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SOUTH KINGSTOWN

Change Order Task Force

Ceramic Tile in Lieu of Wall Protection
throughout 1st floor main entry corridor & Recommended

Alt1 cafeteria 1/21/2026 for Approval Owner's Contingency | $ 6,789,177.00 74,981.00 6,714,196.00 ADD - 574,981
Add Wall Protection throughout common

Alt 2 corridors in lieu of painted drywall 1/21/2026 Pending Owner's Contingency | § 6,789,177.00 31,802.00 6,714,196.00 ADD - $31,802
Provide Wallcoverngs throughout classroom

Alt 3 tower corridors in liev of painted drywall 1/21/2026 Pending Owner's Contingency | $ £,789,177.00 78,093.00 6,714,196.00 ADD - §78,093
Provide wall tile behind drinking fountain in

Alt &4 liev of wallcovering 1/21/2026 Rejected Owner's Contingency | § 6,789,177.00 817.00 6,714,196.00 ADD - 88117
Infastructure for future Additional Wireless Recommended

Alt s Microphones 1/21/2026 for Approval Owner's Contingency | § &,789,177.00 547200 6,708,724.00 ADD - 85,472

Alt b Exterior Wall Mockup per Addendum 8 1/21/2026 Pending Owner's Contingency | $ 6,789177.00 T7,985.00 6,708,724.00 ADD - 577,989

Alt7 Vinyl Fencing at North side of Site 1/21/2026 Tabled Owner's Contingency | § 6,789,177.00 68,097.00 6,708,724.00 ADD - 568,097
Deduct for PVC Material for Underground

Alt 8 sanitary lines in Lieu of Cast Iron 1/21/2026 Pending Owner's Contingency | $ 6,789,177.00 (68,416.00) 6,708,724.00 DEDUCT - $(68,416)

Total of Changes for Authorization to Proceed 276,135.00




SOUTH KINGSTOWN

Alternate #1

ADD ALTERNATE #1: 15T FLOOR COMMON AREA (SHOWN N s ON PLAN)

BASE BID ADD ALTERNATE
WALL PROTECTION CERAMIC WALL TILE
Above 4" wall base to 7-2"H Above 4" wall base to 7'-2"H

« 8" x24"

* Large format limits grout

* Vertical Install

* 50/50 Mix, Random Pattern

* Matte Finish helps hide
handprints vs. glossy

* Anodized Aluminum tile trim at
outside corners

* Sheet install limits seams

* Impact, Abuse, Chemical Resistant

= Spray Paint & Permanent Marker easily
removed with cleaning

* (leaned with non-abrasive cleaner
(bleach, Lysol, peroxide cleaners approved)

= Stainless Steel corner guards at all outside
corners

Shown for pattern and color only, not to scale



SOUTH KINGSTOWN

Alternate #2

ADD ALTERNATE #2: 2NP & 3RO FLOOR COMMON AREAS (SHOWN N s ON PLAN)

BASE BID ADD ALTERNATE
PAINTED DRYWALL WALL PROTECTION
Above 4" wall base to full height Above 4” wall base to 7-2"H

Field Paint Color
Creamy White, Not Stark White

Accent Paint Colors

+ Stainless Steel corner guards at all outside * Sheet install limits seams

corners * Impact, Abuse, Chemical Resistant

* Spray Paint & Permanent Marker easily
removed with cleaning

* (Cleaned with non-abrasive cleaner
{bleach, Lysol, peroxide cleaners approved)

» Stainless Steel corner guards at all outside
corners



SOUTH KINGSTOWN

Alternate #3

ADD ALTERNATE #3: FLOORS 1-3 CLASSROOM CORRIDORS (sHOWN IN ON PLAN)

BASE BID ADD ALTERNATE
PAINTED DRYWALL VINYL WALL COVERING
Above 4" wall base to full height Above 4" wall base to 7"-2"H

Field Paint Color
Creamy White, Not Stark White

Accent Paint Colors

» Stainless Steel corner guards at all outside * Sheet install limits seams
corners * Abrasion, Stain Resistant
*  Will conceal more than painted drywall
* Same pattern & color as wall protection
* Regular cleaning with mild soap, disinfect
with 10:1 bleach dilution
+ Stainless Steel corner guards at all outside
corners
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3rd Floor




SOUTH KINGSTOWN

Alternate #6

FASCIA COPING, TYP.

HPCP JOINT — [T

FORMED METAL PANEL

SLOPPED CONCRETE SILL

e

RUSTICATED BRICK

STOREFRONT

MCM PANEL

MASONRY VENEER JOINT STOREFRONT

@ COMPOSITE MOCKUP - RIGHT VIEW AXON
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SOUTH KINGSTOWN

SKHS Schedule Update

Juna July August [Septembel October |Mowve: J@nuary | Fabruary| March April May Juns July AuUguSt October |Movembel| Decembey Jonwary | February| March April May Juna Suty August [Septembe| Octobar Jonuany

Design Phase
Bond Referendum Vote 573024
Vigioning
SD - Schematic Desian Period
Estimating
valua Engineening
RIDE-SBA Dasign Roview Process
SBSHTC Approval
DO - Dasign Development Pericd
Estimating
RIDE-S6A Dasign Review Process
SBCITC Approvel
CD - Dasign Perlad
Estimating
RIDE-SBA Gesign Review Process
SBCSTC Approval 5

JLocal Approvals/Permitting | | | |

1 South Kingstown High Schoal [ a7/z0as] /e 202s|

IBicding/amp [ |

Early Bid Package 14/ 2028 1 [

EBP GMP/Construction Cantract

Remaining Bid Poackage

GMP Construction Contract Amendmer

/52026
G 30/ 2034
0027 2074
12,/16/2020

SEA d

5KHS Construction
| SKHS Dernolition/Flalds Construction | /372027
Ciitis Comer

FP&E Installation
e In

Tiaai0eT
BY15/2027




SOUTH KINGSTOWN

SKHS Key Dates

4 Week Look Ahead

20-Jan-26
Construction Phase
Week 1 Week 2 Week 3 Week 4
Contractor JActivity 19-Jan | 20-Jan | 21-lan | 22-Jan | 23-Jan | 26-Jan | 27-Jan | 28-lan | 29-Jan | 30-Jan | 2-Feb | 3-Feb | 4-Feb | 5-Feb | 6-Feb | 9-Feb | 10-Feb | 11-Feh | 12-Feb | 13-Feb
Vinagro Backfill Remaining Foundations
Vinagro Underslab Final Grading
Vinagro Grade Roadway Around Building Perimeter

JL Marshall |Clean-up and Demabilize
MNaortheast Mobilize and Install Area A/B Steel




SOUTH KINGSTOWN

Construction Update
Key Site Activities

Foundations Install Complete

Underground Drainage Systems Install — Phase 1 Complete
Underground Utilities Install in Progress

Building Exterior Grading in Progress

Steel Erection Beginning on January 27

Winter Conditions Control Ongoing

14
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SOUTH KINGSTOWN

Construction Activities — Building Exterior

J

PROPOSED
SOUTH KINGSTOWN
HIGH SCHOOL
FFE=49.00

.

SCHOOL STREET
(50" WIDTH PUBLIC WAY)

iCHOOL STREET _ . P ~ = -
I WIDTH PUBLIC WAY)"




SOUTH KINGSTOWN

Curtis Corner Budget

| $3,000,000]I
“““““““““ $5,000,000(
$2,000,000
$1,000,000

Total Budget $11,000,000



SOUTH KINGSTOWN

Curtis Corner Bid Evaluation

SOUTH KINGSTOWN - CURTIS CORNER DEMO & SITE STABILIZATION

General Contractor - Bid Evaluation

REQUIRED DOCUMENTS COST PROPOSAL

I D B
CATEGORY Addenda Familial —_—— Oart. of Mone educt Base Bid

Acknowledged Schedule Relationship Insurance for Full (includes

Statement Collusi Total Bid Amount
Addadavit eme usion

Demo

allowances)

REVIEWER:LEFTFIELD

YES J NO

YES/NO

YES [ NO

YES J NO

YES FNO

YES / NO

YES Jf NO

5%

55

55

0 - 30 Points

Bantlay Builders - Warwick, RI

Ri

Tower Construction - Cranston,

Yes

Yas

YES

YES

Yes

Vs

Mo

Yas

(el

Yas

Yeg

fas

Yes

Yas

5 (912,844.00)

{1.070,000.0:0)

$2,598,262,00

$2,684,000.00

52,598,262,00

52,684.000.00

Ahlborg Construction Corp. -
Warwick, RI

YES

5 (750,000.00)

5£2,995,000.00

52,995,000.00

Blliray Corperatien - Johnston, Rl

Yes

HNe

Yes

Mo

No

Yes

3 (293.000.00)

$980,000.00

$980.000.00

30




SOUTH KINGSTOWN

Curtis Corner Athletics Schedule

2025
8112181 dlz2 8118182 81:18|8
2|5|2|E|E]|5)S]|= 2|E[8|E|E])E|2]|= s|E|8]|€E|E
zlel=|alel2|2|8lall5]1Elslzlel=]la|al2]|2|8]l2|5(E|l=]lz|8=(a]|al[8]|2]8
SlIS|3l2]lelelo|olollal8laell8|5]|3]|3|lo]lele|lo)jolelB8|lall8|5]|5|3|aol|le|2|0
Zz|S|S|<|lw|Oo|lzlalSllEeJElag]|lZE|S5 |5 |ld|lw|jo]jzlals|lelZElgalZ]S5]S5|lslw|0]lz|a
Dasig = w =
Demolition & Site Stabilization Design
Design Period &/3/2025 8/15/2025
SBC/SC Approval 8/20/2025 9/9/2025 |
RIDE-SBA Design Review Proce| 9/9/2025 10/10/2025 sBA |
Athletic Fields
SD - Schematic Design Period 1/5/2026 2/18/2026 FIFLD
SBC/SC Approval 219/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/18/2026 31642026 SBA
DD/CD - Design Development F| 2/2/2026 412026
SBC/SC Approval 4/9/2026 5/13/2026
RIDE-SBA Design Review Proce|  4/10/2026 5N18/2026 | sea |
Roadways, Entrances, Parking Design
SD - Schematic Design Period 1/5/2026 2/18/2026 5TE
SBC/SC Approval 2/19/2026 2/23/2026
RIDE-SBA Design Review Proce|  2/16/2026 3/16/2026 | sBA |
DD/CD - Design Development F 6/1/2026 9/30/2026
RIDE-SBA Design Review Proce 9/1/2026 10/1/2028 SBA
SBC/SC Approval G20/ 2026 9/28/2026
Local Approvals/Permitting
Curtis Corner M3 2/1/2026 3/15/2026 |
Athletic Fields 4/1/2026 4/30/2026
Roadways, Entrances, Parking Design 10/1/2026 12/31/2026 |
Bidding/GMP
Bidding - Demolition/Site Stabilization 12/12/2025 1/15/2026 | e |
Bidding - Field Design 4/10/2026 5/B/2026 | ee ]
Bidding - Roadways, Entrances, Parking 1/4/2027 21/2027 s
Curtis Corner Demolition & Site 3/16/2026 7/29/2026
Field Construction 6/15/2026 1/11/2027
Roodways, Entrances, Parking 3/1/2027 9/30/2027




Questions &
ANswers
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SOUTH KINGSTOWN

Alternate #4

ADD ALTERNATE #4: DRINKING FOUNTAINS (SHOWN [N s ON PLAN)
BASE BID ADD ALTERNATE
VINYL WALL COVERING CERAMIC WALL TILE
Back wall above 4” wall base to full height of recess Above 4" wall base to 7°-2"H

* Sheet install limits seams e 3"x12"

* Abrasion, Stain Resistant * Herringbone Install

* More water protection than painted drywall * Glossy Dimensional Tile

* Regular cleaning with mild soap, disinfect * Added durability & cleanability

with 10:1 bleach dilution * Most water protection
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