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TODAY'S
AGENDA

Schedule Update

Key Dates

GMP#1 Award

Enabling Sitework
Update

Curtis Corner Update




SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting |
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP |
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

Key Dates
PATH TO EARLY CONSTRUCTION START

- BIC School Building Committee
8/12/2025 - Town Council Approval of Early GMP for EBP #1

- BIC Town Council

8/13/2025 - Notice to Proceed to begin Construction

-BIC Town Manager

8/29/2025 — Required Approval of RIDEM RIPDES Permit

-BIC RI Department of Environmental Management

8/29/2025 - Final Planning Board Approval
-BIC South Kingstown Planning Board

9/1/2025 - Issuance of Foundations Permit
-BIC SK Building Department



SOUTH KINGSTOWN

Key Dates

4 Week Look Ahead

87672025
Enabling/Temporary New Road
Week 1 Week 2 Week 3 Week 4
Contractor JActivity d-Aug | 5-Aug | G-Aug § F-Aug | B-Aug D11-Aug) 12-Aug ) 13-Aug ) 14-Aug] 15-Augd 18-Aug | 19-Aug] 20-Aug] 21-Aug] 22-Aug ] 25-Aug | 26-Aug | 27-Aug | 26-Aug] 29-Aug
GBRCo/RY  |Maobilize
IRV Dig sate/GPR H
IRV Utility cuticap O
JRV Excavate for New road L
IRV Dema site/clear&grubytres removal |
IRV Install Construction Fencing/Barricades ¥}
IRV Install Mew Road, Paving/Curbs A
JRV Excavate for Electrical! Ductbank i
RIE Tie in New electrical RIE TBDY TBED TBD TED TED TED
TER Precon Surveys - To Be Scheduled As Scheduled with Home Owners




Recommendation to Award — GMP#1

Bid Package Description0120 DD Estimate GMP#1 Recommended Bidder GMP#Z 21 Es_tlmcte
Projection Variance

Balance of Trades ~-GMP#2 $68,559,823 - - $68,559,823 $O

03A Concrete $3,832,434 $3,397,000 J.L.Marshall & Son $3,397,000 ($435,434)
O5A Structural Steel S7,345,365 85,407,105 N.E. Steel Structures $5,407,105 (81,938,260)
07C Fireproofing $863,810 $654,510 H Carr & Sons Inc $654,510 ($209,300)
14A Elevators $237,000 $216,000 Otis Elevator $216,000 ($21,000)
26A Enabling Electric $1,046,501 $1,077,400 James J O’'Rourke Inc $1,077,400 $30,899
31A Enabling Sitework- $427,401 $433,325 J.R.Vinagro I $433,325 $5,924

31B Sitework $8,466,848 $5,989,661 J.R. Vinagro $5,989,661 ($2,477,187)
Site Services $7166,265 $1,800,418 SHplIes $0

Owner Allowances - $625,000 $625,000 $O
S;ﬁ;iiejl’:g%”gé)':t?ﬁgﬁcci’ $23,052,082 $4,014,596 $22,633,852 ($418,230)
e s

$116,432,696 ($5,462,588)

TOTAL $121,052,082

$23,887,771

*Includes $175,000 for Preconstruction Fee & $97,775 for Geothermal Test Well

Construction Budget*




SOUTH KINGSTOWN

Curtis Corner Athletic Program
Key Dates

8/21/2025 — SBC Recommendation of SD for CCMS Demolition & Site Stabilization to RIDE

9/8/2025 — Town Council Approval of SD for CCMS Demolition & Site Stabilization to RIDE
9/18/2025 — SBC Recommendation of DD For CCMS Demolition & Site Stabilization to RIDE
9/22/2025 - Town Council Approval of DD for CCMS Demolition & Site Stabilization to RIDE
10/16/2025 — SBC Recommendation of CD For CCMS Demolition & Site Stabilization to RIDE
10/20/2025 - Town Council Approval of CD for CCMS Demolition & Site Stabilization to RIDE
11/14/2025 - Bids due for CCMS Demolition & Site Stabilization

11/20/2025 — SBC Recommendation of SKHS GMP #2 and Bids for Demolition & Site Stabilization

11/24/2025 - Town Council Approval of SKHS GMP #2 and Bids for Demolition & Site Stabilization



Questions &
ANswers
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