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TODAY'S
AGENDA

Enabling Sitework
Update

Soils Update

RTA of Inspection &
Testing Agency

Change Order Task
Force

Groundbreaking
Ceremony




SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024( 9/30/2024
Estimating 10/2/2024| 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025( 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Pericd 6/1/2025( 9/12/2025
Estimating 8/4/2025 8/18/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting
South Kingstown High School | 3/7/2025] 10/24/2025|
Bidding/GMP
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025| 11/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 11/25/2025 |
SKHS Construction 8/12/2025| 7/23/2027
SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
H




SOUTH KINGSTOWN

Key Dates
KEY MILESTONES

9/8/2025 — Reconciled 60% CD Estimates Due

9/24/2025 - Gilbane Mobilization of Sitework/Foundations
10/17/2025 - Bids due for remaining Construction Packages
10/24/2025 - Anticipated Building Permit Application Submission
11/20/2025 - SBC Recommendation of Final GMP

11/24/2025 — Town Council Approval of Final GMP



SOUTH KINGSTOWN

Enabling Sitework

Temporary Power Pole Installation Temporary Drop Off Entrance School Street Entrance




SOUTH KINGSTOWN

Impacted Soil Update

Limits of TPH exceedance determined in limited area surrounding
existing SKHS woodshop in Phase Il limits

Exceedance detected between 7-10ft depth. Proposed site plans
do not indicate these areas to be disturbed

Notification of Release form to be submitted to RIDEM

Separate phase of work should not impact foundations of new
construction



SOUTH KINGSTOWN

Recommendation to Award

SW COLE Per Test/Inspection $275,000
NOT TO EXCEED $275,000

« One Bid Received

« Aligned with unit rates of other
projects in the State of RI

« References are well received



SOUTH KINGSTOWN

Change Order Task Force
Recommended Task Force Makeup

(1) Town Council Designee

(1) SBC Designee

Deputy Town Manager
Superintendent or SKHS Principal

Owner’s Representative

*Attendance is required by the Architect and CM at all task
force meetings



SOUTH KINGSTOWN

Change Order Task Force
Recommended Limits

S0 - $5,000.00 - Unforeseen conditions that would cause undue delays to the project will be identified
by CM via email to OPM and Architect with narrative and photograph documentation. Authorization
will require email approval from Chairperson (or designee) to allow work to proceed on a Time and
Material cost with a limit not to exceed $5,000.00.

SO - $§10,000.00 - Requires review and authorization by no less than two members of the task force to
authorize work to proceed. The SBC, School Committee, and Town Council to be notified.

$10,000.01 - $25,000.00 Requires authorization by no less than three task force members including the
Chairman of SBC Change Order Task force (or designee), to authorize work to proceed. The SBC,
School Committee, and Town Council to be notified.

$25,000.01 - $50,000.00 Requires unanimous authorization by all members of the task force to
authorize work to proceed. The SBC, School Committee, and Town Council to be notified.

$50,000.01 or above - Must be presented to the full SBC for recommendation, and Town Council for
approval prior to proceeding with the work. School Committee to be notified.



SOUTH KINGSTOWN

Ground Breaking Ceremony

SAVE THE DATE

South Kingstown High School
Groundbreaking Ceremony

10/4/2025

South Kingstown High School
Student Parking Lot

10-1Tam
Refreshments Provided



Questions &
ANswers
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