SOUTH
KINGSTOWN
HIGH SCHOOL
REPLACEMENT

Town of South

Kingstown
Town Council

Meeting
07.28.2025

o8 LeftField TE° o SLAM




Schedule Update

TODAY’S
AGENDA

Q&A




SOUTH KINGSTOWN

Schedule Update

ELEEE«E‘ Ehggab ﬁhgga
ale ] 12]. sl lo el lELE[S1EIE18 S 5] ] lol (281 8|5(5 8|S - ]e] |E(E[E]5/5]8
518|5|3(2|5|s(3(8|5ls!2|5|28|5(A|2|5(5|3/8|5|52(5|8|s/3|2|8(cl2(s|5]|5(2|B|8(s|3|%(5]5]2(e]5
<|Z|S5 (Sl |w]ofz|als]le|s|a|Z |5 |Sl|ls|w]|Oo|z|oa]ls|a]sla]lZ|5|S5|alw|Oo|z|alsS|al|lZS|[g|Z]|S5[S5|gs|lwlo|z]|a]ls

e . = . B
Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting '
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

Key Dates
PATH TO EARLY CONSTRUCTION START

-BIC Town Council

7/23/2025 - Negotiation Period for Draft GMP Contract for EBP#1
- BIC Working Group/Town Staff/Town Legal

8/1/2025 — Submission of Foundations Permit Application
-BIC Gilbane Building Company/SK Building Department

8/7/2025 - School Building Committee Recommendation of Early GMP for EBP #1
- BIC School Building Committee

8/12/2025 - Town Council Approval of Early GMP for EBP #1

— BIC Town Council

8/13/2025 - Notice to Proceed to begin Construction
-BIC Town Manager

9/1/2025 - Required Approval of RIDEM RIPDES Permit

-BIC RI Department of Environmental Management

9/1/2025 - Final Planning Board Approval
-BIC South Kingstown Planning Board

9/1/2025 — Issuance of Foundations Permit
-BIC SK Building Department



SOUTH KINGSTOWN

Key Dates

Sept 24
June 13 TC AU Enabling EBP #1
; pproval .
Submit DD - Work Foundation
Enabling
to RIDE Complete Work Mob.
June Muly| |  August | September |
'A\_Ug_4 Sept 2
J—Uh.ﬁ Enabling ;
First Day of
Enabling Work
Bid Results School

Aug 12
EBP#1Bid TC Approval

EBP#1




SOUTH KINGSTOWN

Executive Summary
SOUTH KINGSTOWN HIGH SCHOOL

Designh Development comments from RIDE have been responded to in the Design Review Portal

Enabling Sitework has been approved through the RIDE Design Review Portal. EBP#1 has been
submitted to RIDE

Bids are due for EBP#1 on 7/23/2025. These will be presented at the 8/12/2025 Town Council
Meeting

Additional soil borings are complete. Final report included the established boundaries of TPH.

RI Energy is has finalized their design for temporary power. An easement and service
agreement have been approved. The next steps will be payment and scheduling of work.

Demolition plans are being finalized for bidding at the Curtis Corner site, and additional studies
for cost reductions of the athletic field are underway. Project schedule is currently being
developed

A process for Change Order approval during construction is being developed for presentation to
Town Council on 8/12/2025



Questions &
ANswers
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