SOUTH
KINGSTOWN
HIGH SCHOOL
REPLACEMENT

Town of South
Kingstown

School Building
Committee
10.16.2025

o8 LeftField 0 n SLAM




Schedule Update

T O D AY!S Construction Update
AGENDA

RIDEM Soil Update

Curtis Corner Udpate




SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting '
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

SKHS Key Dates
KEY MILESTONES

10/24/2025 - Anticipated Building Permit Application Submission
12/15/2025 - Bids due for remaining Construction Packages
1/8/2026 — SBC Recommendation of Final GMP

1/12/2026 — Town Council Approval of Final GMP



SOUTH KINGSTOWN

Key Dates
RIDE MILESTONES

S ubrmissi 0% ¢ .
11/24/2025 - 60% Construction Document Approval

12/5/2025 — Curtis Corner Demolition/Site Stabilization Approval



SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES

14-0Oct-25
Construction Phase

4 Week Look Ahead

Week 1 Week 2 Week 3 Week 4

Contractor |Activity 13-Oct] 14-0Oct] 15-Oct] 16-Oct | 17-Oct§ 20-Oct) 21-Oct] 22-Oct | 23-Oct | 24-Oct] 27-Oct] 28-Oct | 29-Oct] 30-Oct] 31-Oct] 3-Nov [ 4-Nov | 5-Nov | 6-Nov | 7-Nov
Vinagro Grade site / Build Road Around Site

Vinagro Import structural fill/raise site :

Vinagro Excavate Site Utilities L

Vinagro Excavate/Backfill Area A Foundations i

JL Marshall |Form/Rebar/Place Area A Foundations d

J)O'Rourke  |Mobilize !

JJ O'Rourke

Install sleeves
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CONSTRUCTION ACTIVITI
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SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES
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CONSTRUCTION ACTIVITIES




SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES
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Foundation progress, NW corner of Area A Continued excavation and prep for foundation Formwork for footings




SOUTH KINGSTOWN

RIDEM Soil Update
RIDEM Update

Release Notification of TPH Exceedance located outside of Woodshop

Impacted Area is located within Phase 2 of the project — scheduled to begin
work in July 2027

Letter of Responsibility received on 10/6/2025 outlining next steps
Public Notification & Participation required with abutters prior to starting work

Site Investigation Requirements (SIR) to be submitted within 90 days with
additional information regarding the site characteristics and future use

Remedial Action Work Plan will be required after receipt of SIR



SOUTH KINGSTOWN °s

Curtis Corner Athletic Program — Key Dates
KEY MILESTONES

10/16/2025 — SBC Recommendation of CD For CCMS Demolition & Site Stabilization to
RIDE

10/16/2025 — Discussion of Construction Delivery Method for Design of Curtis Corner
Athletic Field

12/12/2025 — Bids due for CCMS Demolition & Site Stabilization
12/18/2026 — SBC Recommendation of Bids for Demolition & Site Stabilization
1/12/2026 — Town Council Approval of Bids for Demolition & Site Stabilization

July/August 2026 — Substantial Completion of Demolition & Site Stabilization



Questions &
ANswers
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