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SOUTH KINGSTOWN

SKHS COTF

Admin Assistant Office 124F: Change duplex
outlet to quad, add data to west wall for 3rd

[tern 1.1 |workstation. Delete whiteboard. $2,385 K
Guidance 129; Revise furniture layout in
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SOUTH KINGSTOWN

SKHS COTF
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AD office 189; Athletic Assistant to have %
desk within office. Change location of duplex

Item 1.4 |outlet and revise to quad. Add data $2,385 ll'- T
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SOUTH KINGSTOWN

SKHS COTF
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SOUTH KINGSTOWN

SKHS COTF

Building Support 155; Add (4) 2-tier
metal Z-Lockers for custodial staff L
Item 5.1|(8 lockers total) $7,638 ]
s . BUILDING
Building support 155; Provide - SUPPORT
Item 5.2 |tackboard 60wx48H to north wall 5588 [455 | -
Custodial Office 155A; Provide -
whiteboard 60wx48H with rail for o
Iltem 6.3 |planning $588 - !
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SOUTH KINGSTOWN

SKHS COTF

Media Center 234; Relocate power,
data, and telecom devices per new

Item 7.2 |furniture reception desk location $2,973
Media Center 234; Add data for
Item 7.3 |student copier $2,943
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SOUTH KINGSTOWN

SKHS COTF
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Art Storage 222A; Add a wall | || ART 22:

dividing the storage room into two R " STORAGE
separate rooms to prevent clay & [2224]

dust from getting on general art
Item 8 |storage and add more wall space $22,913
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SKHS COTF
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SOUTH KINGSTOWN

SKHS COTF
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Mock Pharmacy 326; Adjust millwork island e ﬁ iz N
. " — _.;._!_f' e n b+
with mobile storage below, delete floor §E = - TEE
core/data/power from island. Flooring to B EE‘ AN W S SN Ak é,
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continue under all millwork and island. _ 1 §§§1 oo | s
Delete soffit and recessed lighting for 5 PGy B A chstEs - ® 3 .
Item 10 |continuous 10" ACT ceiling throughout 813,278 i*— r Ry T ": %
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SOUTH KINGSTOWN

SKHS COTF
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Incentives - Federal & State
Federal Incentive - Up to 40% of Costs Reimbursed
Direct Payment to South Kingstown
Approx. 6 months to 1 year after Operation
Little Compton - Recent Example
State of RI - $75,000 (One Time Payment)
Application Based (Multiple Enrollment Periods Per Year)

Approx. 3 months after Operation



Incentives - Federal & State
Requirements - Federal Incentive
Project Completion by December 2027

or
“Safe Harbored” by July 3, 2026, Completed by Dec. 2030

5% of Project Cost is Committed (Material Purchase)



Solar Photovoltaic System Opportunities

Renewable Energy Source - Emphasizes Sustainability
Offsets Utility Costs - Cost Avoidance

Dependent Upon Production vs. Consumption
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Solar Photovoltaic System Opportunities
Incentives Are Significant & Impactful

With Incentives Payback is < 10 years

Without Incentives Payback is > 15 years
Life Cycle of Solar Photovoltaic System is ~ 25 years
Assumptions

Cost of Electricity will rise

Electrical Demand and Use varies and is unknown



System Installation - Parameters

South Kingstown HS Roof Area Solar Array Capacity
750 Panels, ~ 405kW

Estimated Cost of System & Utilities ~ $1.5m

Estimated Incentives ~ $500,000

Anticipated Payback is approx. <10 Years



System Installation - Parameters

Offsets Ultility Costs - Cost Avoidance

Dependent Upon Production vs. Consumption
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Associated Schedule & Logistics

This is NOT part of the GMP for the new SKHS
This should not be a sub contractor to Gilbane

We can NOT guarantee completion by December 2027
This is a 3 month duration for install

Utility interconnection is a schedule variable



Recommended Path Forward for Discussion
If Funding, Intent, and Appetite are available:
Proceed with a Solar Installation for Utility Cost Offset
Pursue Federal and State Incentives
Exercise the “Safe Harbor” path forward
Committing 5% of Project Costs
Up to ~$80,000 (Purchase Order for Typical Components)

Then Issue RFP for Complete Solar System Installation



Risks

If Town Council elected to NOT proceed with a complete
solar system installation:
Return “Building Components” purchased

Likely at a slight financial loss



Risks

If Town Council elected TO proceed with a complete solar
installation:
Federal/State Government default on Reimbursement
Production may be lower and Consumption higher
Payback may be > than 10 years
Utility Cost Offset may be less than anticipated



Next Steps
Present to Town Council for Approval - June 22"
Develop RFP for Complete Solar Installation based on:

Cost

Warranties

Experience & References etc.

Town Council Approval for complete system - Fall 2026



SOUTH KINGSTOWN

SKHS - Solar Panel Array

5% Safe Harbor Purchase*

Newport Renewables
SolarEdge Equipment Purchase**
$80,185.89

*S1.5M Estimated Total System Cost
**Non-Proprietary EqQuipment to be purchased and stored for future Solar
Panel procurement



Questions &
ANswers
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