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COTF Review

SKHS Schedule Update

SKHS Construction
Update

Curtis Corner Update

Curtis Corner Bid
Results




SOUTH KINGSTOWN

Change Order Task Force

OSED CHANGE ORDER BREAKOUT

ATP# Description Date COFT Status | Funding Source |[Qriginal Balance| ATPTotal |Remaining Balance| Amendmentto GMP |
Awaiting
Ceramic Tile in Lieu of Wall Protection additional
throughout Ist floor main entry corridor & material pricing
AltT cafeteria 1/21/2026 Accepted Owner's Contingency | § 6,789,177.00 | § 74,981.00 | 6,714,196.00 ADD - $74,981
b e A&] WcWProEct[oﬂhrou_ghomﬁ:omﬁon - - -— w— — o il - i - - i B I I I B . - - - - - - - - =l
Alt 2 corridors in lieu of painted drywall 1/21/2026 Pending Owner's Contingency | S 6,789,177.00 | 8 31,802.00 | $ 6,682,394.00 ADD - $31,802
Add Ceramic Tile throughout common
Alt2A corridors in lieu of painted drywall 2/5/2026 Pending Owner's Contingency | S 6,789,177.00 $ 6,682,394.00

Provide Wallcoverngs throughout classroom
Alt3 tower corridors in lieu of painted drywall 1/21/2026 Pending Owner's Contingency | $ 6,789,177.00 | § 78,093.00 | $ 6,604,301.00 ADD - $78,093

Provide Wall Protection throuhout classroom
Alt 3A tower corridors in lieu of painted drywall 2/5/2026 Pending Owner's Contingency | $ 6,789,177.00 s 6,604,301.00
Provide Ceramic Tile throuhout classroom
tower corridors in lieu of painted drywall 2/5/2026 Pending Owner's Contingency | $ 6,789,177.00 5 6,604,301.00

Awaiting South
Kingstown

Buildin
Infastructure for future Additional Wireless U d g
Alts  |Microphones 1/21/2026 Accepted Owner's Contingency | & 6789,177.00 | § 547200 | & 6,598,829.00 ADD - $5,472 Department

confirmation

Alt7 Viny| Fencina at North side of Site 1/21/2026 Tahled Owner's Continaency | § 678917700 | & - 8 6,598,820 00 ADD - 848,097
Deduct for PVC Material for Underground
Alt 8 sanitary lines in Lieu of Cast Iron 1/21/2026 Pending Owner's Contingency | $ 6,789,177.00 | § (68,416.00)] S 6,667,245.00 DEDUCT - $(68,416)

Total of Changes for Authorization to Proceed | §  121,932.00




SOUTH KINGSTOWN

Alternate #1

ADD ALTERNATE #1: 15T FLOOR COMMON AREA (SHOWN N s ON PLAN)

BASE BID ADD ALTERNATE
WALL PROTECTION CERAMIC WALL TILE
Above 4" wall base to 7-2"H Above 4" wall base to 7'-2"H

« 8" x24"

* Large format limits grout

* Vertical Install

* 50/50 Mix, Random Pattern

* Matte Finish helps hide
handprints vs. glossy

* Anodized Aluminum tile trim at
outside corners

* Sheet install limits seams

* Impact, Abuse, Chemical Resistant

= Spray Paint & Permanent Marker easily
removed with cleaning

* (leaned with non-abrasive cleaner
(bleach, Lysol, peroxide cleaners approved)

= Stainless Steel corner guards at all outside
corners

Shown for pattern and color only, not to scale



SOUTH KINGSTOWN

Alternate #2

ADD ALTERNATE #2: 2NP & 3RO FLOOR COMMON AREAS (SHOWN N s ON PLAN)

BASE BID ADD ALTERNATE
PAINTED DRYWALL WALL PROTECTION
Above 4" wall base to full height Above 4” wall base to 7-2"H

Field Paint Color
Creamy White, Not Stark White

Accent Paint Colors

+ Stainless Steel corner guards at all outside * Sheet install limits seams

corners * Impact, Abuse, Chemical Resistant

* Spray Paint & Permanent Marker easily
removed with cleaning

* (Cleaned with non-abrasive cleaner
{bleach, Lysol, peroxide cleaners approved)

» Stainless Steel corner guards at all outside
corners



SOUTH KINGSTOWN

Alternate #3

ADD ALTERNATE #3: FLOORS 1-3 CLASSROOM CORRIDORS (sHOWN IN ON PLAN)

BASE BID ADD ALTERNATE
PAINTED DRYWALL VINYL WALL COVERING
Above 4" wall base to full height Above 4" wall base to 7"-2"H

Field Paint Color
Creamy White, Not Stark White

Accent Paint Colors

» Stainless Steel corner guards at all outside * Sheet install limits seams
corners * Abrasion, Stain Resistant
*  Will conceal more than painted drywall
* Same pattern & color as wall protection
* Regular cleaning with mild soap, disinfect
with 10:1 bleach dilution
+ Stainless Steel corner guards at all outside
corners
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SOUTH KINGSTOWN

3rd Floor




SOUTH KINGSTOWN

SKHS Schedule Update

Juna July August [Septembel October |Mowve: January v| march Aprl May Juns July AuUguSt October |Movembel| Decembey Jonwary | February| March April May Juna Suty August [Septembe| Octobar Jonuany

Design Phase
Bond Referendum Vote 573024
Vigioning
SD - Schematic Desian Period
Estimating
valua Engineening
RIDE-SBA Dasign Roview Process
SBSHTC Approval
DO - Dasign Development Pericd
Estimating
RIDE-S6A Dasign Review Process
SBCITC Approvel
CD - Dasign Perlad
Estimating
RIDE-SBA Gesign Review Process
SBCSTC Approval 5

JLocal Approvals/Permitting | | | |

1 South Kingstown High Schoal [ a7/z0as] /e 202s|

IBicding/amp [ |

Early Bid Package 14/ 2028 1 [

EBP GMP/Construction Cantract

Remaining Bid Poackage

GMP Construction Contract Amendmer

/52026
G 30/ 2034
0027 2074
12,/16/2020

SEA d

5KHS Construction
| SKHS Dernolition/Flalds Construction | /372027
Ciitis Comer

FP&E Installation
e In

Tiaai0eT
BY15/2027




SOUTH KINGSTOWN

Construction Update
Key Site Activities

Steel Erection and Decking Install Ongoing — Area A

Winter Conditions Control Ongoing
Installed Edge Forms for Slab

Installed Temp. Rails and Stairs

11



SOUTH KINGSTOWN

Construction Activities

4 Week Look Ahead

J-Feb-20G
Construction Phass
Week 1 Weapk 2 Weok 3 Weak 4
|Cnnﬁa1:1-u-r Activily PFeb | 3Feb | 4Feb | SFeb § GFeb § SFeb | 10-Fet § 11-Feb | 12-Feb § 13-Feh | 16-Feb ] 17Feb | 18-Feh | 19-Feb § 20-Feb | Z3-Feb | 24-Feb | 26-Feb | 26Feh | 27-Fih
[Mortneast  [install Area AYE Steel
Ir-.l-:lrl'n:ns.l Install drea E Sleed E




SOUTH KINGSTOWN

Construction Activities — Steel Seq.,

Sequences 1-5 Steel :
Erection - 1.27-2.11 e
&

Sequences 6-12 l‘i
Steel Erection -
2.12-3.03

Sequences 13-26
Steel Erection -
3.04-4.13

“ I




SOUTH KINGSTOWN

Construction Activities

NN,

A S W O e e b -.ud.ru‘dﬁ.rui.r./, - s

LU “.."..",."..”,,”,.”,.”. = ,,u(,.,,,,//'/'/,/,,/,/,«;,%,ﬁy
S W (R R W Wl at ot s

"“"‘A“z

W e e E_H-"‘;;’.'ar'«//lilzl -y

V | - cking install
Steel install, Area A Steel Install, Seq. 1-3 Decking
€ ’




SOUTH KINGSTOWN

Construction Activities

¢ & v ks o - o A
“ » . b - i 4 V3 . e

Steel install, Area A Crane hosting steel for install Install edge forms for slab; temp stairs and rails




SOUTH KINGSTOWN

Curtis Corner Athletics Schedule

2025
81218212 8118182 81:18|8
2|5|2|E|E]|E(IS]|= 2|E[8|E|E])E|2]|= s|E|8]|€E|E
zlel=lalal2|2|8l2l51E]l=slzlel=]la|al2]|2|8]l2|5(E|=]z|8=(a]|a[8]|2]8
SlIS|3l2]elelo|lolollealB8laell8|5]|3]|3|lo]loel2|lo)olelE8|lall8|5]|5|3|aol|le|2|o
Z|S|S|<|lw|O0|lzlals|lEJE|Jlg]|ZE|S5 |5 |ld|lw|jo]jzlals|lelZE|lglZ )55 |lslw|0]lz|a
Dasig = w =
Demolition & Site Stabilization Design
Design Period &/3/2025 8/15/2025
SBC/SC Approval 8/20/2025 9/9/2025 |
RIDE-SBA Design Review Proce| 9/9/2025 10/10/2025 sBA |
Athletic Fields
SD - Schematic Design Period 1/5/2026 2/18/2026 m
SBC/SC Approval 219/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/18/2026 31642026 SBA
DD/CD - Design Development F| 2/2/2026 412026
SBC/SC Approval 4/9/2026 5/13/2026
RIDE-SBA Design Review Proce|  4/10/2026 5N18/2026 | sea |
Roadways, Entrances, Parking Design
SD - Schematic Design Period 1/5/2026 2/18/2026 SITE
SBC/SC Approval 2/19/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/18/2026 3/16/2026 SBA |
DD/CD - Design Development F 6/1/2026 9/30/2026
RIDE-SBA Design Review Proce 9/1/2026 10/1/2028 SBA
SBC/SC Approval G20/ 2026 9/28/2026
Local Approvals/Permitting
Curtis Corner M3 2/1/2026 3/15/2026 |
Athletic Fields 4/1/2026 4/30/2026
Roadways, Entrances, Parking Design 10/1/2026 12/31/2026 |
Bidding/GMP
Bidding - Demolition/Site Stabilization 12/12/2025 1/15/2026 | e |
Bidding - Field Design 4/10/2026 5/B/2026 | ee ]
Bidding - Roadways, Entrances, Parking 1/4/2027 21/2027 s
Curtis Corner Demolition & Site 3/16/2026 7/29/2026
Field Construction 6/15/2026 1/11/2027
Roodways, Entrances, Parking 3/1/2027 9/30/2027




SOUTH KINGSTOWN

Curtis Corner Schedule

Demolition Milestones

Full Demolition Rebid

Bids Due

SBC Bid Review & Recommendation
Town Council Approval

Mobilization

2/6/2026
2/23/2026
3/5/2026
3/9/2026

3/16/2026 (on-schedule)



SOUTH KINGSTOWN

Curtis Corner Schedule

Athletic Field Design Milestones

SBC SD Approval 2/19/2026
School Committee SD Approval 2/24/2026
RIDE-SBA Submission 2/25/2026
SBC DD/CD Approval 4/9/2026

School Committee DD/CD Approval 4/14/2026

RIDE-SBA Submission 4/15/2026



Questions &
ANswers
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