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Incentives - Federal & State
Federal Incentive - Up to 40% of Costs Reimbursed
Direct Payment to South Kingstown
Approx. 6 months to 1 year after Operation
Little Compton - Recent Example
State of RI - $75,000 (One Time Payment)
Application Based (Multiple Enrollment Periods Per Year)

Approx. 3 months after Operation



Incentives - Federal & State
Requirements - Federal Incentive
Project Completion by December 2027

or
“Safe Harbored” by July 3, 2026, Completed by Dec. 2030

5% of Project Cost is Committed (Material Purchase)



Solar Photovoltaic System Opportunities

Renewable Energy Source - Emphasizes Sustainability
Offsets Utility Costs - Cost Avoidance

Dependent Upon Production vs. Consumption

150,000

c o I I I I
>-\
20
S
w 50,000
%\Q &Q %\Q ,\\Qs

N

/\\Q
X

\ ’L ”) ‘O\Q

. Energy Use (kWh)

Solar Generation (kWh)

%\Q

A8

O S

o @\

S &
© O>\ ,\Q\ \'\\ NV



Solar Photovoltaic System Opportunities
Incentives Are Significant & Impactful

With Incentives Payback is < 10 years

Without Incentives Payback is > 15 years
Life Cycle of Solar Photovoltaic System is ~ 25 years
Assumptions

Cost of Electricity will rise

Electrical Demand and Use varies and is unknown



System Installation - Parameters

South Kingstown HS Roof Area Solar Array Capacity
750 Panels, ~ 405kW

Estimated Cost of System & Utilities ~ $1.5m

Estimated Incentives ~ $500,000

Anticipated Payback is approx. <10 Years



Associated Schedule & Logistics

This is NOT part of the GMP for the new SKHS
This should not be a sub contractor to Gilbane

We can NOT guarantee completion by December 2027
This is a 3 month duration for install

Utility interconnection is a schedule variable



Recommended Path Forward for Discussion
If Funding, Intent, and Appetite are available:
Proceed with a Solar Installation for Utility Cost Offset
Pursue Federal and State Incentives
Exercise the “Safe Harbor” path forward
Committing 5% of Project Costs on MPA
Up to ~$80,000 (Purchase Order for Typical Components)

Then Issue RFP for Complete Solar System Installation



Risks

If Town Council elected to NOT proceed with a complete
solar system installation:
Return “Building Components” purchased

Likely at a slight financial loss



Risks

If Town Council elected TO proceed with a complete solar
installation:
Federal/State Government default on Reimbursement
Production may be lower and Consumption higher
Payback may be > than 10 years
Utility Cost Offset may be less than anticipated



Next Steps
Design Team to finalize “Safe Harbor Costs”
Present to Town Council for Approval - June 22nd
Develop RFP for Complete Solar Installation based on:
Cost
Warranties
Experience & References etc.

Town Council Approval for complete system - Fall 2026



SOUTH KINGSTOWN

SKHS Schedule Update

Juna July August [Septembel October |Mowve: January | Fabruary| March April May Juns July AuUguSt October |Movembel| Decembey Jonwary | February| March April May Juna Suty August [Septembe| Octobar Jonuany

Design Phase
Bond Referendum Vote 573024
Vigioning
SD - Schematic Desian Period
Estimating
valua Engineening
RIDE-SBA Dasign Roview Process
SBSHTC Approval
DO - Dasign Development Pericd
Estimating
RIDE-S6A Dasign Review Process
SBCITC Approvel
CD - Dasign Perlad
Estimating
RIDE-SBA Gesign Review Process
SBCSTC Approval 5

JLocal Approvals/Permitting | | | |

1 South Kingstown High Schoal [ a7/z0as] /e 202s|

IBicding/amp [ |

Early Bid Package 14/ 2028 1 [

EBP GMP/Construction Cantract

Remaining Bid Poackage

GMP Construction Contract Amendmer

/52026
G 30/ 2034
0027 2074
12,/16/2020

SEA d

5KHS Construction
| SKHS Dernolition/Flalds Construction | /372027
Ciitis Comer

FP&E Installation
e In

Tiaai0eT
BY15/2027




SOUTH KINGSTOWN

Construction Activities

4 Week Look Ahead

1-Jun-26
Caonstrection Fhase

Week 1 Weeak 2 Weeak 3 Week 4

Iﬂﬂl‘l‘triﬁtﬂr Activity 1-hur 2-Jun 3-Mn d-jun § 5-Jun B-Jun #-Jun 10-Jun § 11-Jum | 12-Jun | 15-Jun § 16-Jun @ 17-Jun | 18-Jun § 18-Jun § 22-Jun | 23-Jun | 24-Jup § 25-Jun § 26-Jun
JLMarshail  |PrepdrommdFPourCE Area

JLHarshall  |FrepdFonrm Stalrs & Hoat L

fH Garr Install Spray Fireprooting - Ares ABVE

IH carr Install Exteror Framing/Sheathing -Araa BrE
|I'-1|:I:e1n;| Instul,ﬂnl;-flrﬁ-ﬁraa:..;lnd BE H|§h Riond
Sping Instal, Elevator Shaft/Gymnasium Black
Sping Instal, &VE

JHEFRs Orerbeadyinwall piping and canling - &nea &

Hcare Interior Framing - dnea b




SOUTH KINGSTOWN

Construction Activities

R

Roofing Install — Area A l érhihg\\'d S'he)athing'— Area E
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Completed Elevator Shaft — Area A.

Completed Gymnasium SOG; Mobilize for Block Install



SOUTH KINGSTOWN

After-Hours Work/Site Lighting/Sitework

Substantial concrete slab pours are scheduled to be completed by
end of day Friday, 6/05/26.

Once completed, there are no construction sequences which are
currently anticipated to require after-hours work.

July 4th Required Site Lighting

Vibratory Compaction to be performed beginning 6/17/26; Vibration
Monitoring



SOUTH KINGSTOWN

Curtis Corner Athletics Schedule

2025
REINNEIEISE Els 8182 REIFNERE:
alg|lalE|E]lo|lB8]|=s o lgla|E|E|Jo|8]|= w|lg|la|E|E
HHBEEHHEE N HAEEERE ABREHE N HAEEREREEBE R
2 2 7] o [i]} = 2 o o 7] =1 =2 o
5-:-:2’932081u§&E—)—:gmggg—:u—i%i-:—:émsgg
Desig FNASEe
Demolition & Site Stabilization Design
Design Period 6/3/2025 8/15/2025 m
SBC/SC Approval a/20/2028 /9 2025
RIDE-SBA Design Review Proces| 9/9/2025 101042025 SBA
Athletic Fields
5D - Schematic Design Period 1/5/2026 2/18/2026 sD
SBC/SC Approval 219/2026 2/23/2026 p .
RIDE-SBA Design Review Proces| 2/16/2026 416/2026 SBA
DD/CD - Design Development Pel  2/2/2026 5/1/2026 I@
SBC/SC Approval slaf2026 5/8/2026
RIDE-SBA Design Review Proces|  5/11/2026 5/29/2026 [ SEp |
Roadways, Entrances, Parking Design
SD - Schematic Design Period 1/5/2026 2/18/2026 -
SBC/SC Approval 2N19/2026 2/23/2026
RIDE-SBA Design Review Proces| 2/16/2026 4/16/2026 | sea
DD/CD - Dasign Development Pel  &/1/2026 a8/31/2026
SBC/SC Approval 9112026 9/8/2026 L
RIDE-SBA Design Review Proces| 9/9/2026 10/1/2026 |
Local Approvals/Permitting
Curtis Corner MS 2/1/2026 4/7/2026 | |
Athletic Fields 6/1/2026 771/2026 II |
Roadways/Parking 1/4/2027 2/1/2027 [ |
Bidding/GMP
Bidding - Demolition/Site Stabilization 12/8/2025 1/15/2026 | |
Bidding - Field Design 6/1/2026 7112026 ||
Bidding - Roadways, Entrances, Parking 1/4/2027 21/2027 |
Curtis Corner Demolition & Site L6/2027 71/2026
Field Construction 7/1/2026 1mfo27
Roadways, Entrances, Parking 312027 9/30/2027 %




SOUTH KINGSTOWN

Curtis Corner Schedule

Demolition Milestones — 4 Week Look Ahead

Contractor Labor and Coordination Ongoing

Abatement Began on 5.06.2026

Control Group 3 in Progress

Asbestos Abatement Anticipated Completion by end of
month; to be followed by demolition permitting and

mobilization

Continuous Environmental Consultant Monitoring
Ongoing



SOUTH KINGSTOWN

Curtis Corner — Abatement Progress

Quads 1- 7= Orig Bldg
Circa - 1964

Quad 9 = Sci Lab Addition
Circa - 1990




SOUTH KINGSTOWN

Cleared Hallway

Curtis Corner — Abatement Areas
N hi

Cleared Cafeteria



Questions &
ANswers
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