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SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4125/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting '
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025( 11/25/2025 I j'
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

SKHS Key Dates
KEY MILESTONES

12/15/2025 - Bids due for remaining Construction Packages
1/8/2026 — SBC Recommendation of Final GMP

1/12/2026 — Town Council Approval of Final GMP



SOUTH KINGSTOWN

Key Dates
RIDE MILESTONES

1/5/2025 - 60% Construction Document Approval



SOUTH KINGSTOWN

Construction Activities

2-Dec-25
Construction Phase

4 Week Look Ahead

Week 1 Week 2 Week 3 Week 4
Contractor |Activity 1-Dec | 2-Dec | 3-Dec | 4-Dec | 5-Dec | 8-Dec | 9-Dec | 10-Dec | 11-Dec | 12-Dec 15-Dec | 16-Dec | 17-Dec 18-Dec | 18-Dec | 22-Dec | 23-Dec | 24-Dec | 25-Dec | 26-Dec
Vinagro Install Site Utilities
) O'Rourke  |Install MEP sleeves in walls - As needed H
Vinagro Excavate/Backfill Area O/E Foundations a
JLMarshall |Form/Rebar/Place Area D/E Foundations Il
Vinagro Excavate/Backfill Area C Foundations d
JLMarshall  |Form/Rebar/Place Area C Foundations a
Vinagro Underslab Final Grading ¥
) O'Rourke  |Install UG temporary electric service
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SOUTH KINGSTOWN

Construction Activities
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SOUTH KINGSTOWN

Construction Activities

7y . Lo
NE corner of Area C, footings formw Underground detention system, south side Mat slab at aud

itorium




SOUTH KINGSTOWN

Construction Activities

b L

Formwork for footings, loading dock Excavate for footings / formwork install, Area C




SOUTH KINGSTOWN

Authorization of Change Order

Reviewed and unanimous recommended by COTF 11/21/2025

ATP - PROPOSED CHANGE ORDER BREAKOUT

Amendment to

ATP# Description Date COFT Status Funding Source Driginal Balance ATP Total Remaining Balance GMP
Bulletin #1 was issued to address changes
to the previously awarded concrete,
sitework, and structural steel packages.
Changes were requested for a
modification to the frost wall detailing at
the exterior entrances as d best-practice
implementation tc prevent concrete

ATP #4 iheaving in freezing temperatures 11/20/2025 12/4/2025 Owner's Contingency: $ 6,789,177.00 | § 62,986.00 | $ 6,726,191.00 | $ 62,986.00

Total of Changes for Authorization to Proceed

o

62,986.00




SOUTH KINGSTOWN °e

Curtis Corner Athletic Program — Key Dates

2025
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Design Phase
Demolition & Site Stabilization Design
SD - Schematic Design Period 6/3/2025 8/M15/2025 m
SBC/SC Approval B/20/2025 9/9/2025 |
RIDE-SBA Design Review Process 9/9/2025 10/10/2025 SBA
DD/CD - Design Development Pe| 8/15/2025 10/15/2025
SBC/SC Approval 10/16/2025 10/20/2025
Field Design
Design Phase 1/5/2026 3/23/2026 “
RIDE-SBA Design Review Process 2/9/2026 3/23/2026 SBA |
SBC/SC Approval 3/26/2025 3/30/2025 {
Roadways, Entrances, Parking Design
Design Phase 61/2026 9/15/2026 R
RIDE-SBA Design Review Process 71/2026 9N15/2026 sBa |
SBC/SC Approval 9/24/2026 9/28/2026
Local Approvals/Permitting
Curtis Corner | 2/9/2026] 4/5/2026| | | | |
Bidding/GMP
Bidding - Demolition/Site Stabilization 12/8/2025 115/2026 | |
Bidding - Field Design 3/30/2026 5/1/2026 |
Bidding - Roadways, Entrances, Parking 121/2026 1/5/2027 I
Curtis Corner Demolition & Site 1/5/2026 4/30/2026 m
Field Construction 6/1/2026 10/15/2026 “
Roadways, Entrances, Parking 3N1/2027 7/15/2027




SOUTH KINGSTOWN

Key Dates

Curtis Corner

SBC Demolition Bid Approval —1/22/2025

TC Demolition Bid Approval —1/26/2025

CCMS Demolition Construction Complete — May 2026
Athletic Field Design Complete — April 2026

Athletic Field Construction Complete — Winter 2026

Parking/Roadway Construction Complete - Summer 2027



Questions &
ANswers
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