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TODAY'S
AGENDA

COTF Review

SKHS Schedule Update

SKHS Construction Update

Curtis Corner Update

Curtis Corner Bid Results




SOUTH KINGSTOWN

Change Order Task Force

ATP - PROPOSED CHANGE ORDER BREAKOUT

ATP# Description Date COFT Statys | Funding Source |Qriginal Balance| AIP Total -Amendment to GMP_
Ceramic Tile in Lieu of Wall Protection
throughout 1st floor main entry corridor &

Alt1 cafeteria 1/21/2026 Accepted Owner's Contingency | § 6,789,177.00 74,981.00 6,14,196.00 ADD - §74,981
Infastructure for future Additional Wireless

AltS Microphones 1/21/2026 Accepted Owner's Contingency | S 6,789,177.00 5,472.00 6,708,724.00 ADD - §5,472
Deduct for PVC Material for Underground

Alts sanitary lines in Lieu of Cast Iron 1/21/2026 Accepted Owner's Contingency | $ 6,789,177.00 (68.416.00) 6,777,40.00 DEDUCT - $(68,416)

'T‘oeolofomnguformthoruodontol'rooad 12,037.00




SOUTH KINGSTOWN

SKHS Schedule Update

Juna July August [Septembel October |Mowve: January | Fabruary | §March April May Juns July AuUguSt October |Movembel| Decembey Jonwary | February| March April May Juna Suty August

Septambe| October Jonuany

Design Phase
Bond Referendum Vote 573024
Vigioning
SD - Schematic Desian Period
Estimating
valua Engineening
RIDE-SBA Dasign Roview Process
SBSHTC Approval 13/5/2024
00 - Besign Develepment Period 1/16/2025
Estimating
RIDE-S6A Dasign Review Process
SBCITC Approvel
CD - Dasign Perlad
Estimating
RIDE-SBA Gesign Review Process
SBCSTC Approval 5

JLocal Approvals/Permitting | | | |

1 South Kingstown High Schoal [ a7/z0as] /e 202s|

IBicding/amp [ |

Early Bid Package 14/ 2028 1 [

EBP GMP/Construction Cantract

Remaining Bid Poackage

GMP Construction Contract Amendmer

/52026
G 30/ 2034
0027 2074
12,/16/2020

SEA d

5KHS Construction
| SKHS Dernolition/Flalds Construction | /372027
Ciitis Comer

FP&E Installation
e In

Tiaai0eT
BY15/2027




SOUTH KINGSTOWN

Construction Activities

4 Week Look Ahead

3-Mar-26
Construction Phase

Week 1 Week 2 Week 3 Week 4
Contractor |Activity 2-Mar | 3-Mar | 4-Mar | 5-Mar | 6-Mar | 9-Mar § 10-Mar | 11-Mar | 12-Mar | 13-Mar | 16-Mar | 17-Mar | 18-Mar | 19-Mar | 20-Mar | 23-Mar | 24-Mar | 25-Mar | 26-Mar | 27-Mar
Mortheast  |Install Area A Roof
MNortheast  [Install Detail Work Area A I

Mortheast  [Install Area B/E Steel
Mortheast  [Install Area B/E Low Roof
Mortheast Install Area B/E High Roof
Martheast Install Detail Work Area B/E




SOUTH KINGSTOWN

Construction Activities — Steel Seq., 2"9/3" Floors

Sequences I1 -5 Steel :
Erection - 1.27-2.11 | |
|

1Sequences 6-12
Steel Erection -

12.12-3.03

f
l I
Sequences 13-26 i .
Steel Erection - A ﬁ:-— e
=
\ | ’
|
\

3.04-4.13




SOUTH KINGSTOWN

Construction Activities

& 1. A W W -
< SNINSSST . _NAAWE
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Steel delivery —Seq 10 Welding Area E — Seq 8&9



SOUTH KINGSTOWN

Construction Activities

—

Hl'in_'__ =EE= ' |

"Fl, - e o E

v.-rﬂ

Steel install, Area E —Seq 10 Steel install, Area E —Seq 10



SOUTH KINGSTOWN

Construction Update

Concrete Placement Timing

After-hours work anticipated for concrete curing and finishing of slab floors

Cold weather impacts curing time of concrete — Finishing of concrete required to be done as
slabs are curing to ensure quality control

(12) expected major pours total
(4) anticipated after hours events during various dates in March/April
(6) low probability after hours work
(2) no probability of after hours work

Noise Levels expected after hours may equate to the sound of a lawnmower

Public notice will be given to abutters 2 weeks in advance of each pour that may incur after
hours work ;



SOUTH KINGSTOWN

Construction Update

Abutter Notifications for After-Hours work

I
2 Weeks Notice Prior to after-hours work m
Mailed notice to be sent to property abutters
Email notification sent to those subscribed to mailing list >@<

Website notification to be posted




SOUTH KINGSTOWN

Curtis Corner Athletics Schedule

2025
8l:(2|8lx]2 8118182 81:18|8
3|5|2|E|E]|E(S[= 2|E[8|E|E])E|2]|= s|E|8]|€E|E
zlel=|alal2|2|8l2|(50El=slzlel=]la|al2]|2|8]l2|5([E|=]lz|8=(a]|al[8]|2]8
SlIS|3l2]le|lel|lo|ololaf8laell|5]|3]|3|lo]loel2|lo)olelB8|lall8]|5]|5|3|aole|2|o
Z|S|S | |lw|O0|lzlals | fjlZE|lg]|lZE|S5 |5 |ld|lw|jo]jzlals|lelZE|laglZ )55 |lslw|0]lz|a
Dasig = w =
Demolition & Site Stabilization Design
Design Period &/3/2025 8/15/2025
SBC/SC Approval 8/20/2025 9/9/2025 |
RIDE-SBA Design Review Proce| 9/9/2025 10/10/2025 sBA |
Athletic Fields
SD - Schematic Design Period 1/5/2026 2/18/2026 FIELD
SBC/SC Approval 219/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/18/2026 31642026 SHA
DD/CD - Design Development F| 2/2/2026 412026
SBC/SC Approval 4/9/2026 5/13/2026
RIDE-SBA Design Review Proce|  4/10/2026 5N18/2026 | sea |
Roadways, Entrances, Parking Design
SD - Schematic Design Period 1/5/2026 2/18/2026 SITE
SBC/SC Approval 2/19/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/16/2026 3/16/2026 | sHa |
DD/CD - Design Development F 6/1/2026 9/30/2026
RIDE-SBA Design Review Proce 9/1/2026 10/1/2028 SBA
SBC/SC Approval G20/ 2026 9/28/2026
Local Approvals/Permitting
Curtis Corner M3 2/1/2026 3/15/2026 |
Athletic Fields 4/1/2026 4/30/2026
Roadways, Entrances, Parking Design 10/1/2026 12/31/2026 |
Bidding/GMP
Bidding - Demolition/Site Stabilization 12/12/2025 1/15/2026 | e |
Bidding - Field Design 4/10/2026 5/B/2026 | ee ]
Bidding - Roadways, Entrances, Parking 1/4/2027 21/2027 s
Curtis Corner Demolition & Site 3/16/2026 7/29/2026
Field Construction 6/15/2026 1/11/2027
Roodways, Entrances, Parking 3/1/2027 9/30/2027




SOUTH KINGSTOWN

Curtis Corner Schedule

Demolition Milestones

Full Demolition Rebid 2/6/2026
Bids Due 2/23/2026
SBC Bid Review & Recommendation 3/5/2026
Town Council Approval 3/9/2026

Mobilization 3/16/2026 (on-schedule)



SOUTH KINGSTOWN

Curtis Corner Budget

| $3,000,000]I
“““““““““ $5,000,000(
$2,000,000
$1,000,000

Total Budget $11,000,000



SOUTH KINGSTOWN

Curtis Corner Demolition

Bid Results
Bilray Corporation

AA Wrecking Co
Mancini Bro
Pasquazzi Bros
RT Nunes & Sons
Bentley Builders

Green Demolition Contractor

$675,000
$788,380
$1,089,000
$1,290,000
$1,198,5000
$1,630,612

$1,828,000

Low Bidder



SOUTH KINGSTOWN

Curtis Corner Demolition

Bid Award

Full Demolition Bid Award
Contingency
Total Authorization

Partial Demolition

Savings

$675,000
$40,000
$715,000
$2,684,000

$2,009,000


Kate.Turner
Snapshot


Questions &
Answers
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SOUTH KINGSTOWN

Alternate #2A

ADD ALTERNATE #1: 15T FLOOR COMMON AREA (SHOWN N s ON PLAN)

BASE BID ADD ALTERNATE
WALL PROTECTION CERAMIC WALL TILE
Above 4" wall base to 7-2"H Above 4" wall base to 7'-2"H

« 8" x24"

* Large format limits grout

* Vertical Install

* 50/50 Mix, Random Pattern

* Matte Finish helps hide
handprints vs. glossy

* Anodized Aluminum tile trim at
outside corners

* Sheet install limits seams

* Impact, Abuse, Chemical Resistant

= Spray Paint & Permanent Marker easily
removed with cleaning

* (leaned with non-abrasive cleaner
(bleach, Lysol, peroxide cleaners approved)

= Stainless Steel corner guards at all outside
corners

Shown for pattern and color only, not to scale
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SOUTH KINGSTOWN

3rd Floor
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