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SOUTH KINGSTOWN

Schedule Update
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Desig P ase
Bond Referendum Vote $/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024] 9/30/2024
Estimating 10/2/2024|  10/27/2
Value Engineering
Approval 12/5/2024
DD - Design Development Period 1/16/2025
Esumating 4125/2025
Approval 5/28/2025
CD - Design Period &/1/2025
Estimating 8/4/2025
Approval B/21/2025
[Local Approvals/Permitting
South Kingstown High School | 3/772025] 12/21/2026] |
Bidding/GMP
Early Bid Package 6/16/2025 1142025
Interim GMP/Construction Contract 7/28/2025| 8N12/2025
Remaining Bid Package 9/12/2025 113/2026 |
GMP/Construction Contract Amendments] 1/5/2026]  113/2025 b
SKHS Construction 8/12/2025] 112372027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Comer* T8D TEBD
FFLE Installation 7/23/2027] BNS/2027




SOUTH KINGSTOWN

SKHS Key Dates
KEY MILESTONES

12/15/2025 - Bids due for remaining Construction Packages
1/8/2026 — SBC Recommendation of Final GMP
1/12/2026 — Town Council Approval of Final GMP

1/26/2026 — Town Council Approval of Curtis Corner Demo/Site Stabilziation



SOUTH KINGSTOWN

Key Dates

RIDE MILESTONES
EorbRid-Packegetroprayve

Design-Development-Approval
Submissi £ 609 C o L
11/24/2025 - CurtisC - lition/Site Stabilization I

1/5/2025 — 60% Construction Document Approval



SOUTH KINGSTOWN

Construction Update

Key Site Activities

Foundations Install Substantially Complete
Underground Drainage Systems Install in Progress
Underground Utilities Install in Progress
Underslab Final Grading in Progress

Steel Erection Beginning on January 27



SOUTH KINGSTOWN

Construction Activities

4 Week Look Ahead
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Ui Construction Phase
Week 1 Week 2 Wesk 3 Week 4
I.ﬁl:tl'.r]l:!,l E-kan B Jan T lan Bdam f Sdam J 1Z-dan § 13-dan [ 1d-dan § 15 dan | t6-Ren | 15dan § 20 dan [ 21 dan | F2-an | dEdan | 2E-dan | #7-0an | 28-dan | FS-lan | 30 Jan
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SOUTH KINGSTOWN

Construction Act



SOUTH KINGSTOWN

Construction Activities — Underground Drainage/Utilities
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SOUTH KINGSTOWN

Construction Activities
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Completed detention system Installing underground catchbasin Completed footings with backfill in progress



SOUTH KINGSTOWN

Construction Activities
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e pump truck pouring foundation walls Underground conduit for chiller, generator,
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Final section of foundation wall to complete; in Concret
progress and transformers



SOUTH KINGSTOWN

Authorization of Change Order

Reviewed and unanimous recommended by COTF 11/21/2025

ATP - PROPO » s ORDER BREAKO
. ‘ Amendment to
Date COFT Status Remaining Balance GMP_

to the previously awarded concrete,
sitework, and structural steel packages.
Changes were requested for a
modification to the frost wall detailing at
the exterior entrances as d best-practice
implementation to prevent concrete

ATP #4 heaving in freezing temperatures 1/20/2025 12/4/2025 Owner's Contingency $ 6,789,177.00 | § 62,986.00 | S 6,726,191.00 | $ 62,986.00

Total of Changes for Authorization to Proceed S 62,986.00
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