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TODAY'S
AGENDA

Schedule Update

Construction Update

60% Progress CD
Design Update

Interior Flythrough

60% Progress CD
Estimate




SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting '
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

Key Dates
KEY MILESTONES

10/17/2025 - Bids due for remaining Construction Packages
10/24/2025 - Anticipated Building Permit Application Submission
11/20/2025 — SBC Recommendation of Final GMP

11/24/2025 — Town Council Approval of Final GMP



SOUTH KINGSTOWN

Key Dates
RIDE MILESTONES
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60% Construction Document Approval - 11/24/2025



SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES

29-Sep-25
Construction Phase

4 Week Look Ahead

Week 1 Week 2 Week 3 Week 4
Contractor |Activity 29-Sep]30-Sep] 1-Oct | 2-Oct | 3-Oct | 8-Oct | 7-Oct | 8-Oct | 9-Oct | 10-Oct] 13-Oct] 14-Oct] 15-Oct] 16-Oct] 17-Oct] 20-Oct] 21-Oct | 22-Oct] 23-Oct] 24-Oct
Vinagro Stripping Site - Hauling to Tuckertown
Vinagro Rough in contractor parking
Vinagro Grade site
Vinagro Import structural filly common borrow
‘u"!nagm Complete Ef.et IJ|I'I .Sl.)ll Erosion Control Holiday
Vinagro Excavate Site Utilities
Vinagro Excavate West Foundations
Rl Energy Cut over Power to High School TBD Tent. Sunday
JLMarshall |Mobilize
JLMarshall |Form West Foundations

(Mo Title]




SOUTH KINGSTOWN

CONSTRUCTION ACTIVITI
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SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES




SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES




SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES
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Compacted structural fill Grading for contractor parking Compacted structural fill




SOUTH KINGSTOWN

PROJECT SIGN

Governor, State of Rhode Island
Daniel J McKee

Rhode Island General Assembly
K. Joseph Shekarchi. Speaker of the House
Valerie Lawson, President of the Senate

Council on Elementary &
Secondary Education
Patti DiCenso. Chair

Town of South Kingstown
Council President
Rory McEntee

Town Manager
James Manni

School Committee Chair
Carol Vetter

School Building Committee Chair
Kate Macinanti

Superintendent of Schools
Michael Podraza

South Kingstown High School
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SOUTH KINGSTOWN

RECOMMENDATION TO AWARD

SOUTH KINGSTOWN HIGH SCHOOL REPLACEMENT
3rdl Party Code Review Proposal Scoring Matrix

COSTPROPOSBAL

REGUIRED DOCUMENTS

BIDDER

YES MO YES MO YES MO YES MO YES MO YES MO % $E= 0- 30 Foints 0-20 FPaoints 0-20 FPaoints

Total: : 15 Total: 1 17

————r—- —_———q——

4 Leaf, Inc YES YES YES YES YES YES £30. 20000 £30. 20000 25

AYG: 15 AYG: 17

QUALIFICATIONS

0-20 FPaoints
]

Total: 1 15
————r————
1

AYG: 15

Po patio OTAL FO
0-5 Points 0-100 Faoints
20
]
S 1 30
—_——r———
| 82
Points: Ll




SOUTH KINGSTOWN

Curtis Corner Athletic Program
Key Dates

10/16/2025 - SBC Recommendation of CD For CCMS Demolition & Site Stabilization to RIDE
10/20/2025 - Town Council Approval of CD for CCMS Demolition & Site Stabilization to RIDE
11/14/2025 - Bids due for CCMS Demolition & Site Stabilization

11/20/2025 — SBC Recommendation of SKHS GMP #2 and Bids for Demolition & Site Stabilization

11/24/2025 - Town Council Approval of SKHS GMP #2 and Bids for Demolition & Site Stabilization



Questions &
ANswers
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