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SOUTH KINGSTOWN

Change Order Task Force

b ] II.I. . k& .-. -

ATP# Description Date |COFT Status
Add Ceramic Tile throughout commeon corridors in lieu

Alt2A  |of painted drywall

Provide Ceramic Tile throuhout classroom tower

Alt 3B |corridors in lieu of painted drywall

Funding Source | Original Balance | ATP Total

2/5/2026 |COTF Approved| Owner's Contingency | $ 6,789,177.00 | $ 189,699.00 | $ 6,587,441.00

2/5/2026 |COTF Approved| Owner's Contingency | $ 6,789,177.00 | $ 168,401.00 | $ 6,419,040.00

Total of Changes for Authorization to Proceed | $ 358,100.00




SOUTH KINGSTOWN

SKHS Schedule Update

Juna July August [Septembel October |Mowve: January | Fabruary| March April May Juns July AuUguSt October |Movembel| Decembey Jonwary | February| March April May Juna Suty August [Septembe| Octobar Jonuany

Design Phase
Bond Referendum Vote 573024
Vigioning
SD - Schematic Desian Period
Estimating
valua Engineening
RIDE-SBA Dasign Roview Process
SBSHTC Approval
DO - Dasign Development Pericd
Estimating
RIDE-S6A Dasign Review Process
SBCITC Approvel
CD - Dasign Perlad
Estimating
RIDE-SBA Gesign Review Process
SBCSTC Approval 5

JLocal Approvals/Permitting | | | |

1 South Kingstown High Schoal [ a7/z0as] /e 202s|

IBicding/amp [ |

Early Bid Package 14/ 2028 1 [

EBP GMP/Construction Cantract

Remaining Bid Poackage

GMP Construction Contract Amendmer

/52026
G 30/ 2034
0027 2074
12,/16/2020

SEA d

5KHS Construction
| SKHS Dernolition/Flalds Construction | /372027
Ciitis Comer

FP&E Installation
e In

Tiaai0eT
BY15/2027




SOUTH KINGSTOWN

Construction Activities

4 Week Look Ahead

21-Mar-26
Construecton Phase

Week 1 Week 2 Week 3 Weak 4
Contractor |Activity Jc-Mar § 33-Mar 1-Apr 2-hipe I-bpr G- T B-fipe G-fpe | 10-Apr f 13-Apr | 14-Gpc | 18-Ape | 16-Apn | 1F-apr | 20-A&pr B 23-Apc | Z2-8pe | 23-&ar | 24-Ap
Mortneast Install Detall Work Ama BE Aot
Modthaa st Ingiall Dotad L Work Area O
Hortheasl Install Area C Slesl
Mortneast Install Detail Work Ama

I Kairshadl PrapForm ared P Sres & - 2 focr
UL Mapkal] | PrepdForm ad Powe frea b Sed oo
IL Marshatl  |PrepdForm and Powr Area BYE - Znd floar
I_Marshail  |PrapdForm and Pows Area BYE - 3rd Floor

Multi Trade  |Intedos UG Ulities - drea ABE
irden install Temp Lights
HCarm Install CRMF CAlips and Track

Apdedy Ingtall Mechanical Bleeves and Hangers
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SOUTH KINGSTOWN

Construction Activities

254 VR l'p'l .! l!."' -

c wmwm amn

Steel Install Progress — Area C Steel Install Progress — Area C



SOUTH KINGSTOWN

Construction Activities
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Underground Piping — Area A ab on Deck, L2 Area A



SOUTH KINGSTOWN

Curtis Corner Athletics Schedule

o o @
S S S
(8] (8] (%]
[s) [s) O
Design Phase
Demolition & Site Stabilization Design
Design Period &/3/2025 8/15/2025
SBOSC Approval H202025 FH2025
RIDE-SBA Design Review Process F¥2025 oAnf2025 SEA
Athletic Fields
SD - schematic Design Period V52026 12026
SBEOSC Approval 2026 A232026
RIDE-SBA Design Review Process MRZ026 HIRZ026 SBA
DD/CD - Design Development Period A2026 S12026 %
SBEOSC Approval 42026 2026
RIDE-SBE& Design Review Process HIY2026 H2¥2026 SBA
Roadways, Entrances, Parking Design
SD - Schematic Design Period 152026 H1H2025
SBOSC Approval 22026 A2H2026
RIDE-SBA Design Review Process EZ026 HRZ026 SBA j
DD/CD - Desigh Development Period H¥2026 H3V2026
SBEOSC Approval Y2026 Y2026 o
FIDE-SB4 Design Review Process Y2026 VY2026 | e |
Local Approvals/Permitting
Curtis Comer M3 2/ 2026 4T/ 2026 [ ]
Athletic Fields 41720286 43072026 |_ |
Roadways/Parking 10/1/2026  12/31/2026 1
Bidding/ GMP
Bidding - Demolition/Site Stabilization 12/8/2025 115/2026 | |
Bidding - Field Design 4/10/2026 5/8/2026 1]
Bidding - Roadways, Entrances, Parking 1/ 4/ 2027 20112027 |
Curtis Corner Demolition & Site Stabilization 44770727 7/1/2026
Field Construction &/15/2026 WM/ z027
Roadways, Entrances, Parking Construction 37097 QIR0 T07T




SOUTH KINGSTOWN

Curtis Corner Schedule

Demolition Milestones — 4 Week Look Ahead

Contractor Mobilization on Monday 4/6/2026
Fencing Installation
Removal of Contents
Removal of Ceiling

Begin Abatement
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Curtis Corner Demo
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Questions &
ANswers
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