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SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting '
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

Key Dates
KEY MILESTONES

9/10/2025 - Vinagro Mobilization of Sitework/Foundations
10/17/2025 - Bids due for remaining Construction Packages
10/24/2025 - Anticipated Building Permit Application Submission
11/20/2025 — SBC Recommendation of Final GMP

11/24/2025 — Town Council Approval of Final GMP



SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES
CONSTRUCTION UPDATE

Vinagro mobilization complete

Control point survey complete

Stripping of top-soil underway

UPCOMING
Temporary Power Switchover

Safety Trailer Delivery
Site Grading
Excavating Site Utilities

Excavation Foundations



SOUTH KINGSTOWN

CONSTRUCTION ACTIVITIES

Looking East on School St Construction Entrance Looking West on School St Looking North on School St
on School St



SOUTH KINGSTOWN

BUDGET-ESTIMATE

SOUTH KINGSTOWN HIGH SCHOOL

= Construction Budget Goal: $116,266,963*

= Pay-Go Approval $2,500,000

» 60% CD Estimate: S115,534,024
Variance S 732,939

*Does not include Owner’s Contingency, Owner Fees, Expenses, or FF&E




SOUTH KINGSTOWN

Change Order Task Force
Recommended Task Force Makeup

(1) Town Council Designee

(1) SBC Designee

Deputy Town Manager
Superintendent or SKHS Principal

Owner’s Representative

*Attendance is required by the Architect and CM at all task
force meetings



SOUTH KINGSTOWN

Change Order Task Force
Recommended Limits — Unforeseen Conditions

SO - $5,000.00 - Emergency Authorization changes to the project or exploratory work will be identified
by CM via email to OPM and Architect with narrative and photograph documentation. Authorization
will require written authorization from OPM to allow work to proceed on a Time and Material cost with
a limit not to exceed $5,000.00. Task force to be notified of decision immediately. Final costs to be
presented to Task Force, SBC, and Town Council for approval. School Committee to be notified.
Emergency approval would only be utilized if:

« Issue cause an unnecessary delay of the project

« Life Safety Issue

« Additional Costs due to a failure to render a timely decision

S0 - $10,000.00 - Requires review and majority vote of the task force to authorize work to proceed. The
SBC, School Committee, and Town Council to be notified.

$10,000.01 - $25,000.00 - Requires review and majority vote of the task force, and review by SBC to
authorize work to proceed. The School Committee, and Town Council to be notified.

$25,000.01 or above - Requires review and majority vote of the task force. Must be presented to the full
SBC for recommendation, and Town Council for majority vote prior to proceeding with the work.
School Committee to be notified.



SOUTH KINGSTOWN

Change Order Task Force
Recommended Limits — Elective Changes

SO - $15,000.00 - Requires review and majority vote of the task force, and authorization by SBC to
authorize work to proceed. The School Committee, and Town Council to be notified.

$15,000.00 or above - Requires review and majority vote of the task force. Must be presented to the full
SBC for recommendation, and Town Council for majority vote prior to proceeding with the work.
School Committee to be notified.

GENERAL PROVISIONS

1. The OPM will review, negotiate, and recommend any change order prior to going in front of theTask Force

2. The Task force can deem any proposed change orders require the full SBC and Town Council review and approval
to proceed regardless of limits.

3. All proposed change orders that have been authorized to proceed shall be presented at the following SBC, School
Committee, and Town Council meetings for notification.

4. A change order cover sheet showing the number of the ATP, brief description, and amount shall be prepared by the
OPM for documentation purposes as part of the bi-weekly financial report.

5. Following the authorization process outlined above for individual proposed change orders, the Architect shall
prepare the formal contract amendment AIA G701 Change Order Form, inclusive of all previously authorized
proposed change orders, to be presented for approval by Town Council and executed by the South Kingstown Town
Manager on a monthly basis.

6. Funding of approved change orders will not occur until the signed AIA G701, and minutes from the approving board
and/or committee, have been provided to the Town’s Finance Department.




Questions &
ANswers
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