the first day
of school.

Additional update: the presenter noted an ongoing matter with Rhode Island Energy regarding a
transformer near the Curtis Corner site that does not appear in Rl Energy’s records and will require
an easement and an upsizing fee — similar to a matter previously handled for the high school project,
on a smaller scale. Kate will return to Town Council with a request for the easement and fee once
details are finalized.

Public Comment

e No community members were present.
e No public comments were received.

11. Adjourn

e Lucas Murray motioned to adjourn and seconded by Bob Littlefield- passed unanimously.
Meeting adjourned at 8:37 a.m.




