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SOUTH KINGSTOWN HIGH 

SCHOOL & CURTIS CORNER  

I. Executive Summary  
 

   

• Solar Array costs being reviewed with Town Council for 

recommendation of “Safe Harboring ” strategy  by 7/3/26 to secure 

Federal Incetives  

 

• Sub stantial concrete slab pours are anticipated to becompleted by 

end of day 6/5/26  

 

• Ex terior Framing & Sheat hing is ongoing  in areas B/E  

 

• Roofing is being installed in Area A and B/E  

 

• Ele vator shaft installations underway  

 

• Abatement remains underway  on Curtis Corner Middle School. 

Demolition to begin after air - clearance and sign off from the Hygienist  

and Building Department  

 

• Construction Document submission for Curtis Corner Athletic Field 

Anticipated for end of June 2026  
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SOUTH KINGSTOWN HIGH 

SCHOOL & CURTIS CORNER  

II. Project Update  
 

RIDE  

Final approval has been received by RIDE.  

 

Environmental  

A Release Notification  Letter  has been submitted to RIDEM. A letter of 

responsibility response was issued by RIDEM on 10/6/25 outlining next steps 

for addressing the soil remediation work at the existing High School. Public 

Notice, Site Investigation Requirements (SIR), and Remedial Action Work Plan  

wil l be required prior to starting work in this area. The limits of this work are 

within the 2 nd  phase of the project scheduled for summer of 2027.   

 

Curtis Corner  

Abatement remains underway at the existing Curtis Corner Middle School. 

Demolition will begin after final air - clearance as reported by the 

Environmental Hygensit, Emory Environmental . Demolition is anticipated to 

begin by end of June .   

 

Construction Documents for new field construction are being presented for 

approval for School  Buildng Committee on 6/18/202 6 for submission to RIDE .  

 

Site drive lanes, pathways, and parking are in Schematic Design. Current 

plans will be reviewed with School Building Committee and Town Council in 

Early June  

 

Abutter Correspondence  

A meeting with abutters was held on 6/23/2026 to review current and 

upcoming activities on site, and to give an opportunity for abutters to ask 

questions and raise concerns. A future meeting will be scheduled to review 

fencing options for direct abutters to the site.  
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SOUTH KINGSTOWN HIGH 

SCHOOL & CURTIS CORNER  

 

III. Procurement  

No additional project procurement took place in the month of May , 2026  

 

IV.  Construction Activities  

Concrete slab pours are anticipated to be sub stantially complete by 

6/5/2026  

 

 

Framing and sheathing for the façade of the building remains u nderway 

and AVB installation has beg un  

 

Roofin g  installation  is underway in Areas A an d B/E  

 

Elevator shaft construction has be gun  

 

Interior framing is scheduled to begin early June for Area A  

 

Primary power duct bank has been brought to the street for permanent 

power connection after RIE installs new power poll.  

 

V. Project Budget  
Total Project Budget: $150,000,000  

Monthly Expenditure: $3,607,441.68 

Current Contract Values:  $127,742,497.24 

Total Paid To Date: $32,557,563.97 

 

 

VI.  Project Schedule  

Current projections show a substantial completion date of 7/23/2027  for the 

new South Kingstown High School . Demolition and new field construction will 

commence in the summer of 2027 with anticipated completion in the spring 

of 2028.  See Exhibits C for overall project schedule and 4 week look ahead  
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SOUTH KINGSTOWN HIGH 

SCHOOL & CURTIS CORNER  

 

VII.  Photographs  

   

           
Roofin g Install ; Area A                                                Exterior Framing and Sheat hing –  Area E 

 

                
Completed Gymnasium Slab                                   Completed Elevator Shaft - Are a  A 
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SOUTH KINGSTOWN HIGH 

SCHOOL & CURTIS CORNER  

                     
Cleared Hallway -  CCMS                                              Cleared Cafeteria  -  CCMS  

 

 

  

VIII.  Attachments  

• Exhibit A -  Project Budget Summary , dated  June 5, 202 6 

• Exhibit B -  Cost Committed Summary, dated June 5 , 2026  

• Exhibit C -  Project Schedule, dated June 5 , 2026  

 

 

*The Project Summary reflects the progress as of the date of this report. 

The information will be adjusted, refined, and aligned based on future 

updates.  



Town of South Kingstown

High School Replacement and Curtis Corners 

Budget Tracking Log

6/5/2026

Budget Committed Cost Remaining % Complete 

Changes Costs Expended Unspent Exposures Budget (against committ'd) 

[A] [B] [C] [D] [E] [F]=[D]-[E] [G] [H]=[C]-[D]-[G] [I]=[E]/[D]

I. HARD COSTS

I.A Direct Construction  $                 127,266,963.00  $            602,591.00  $              127,869,554.00  $                  115,666,878.24  $        23,298,671.43  $              92,368,206.81  $                 454,000.00  $        11,748,675.76 

I.A.1 Construction  - High School  $                  116,266,963.00  $            366,491.00  $               116,633,454.00  $                   114,867,516.00  $         23,174,309.19  $               91,693,206.81  $                  454,000.00  $           1,311,938.00 19.87%

I.A.2 Construction  - Curtis Corners  $                  11,000,000.00  $                           -    $                11,000,000.00  $                       675,000.00  $                           -    $                  675,000.00  $                                  -    $      10,325,000.00 0.00%

I.B Demolition  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.C General Conditions  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.D Construction Fee  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.E Haz Mat / Abatement  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.F Bonds  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.G Ledge / Soils Allowance  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.H Utility Connections & Usage  $                                       -    $            236,100.00  $                     236,100.00  $                         124,362.24  $             124,362.24  $                                  -    $                                  -    $               111,737.76 52.67%

I.I Escalation  w/construction  $                           -    w/construction  $                                       -    $                           -    $                                  -    $                                  -    $                           -   

I.J Furniture, Fixtures, Equipment  $                     1,291,500.00  $                           -    $                   1,291,500.00  $                                       -    $                           -    $                                  -    $         1,291,500.00 

I.J.1 FF&E  $                      1,291,500.00  $                           -    $                   1,291,500.00  $                                       -    $                           -    $                                  -    $                                  -    $          1,291,500.00 0.00%

I.K Technology  $                    1,845,000.00  $                           -    $                  1,845,000.00  $                                       -    $                           -    $                                  -    $        1,845,000.00 

I.K.1 FF&E   $                     1,845,000.00  $                           -    $                  1,845,000.00  $                                       -    $                           -    $                                  -    $                                  -    $        1,845,000.00 0.00%

TOTAL CONSTRUCTION:  $                130,403,463.00  $            602,591.00  $              131,006,054.00  $                  115,666,878.24  $        23,298,671.43  $              92,368,206.81  $        14,885,175.76 

II. SOFT COSTS

II.A Preconstruction 9,277,753.00$                     -$                         9,277,753.00$                   9,277,753.00$                     7,657,771.00$          1,619,982.00$                 -$                                -$                         

II.A.1 A/E Design  $                     9,102,753.00 -$                         9,102,753.00$                   9,102,753.00$                      7,482,771.00$           1,619,982.00$                 -$                                -$                         82%

II.A.2 CM Preconstruction  $                        175,000.00 -$                         175,000.00$                      175,000.00$                        175,000.00$            -$                                -$                                -$                         100%

II.B Owner's Consultants 3,172,607.00$                      (240,900.00)$          2,931,707.00$                   2,879,457.00$                     1,487,234.87$          1,392,222.13$                  -$                                52,250.00$              

II.B.1 Hazardous Materials Consulting - w/ design 250,000.00$                       (250,000.00)$          -$                                   -$                                     -$                         -$                                -$                                -$                         

II.B.1.i Hazmat Monitoring w/ design -$                         -$                                   -$                                     -$                         -$                                -$                                -$                         

II.B.2 Geotechnical w/ design -$                         -$                                   -$                                     -$                         -$                                -$                                -$                         

II.B.3 Environmental Engineering 50,000.00$                         65,500.00$              115,500.00$                       108,050.00$                        95,801.25$               12,248.75$                       -$                                7,450.00$                83%

II.B.4 Cost Estimating w/ design -$                         -$                                   -$                                     -$                         -$                                -$                                -$                         

II.B.5 Project Management (LeftField, LLC) 2,622,607.00$                     -$                         2,622,607.00$                   2,622,607.00$                     1,369,533.62$           1,253,073.38$                 -$                                -$                         52%

II.B.6 Commissioning 250,000.00$                       (131,400.00)$            118,600.00$                       118,600.00$                         21,900.00$               96,700.00$                     -$                                -$                         18%

II.B.7 3rd Party Code Review -$                                     75,000.00$              75,000.00$                       30,200.00$                         -$                         30,200.00$                    -$                                44,800.00$              0%

II.C Program Expenses 357,000.00$                       4,800.00$               361,800.00$                     292,400.00$                       113,886.67$              178,513.33$                     69,400.00$             

II.C.1 Materials Testing & Inspections 275,000.00$                        -$                         275,000.00$                     275,000.00$                       100,246.67$             174,753.33$                     -$                         36%

II.C.2 Envelope Testing Inc. w/ Cx  $                           -   -$                                    $                                       -    $                           -    $                                  -    $                           -   

II.C.3 Move Management 60,000.00$                         -$                         60,000.00$                       -$                                     -$                         -$                                60,000.00$             0%

II.C.4 Advertising 2,000.00$                            -$                         2,000.00$                         -$                                     -$                         -$                                2,000.00$                0%

II.C.5 Legal Fees 20,000.00$                         -$                         20,000.00$                       9,900.00$                            9,900.00$                -$                                10,100.00$               50%

II.C.6 Misc. Expenses -$                                     4,800.00$                4,800.00$                         7,500.00$                            3,740.00$                3,760.00$                       (2,700.00)$               78%

TOTAL SOFT COSTS: 12,807,360.00$                   (236,100.00)$           12,571,260.00$                  12,449,610.00$                    9,258,892.54$         3,190,717.46$                  121,650.00$             

III. CONTINGENCIES

III.A Owner's Contingency 6,789,177.00$                      (373,991.00)$            6,415,186.00$                    -$                                     -$                         6,415,186.00$                 6,415,186.00$          

6,789,177.00$                       (373,991.00)$            6,415,186.00$                    -$                                     -$                         6,415,186.00$                  6,415,186.00$           -$                         

III.B Construction Contingency -$                                     -$                         -$                                  -$                                     -$                         -$                                -$                         

w/ construction

TOTAL CONTINGENCIES: 6,789,177.00$                      (373,991.00)$            6,415,186.00$                    -$                                     -$                         6,415,186.00$                 6,415,186.00$          

IV. BUDGET TOTALS 150,000,000.00$               (7,500.00)$               149,992,500.00$              128,116,488.24$                   32,557,563.97$       101,974,110.27$               -$                                  21,422,011.76$         

Budget
Rev. Budget
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Town of South Kingstown

High School Replacement and Curtis Corners 

Committed Costs

COMMITTED BREAKOUT

Category Vendor/Contractor Sub-Category Total Paid to Date PO# Date Approved Payment Terms Notes

I. HARD COSTS

I.A.1 DIRECT CONSTRUCTION-SKHS

I.A.1-001 Gilbane Construction Co Final GMP 114,501,025.00$             23,174,309.19$          1/12/2026

Billing for percentages 

complete Full Construction Contract

I.A.1-001a Gilbane Construction Co CO#1 366,491.00$                   5/7/2026 AIA Change Order #1

Total Construction 114,867,516.00$             23,174,309.19$         

I.A.2 DIRECT CONSTRUCTION-Curtis Corner

I.A.2-001 Bilray Demolition of Curtis Corner 675,000.00$                  -$                          3/9/2026

-$                          

Total Construction 675,000.00$                 

I.H UTILITY CONNECTION & USAGE 

I.H-001 Cox Communications Temporary Fiber Relocation 40,111.00$                       40,111.00$                 6/27/2025

Payment due at time of 

installation

This contract is with the SK School 

Department. Funds will be transferred 

from the project budget for payment by 

the school department

I.H-002 Rhode Island Energy Temporary Primary Power 57,568.22$                     57,568.22$                7/24/2025

Payment due up-front prior to 

scheduling of work 

This contract is for the temporary 

primary power relocation needed as 

part of the site enabling and temporary 

road work 

I.H-003 Rhode Island Energy Permanent Power Service 26,683.02$                    26,683.02$               3/18/2026

Payment due up-front prior to 

scheduling of work 

This contract is for the permanent 

power to the new SKHS building

Total UtilityConnection & Usage 124,362.24$                    124,362.24$               

II.SOFT COSTS

II.A PRECON DESIGN & ENGINEERING

II.A.1 A/E DESIGN

II.A.1-001 Studio JAED Design Basic Services 9,102,753.00$                7,482,771.00$           20251775 7/23/2024

Payments based on design 

milestones:

20% - Schematic Design

20% - Design Development

35% - Construction Docs

5% - Procurement

20% - Construction Phase

This contract covers a majority of the 

design consultants to include 

architecture, structural engineering, 

civil engineering, electrical engineering, 

food service, track and field design, 

lighting, fire suppression, estimating, 

etc.  

Total A/E 9,102,753.00$               7,482,771.00$           

II.A.2 PRECONSTRUCTION

II.A.2-001 Gilbane Preconstruction Services 175,000.00$                  175,000.00$             20251769 5/31/2025 Based on project schedule

Contract covers general conditions of 

the contract, estimating during the 

design phase, and work toward 

guaranteed maximum prices.  

II.A.2-002 Gilbane Geothermal Test Wells -$97k funded by SKPS -$                               Complete/Paid In Full

This work was funded directly by the 

school department 

Total Precon 175,000.00$                  175,000.00$             

II.B OWNER'S CONSULTANTS

II.B.3 ENVIRONMENTAL ENGINEERING

II.B.3-001 Tighe and Bond Phase I ESA 13,150.00$                      13,150.00$                 20251989 9/1/2024 Complete/Paid in Full

Environmental Site Assessment services 

for both South Kingstown High School 

and Curtis Corner

II.B.3-002 BL Company Phase II ESI 80,100.00$                    67,851.25$                 20252796 4/28/2025 Payment based on progress.  

Environmental Site Investigation 

consisting of soil borings and test wells 

to analyze soil and identify any 

potential contaminants 

II.B.3-003 BL Company Additional Soil Borings 14,800.00$                    14,800.00$               20252796 6/9/2025 Payment based on progress.  

Additional soil borings at SKHS based 

on elevated levels of TPH found at SB-4

Total Env. Eng. 108,050.00$                 95,801.25$                

II.B.5 PROJECT MANAGEMENT

II.B.5-001 Left Field Owner's Project Manager - Basic Services 2,622,607.00$               1,369,533.62$            20250992 7/22/2024

6/24-5/25 - Stage III (Design)

12 months - $600,000

6/25-8/27 - Stage IV

29 months - $2,022,607

Average invoice per month is $50,000.  

Does not include reimbursable 

expenses.  30 Day billing cycle.  

Total Project Management 2,622,607.00$               1,369,533.62$           

II.B.6 COMMISSIONING

II.B.6-001 Catalyst Commissioning GroupMEP/Envelope Commissioning 114,600.00$                   21,900.00$               20252853 4/14/2025 Payment based on progress.  

This contract covers the design review, 

submittal reviews, construction site 

visits, functional testing & reporting, 10 

month post occupancy evaluation, and 

NE CHPS Documentation

II.B.6-002 Catalyst Commissioning GroupFire Alarm/Security Design Review 4,000.00$                      -$                          20252853 4/14/2025 Payment based on progress.  

Total Commissioning 118,600.00$                  21,900.00$               

II.B.7 3rd Party Code Review

II.B.7-001 4Leaf Inc 3rd Party Code Review 30,200.00$                    -$                          10/14/2025

Payments based on 

completed reviews Assistance for permit review 

Total 3rd Party Code Review 30,200.00$                   -$                         

II.C. PROGRAM EXPENSES

II.C.1 MATERIALS TESTING + INSPECTION

II.C.1-001 SW Cole Materials Testing & Special Inspection 275,000.00$                  100,246.67$              20261148 9/8/2025

Payment based on tests and 

inspections performed Billing to be done as needed

Total Materials Testing 275,000.00$                 100,246.67$             

II.C.5 LEGAL FEES

II.C.5-001 Conley Law PLA Review 9,900.00$                      9,900.00$                 10/24/2025 Complete/Paid in Full

Final invoice paid.  Professional services 

under $10,000 awarded in accordance 

with Town Ordinance.  Final PLA 

Feasibility Study provided.  

Total Legal Fees 9,900.00$                     9,900.00$                

II.C.6 MISC. EXPENSES

II.C.6-001 Reimbursable Expenses 7,500.00$                      3,740.00$                 

Total Misc. Expenses 7,500.00$                     3,740.00$                 

TOTAL COMMITTED 128,108,988.24$     32,557,563.97$  

6/5/2026 1
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Town of South Kingstown

High School Replacement and Curtis Corner 

 Macro Project Schedule
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Design Phase

Bond Referendum Vote 5/7/2024

Visioning 3/29/2024 6/3/2024

SD - Schematic Design Period 6/3/2024 9/30/2024

Estimating 10/2/2024 10/27/2024

Value Engineering 10/31/2024 12/18/2024

Approval 12/5/2024 1/13/2025

DD - Design Development Period 1/16/2025 4/25/2025

Estimating 4/25/2025 5/16/2025

Approval 5/28/2025 7/23/2025

CD - Design Period 6/11/2025 9/15/2025

Estimating 8/4/2025 8/21/2025

Approval 8/21/2025 8/26/2025

Local Approvals/Permitting

South Kingstown High School 3/7/2025 1/8/2026

Bidding/GMP

Early Bid Package 6/16/2025 7/14/2025

Interim GMP/Construction Contract 7/28/2025 8/12/2025

Remaining Bid Package 9/12/2025 1/13/2026

GMP/Construction Contract Amendments 1/5/2026 1/13/2026

Building Construction

SKHS Construction 8/12/2025 7/23/2027

SKHS Demolition/Fields Construction 6/3/2027 12/1/2027

Curtis Corner* TBD TBD 

Move Management/FF&E

FF&E Installation 7/23/2027 8/15/2027

Closeout 10/5/2027 2/1/2028

2024 2025 2026 2027 2028
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Town of South Kingsotwn

Curtis Corner 

Athletics

 Macro Project Schedule
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Design Phase

Demolition & Site Stabilization Design 

Design Period 6/3/2025 8/15/2025

      SBC/SC Approval 8/20/2025 9/9/2025

      RIDE-SBA Design Review Process 9/9/2025 10/10/2025

Athletic Fields

SD - Schematic Design Period 1/5/2026 2/18/2026

      SBC/SC Approval 2/19/2026 2/23/2026

      RIDE-SBA Design Review Process 2/16/2026 4/16/2026

DD/CD - Design Development Period2/2/2026 5/1/2026

      SBC/SC Approval 5/4/2026 5/8/2026

      RIDE-SBA Design Review Process 5/11/2026 5/29/2026

Roadways, Entrances, Parking Design 

SD - Schematic Design Period 1/5/2026 2/18/2026

      SBC/SC Approval 2/19/2026 2/23/2026

      RIDE-SBA Design Review Process 2/16/2026 4/16/2026

DD/CD - Design Development Period6/1/2026 8/31/2026

      SBC/SC Approval 9/1/2026 9/8/2026

      RIDE-SBA Design Review Process 9/9/2026   10/1/2026

Local Approvals/Permitting

Curtis Corner MS 2/1/2026 4/7/2026

Athletic Fields 6/1/2026 7/1/2026

Roadways/Parking 1/4/2027 2/1/2027

Bidding/GMP

Bidding - Demolition/Site Stabilization 12/8/2025 1/15/2026

Bidding - Field Design 6/1/2026 7/1/2026

Bidding - Roadways, Entrances, Parking 1/4/2027 2/1/2027

Building Construction

Curtis Corner Demolition & Site 

Stabilization

4/6/2027 7/1/2026

Field Construction 7/1/2026 1/11/2027

Roadways, Entrances, Parking 

Construction

3/1/2027 9/30/2027

Closeout 7/15/2027 10/1/2027

2025 2026 2027

DESIGN

SBA
DEMO

DEMO

DEMO

SBA

SD

SBA

DD/CD

FIELDS

SITEWORK

FIELD

SITE

SBA

DD/CD

SBA
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Construction Phase

Contractor Activity 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 22-Jun 23-Jun 24-Jun 25-Jun 26-Jun

JL Marshall Prep/Form/Pour CTE Area

JL Marshall Prep/Form Stairs & Roof D

H Carr Install Spray Fireproofing - Area A/B/E

H Carr Install Exterior Framing/Sheathing -Area B/E

McKenna Install Roofing - Area A and B/E High Roof

Spino Install Elevator Shaft/Gymnasium Block

Spino Install AVB

MEPs Overhead/in wall piping and cabling - Area A

H Carr Interior Framing - Area A 

Week 4 Week 3 

4 Week Look Ahead 
1-Jun-26

Week 1 Week 2 

Exhibit C



Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

SOUTH KINGSTOWN HIGH SCHOOLSOUTH KINGSTOWN HIGH SCHOOL 624 549 02-Dec-25 A 06-Jul-28

MILESTONES & OVERVIEWMILESTONES & OVERVIEW 240 240 23-Jul-27 06-Jul-28

MILESTONESMILESTONES 240 240 23-Jul-27 06-Jul-28

MIL-1000 Milestone - Substantial Completion New Building 0 0 23-Jul-27

MIL-1003 Milestone - Ready for Students 0 0 23-Aug-27

MIL-1002 Milestone - Demo & New Fields Complete 0 0 06-Jul-28*

MATERIAL PROCUREMENTMATERIAL PROCUREMENT 313 154 02-Dec-25 A 10-Dec-26

EARLY PACKAGESEARLY PACKAGES 100 99 02-Dec-25 A 21-Sep-26

14A - ELEVATORS14A - ELEVATORS 100 99 02-Dec-25 A 21-Sep-26

PRO-1350 14A (Elevators) - Deliver By 100 99 02-Dec-25 A 21-Sep-26

REMAINING PACKAGESREMAINING PACKAGES 280 154 06-Feb-26 A 10-Dec-26

WAVE 2 - MATERIAL PROCUREMENTWAVE 2 - MATERIAL PROCUREMENT 280 154 26-Feb-26 A 10-Dec-26

WAVE 2 - 07H - EXTERIOR PANELSWAVE 2 - 07H - EXTERIOR PANELS 280 154 27-Feb-26 A 10-Dec-26

PRO-2926 07H Exterior MCM Panels - Submittals Shop Dwgs 30 22 27-Feb-26 A 29-May-26

PRO-2927 07H Exterior MCM Panels - Submittals Approval 15 15 01-Jun-26 22-Jun-26

PRO-2938 07H MCM Panels - Material Procurement (field measure) 30 30 23-Jun-26 04-Aug-26

PRO-2928 07H HPC Panels - Material Procurement 180 154 24-Mar-26 A 10-Dec-26

WAVE 2 - 08B - EXTERIOR GLAZINGWAVE 2 - 08B - EXTERIOR GLAZING 118 76 26-Feb-26 A 18-Aug-26

PRO-2929 08B Exterior Glazing - Submittals 20 1 26-Feb-26 A 29-Apr-26

PRO-2930 08B Exterior Glazing - Submittals Approval 15 15 30-Apr-26 20-May-26

PRO-2931 08B Exterior Glazing  - Material Procurement 60 60 21-May-26 18-Aug-26

WAVE 3 - MATERIAL PROCUREMENTWAVE 3 - MATERIAL PROCUREMENT 85 73 11-Feb-26 A 13-Aug-26

PRO-2760 BP 04A, 08D, 11A, 27A - Submittals Approval 40 13 11-Feb-26 A 15-May-26

PRO-2820 BP 04A, 08D, 11A, 27A - Material Procurement 15 15 18-May-26 08-Jun-26

PRO-2921 BP 04A, 08D, 11A, 27A - Long Lead Material (kitchen equipment) 60 60 18-May-26 13-Aug-26

WAVE 4 - MATERIAL PROCUREMENTWAVE 4 - MATERIAL PROCUREMENT 202 100 06-Feb-26 A 22-Sep-26

PRO-2780 BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Submittals 30 30 06-Feb-26 A 10-Jun-26

PRO-2790 BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Submittals Approval 15 40 06-Feb-26 A 25-Jun-26

PRO-2800 BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Material Procurement 10 10 26-Jun-26 10-Jul-26

PRO-2830 BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Long Lead Material 120 100 01-Apr-26 A 22-Sep-26

WAVE 5 - MATERIAL PROCUREMENTWAVE 5 - MATERIAL PROCUREMENT 164 122 13-Feb-26 A 23-Oct-26

PRO-2922 BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Submittals 30 22 13-Feb-26 A 29-May-26

PRO-2924 BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A - Material Procurement 10 10 01-Jun-26 12-Jun-26

PRO-2923 BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Submittals Approval 40 40 01-Jun-26 28-Jul-26

PRO-2925 BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Long Lead Material 60 60 29-Jul-26 23-Oct-26

BIM COORDINATIONBIM COORDINATION 53 53 03-Apr-26 A 15-Jul-26

LEVEL 3LEVEL 3 15 3 03-Apr-26 A 01-May-26

BIM.1006 Level 3 - Review & Approval 15 3 03-Apr-26 A 01-May-26

LEVEL 2LEVEL 2 17 17 03-Apr-26 A 21-May-26

BIM.1007 Level 2 - MEPF Population, Coordination & Submission 6 2 03-Apr-26 A 30-Apr-26

BIM.1008 Level 2 - Review & Approval 15 15 01-May-26 21-May-26

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Milestone - Substantial Completion New Building

Milestone - Ready for Students

Milestone - Demo & New Fields Complete

14A (Elevators) - Deliver By

07H Exterior MCM Panels - Submittals Shop Dwgs

07H Exterior MCM Panels - Submittals Approval

07H MCM Panels - Material Procurement (field measure)

07H HPC Panels - Material Procurement

08B Exterior Glazing - Submittals

08B Exterior Glazing - Submittals Approval

08B Exterior Glazing  - Material Procurement

BP 04A, 08D, 11A, 27A - Submittals Approval

BP 04A, 08D, 11A, 27A - Material Procurement

BP 04A, 08D, 11A, 27A - Long Lead Material (kitchen equipment)

BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Submittals

BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Submittals Approval

BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Material Procurement

BP 05B, 06B, 08C, 09D, 09G, 11B, 12A - Long Lead Material

BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Submittals

BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A - Material Procurement

BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Submittals Approval

BP 02A, 03B, 09B, 09C, 09E, 09I, 10A, 10E, 11C, 32A  - Long Lead Material

Level 3 - Review & Approval

Level 2 - MEPF Population, Coordination & Submission

Level 2 - Review & Approval

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

LEVEL 1LEVEL 1 53 53 28-Apr-26 A 15-Jul-26

LEVEL 1 - A, B, ELEVEL 1 - A, B, E 23 23 28-Apr-26 A 01-Jun-26

BIM.1009 Level 1 (A, B, E) - MEPF Population, Coordination & Submission 10 8 28-Apr-26 A 08-May-26

BIM.1010 Level 1 (A, B, E) - Review & Approval 15 15 11-May-26 01-Jun-26

LEVEL 1 - GYM, AUDLEVEL 1 - GYM, AUD 23 23 22-May-26 25-Jun-26

BIM.1011 Level 1 (Gym, Aud) - MEPF Population, Coordination & Submission 8 8 22-May-26 03-Jun-26

BIM.1012 Level 1 (Gym, Aud) - Review & Approval 15 15 04-Jun-26 25-Jun-26

LEVEL 1 - C & D CLASSROOMSLEVEL 1 - C & D CLASSROOMS 19 19 17-Jun-26 15-Jul-26

BIM.1013 Level 1 (C+D Classrooms) - MEPF Population, Coordination & Submission 7 7 17-Jun-26 26-Jun-26

BIM.1014 Level 1 (C+D Classrooms) - Review & Approval 12 12 29-Jun-26 15-Jul-26

CONSTRUCTIONCONSTRUCTION 549 549 20-Apr-26 A 06-Jul-28

NEW HIGH SCHOOLNEW HIGH SCHOOL 549 549 20-Apr-26 A 06-Jul-28

PHASE 1 - NEW BUILDING CONSTRUCTIONPHASE 1 - NEW BUILDING CONSTRUCTION 329 329 20-Apr-26 A 23-Aug-27

SITEWORK UTILITIESSITEWORK UTILITIES 30 8 20-Apr-26 A 08-May-26

CON-1112 Electrical Duct Banks 30 8 20-Apr-26 A 08-May-26

FOUNDATIONS & STRUCTUREFOUNDATIONS & STRUCTURE 62 62 20-Apr-26 A 28-Jul-26

STEEL ERECTIONSTEEL ERECTION 12 7 22-Apr-26 A 07-May-26

Decking/DetailingDecking/Detailing 12 7 22-Apr-26 A 07-May-26

CON-1138 Deck/Detail- Seq 22 thru 26 12 7 22-Apr-26 A 07-May-26

ELEVATED SLABSELEVATED SLABS 25 23 27-Apr-26 A 01-Jun-26

SOD WEST (CL 1-5)SOD WEST (CL 1-5) 25 23 27-Apr-26 A 01-Jun-26

CON-1162 Auditorium Balcony: FRP Slab on Deck 5 3 28-Apr-26 A 01-May-26

CON-1018 East (CL 5-14) - Set Relieving Angles 10 8 27-Apr-26 A 08-May-26

CON-1146 FRP Mech. Roof Slabs D (low roof) 5 5 11-May-26 15-May-26

CON-1154 Auditorium Balcony: Frame/Deck stepped seating platform 15 15 04-May-26 22-May-26

CON-1155 Auditorium Balcony: FRP seating platform 5 5 26-May-26 01-Jun-26

SLAB ON GRADESLAB ON GRADE 55 62 20-Apr-26 A 28-Jul-26

SOG WEST (A,B,E)SOG WEST (A,B,E) 10 8 24-Apr-26 A 08-May-26

CON-1025 West (ABE) - FRP SOG 10 8 24-Apr-26 A 08-May-26

SOG EAST (C,D)SOG EAST (C,D) 55 55 20-Apr-26 A 28-Jul-26

CON-1026 East (CD) - UG Utilities 15 15 20-Apr-26 A 29-May-26

CON-1027 East (CD) - Subgrade for SOG 5 5 01-Jun-26 05-Jun-26

CON-1029 East (CD) - FRP SOG 15 15 08-Jun-26 29-Jun-26

CON-1152 Auditorium Platform Slab: Frame & Deck 15 15 30-Jun-26 21-Jul-26

CON-1156 Auditorium Platform Slab: Electrical/AV rough-in 5 5 15-Jul-26 21-Jul-26

CON-1153 Auditorium Platform slab: FRP slab 5 5 22-Jul-26 28-Jul-26

ENVELOPEENVELOPE 204 204 20-Apr-26 A 23-Feb-27

EXTERIOR WALLSEXTERIOR WALLS 204 204 20-Apr-26 A 23-Feb-27

AREA AAREA A 164 164 20-Apr-26 A 24-Dec-26

EXA-2010 Spray Fireproofing 5 3 20-Apr-26 A 01-May-26

EXA-2020 Applied Thermal Coatings 3 3 29-Apr-26 01-May-26

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Level 1 (A, B, E) - MEPF Population, Coordination & Submission

Level 1 (A, B, E) - Review & Approval

Level 1 (Gym, Aud) - MEPF Population, Coordination & Submission

Level 1 (Gym, Aud) - Review & Approval

Level 1 (C+D Classrooms) - MEPF Population, Coordination & Submission

Level 1 (C+D Classrooms) - Review & Approval

Electrical Duct Banks

Deck/Detail- Seq 22 thru 26

Auditorium Balcony: FRP Slab on Deck

East (CL 5-14) - Set Relieving Angles

FRP Mech. Roof Slabs D (low roof)

Auditorium Balcony: Frame/Deck stepped seating platform

Auditorium Balcony: FRP seating platform

West (ABE) - FRP SOG

East (CD) - UG Utilities

East (CD) - Subgrade for SOG

East (CD) - FRP SOG

Auditorium Platform Slab: Frame & Deck

Auditorium Platform Slab: Electrical/AV rough-in

Auditorium Platform slab: FRP slab

Spray Fireproofing

Applied Thermal Coatings

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55

Page 2 of 10

RI-CON-SOUTHKINGSTOWN HS

Remaining Level of Effort

Actual Level of Effort

Actual Work
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

EXA-2030 Install Framing & Densglass 20 15 22-Apr-26 A 19-May-26

EXA-2040 Install Sprayfoam Insulation 5 5 13-May-26 19-May-26

EXA-2050 Install Air Barriers 15 15 20-May-26 10-Jun-26

EXA-2060 Install Brick Facade 30 30 11-Jun-26 24-Jul-26

EXA-2080 Install Storefronts 15 15 19-Aug-26 09-Sep-26

EXA-2190 Install Curtain Walls 20 20 19-Aug-26 16-Sep-26

EXA-2110 Frame/Sheath @ Canopy / Cornice 10 10 24-Sep-26 07-Oct-26

EXA-2130 MEPF Rough-In @ Canopy / Cornice 5 5 01-Oct-26 07-Oct-26

EXA-2150 Spray Foam Insulation @ Canopy / Cornice 3 3 08-Oct-26 13-Oct-26

EXA-2140 AVB @ Canopy / Cornice 5 5 14-Oct-26 20-Oct-26

EXA-2120 Install Roofing @ Canopy / Cornice 10 10 21-Oct-26 03-Nov-26

EXA-2160 Install Metal Panels @ Canopy / Cornice 10 10 04-Nov-26 18-Nov-26

EXA-2170 Exterior Metal Panels 15 15 19-Nov-26 10-Dec-26

EXA-2171 Exterior HPC Panels 10 10 11-Dec-26 24-Dec-26

AREA BAREA B 184 184 29-Apr-26 25-Jan-27

AREA B- GROUNDAREA B- GROUND 171 171 04-May-26 11-Jan-27

EXB-1020 Applied Thermal Coatings 5 5 04-May-26 08-May-26

EXB-1000 CFMF Clips/Track Install 5 5 04-May-26 08-May-26

EXB-1010 Spray Fireproofing 5 5 11-May-26 15-May-26

EXB-1091 Ext Canopy: Install Roof Drains & OH Storm piping 5 5 18-May-26 22-May-26

EXB-1030 Install Ext framing & Densglass 15 15 26-May-26 15-Jun-26

EXB-1050 Install Air Barriers 10 10 16-Jun-26 30-Jun-26

EXB-1040 Install Sprayfoam Insulation 5 5 01-Jul-26 08-Jul-26

EXB-1060 Install Brick facade 10 10 09-Jul-26 22-Jul-26

EXB-1080 Install Curtain Walls & Storefronts 15 15 17-Sep-26 07-Oct-26

EXB-1031 Ext Ceiling Framing & MEP rough 15 15 08-Oct-26 29-Oct-26

EXB-1090 Exterior Metal Panels & Ceilings 15 15 11-Dec-26 04-Jan-27

EXB-1092 Exterior HPC Panels 10 10 28-Dec-26 11-Jan-27

AREA B- ROOF ELEVATIONSAREA B- ROOF ELEVATIONS 184 184 29-Apr-26 25-Jan-27

EBLR-129 CFMF Clips/Track Install 5 5 29-Apr-26 05-May-26

EBLR-130 Spray Fireproofing 4 4 06-May-26 11-May-26

EBLR-131 Install Framing & Densglass 15 15 12-May-26 02-Jun-26

EBLR-132 Install Sprayfoam Insulation 5 5 27-May-26 02-Jun-26

EBLR-133 Install Air Barriers 10 10 03-Jun-26 16-Jun-26

EBLR-139 Install Starter Courses 5 5 17-Jun-26 24-Jun-26

EBLR-140 Install Roofing 10 10 25-Jun-26 09-Jul-26

EBLR-136 Install Curtain Walls 10 10 17-Sep-26 30-Sep-26

EBLR-134 Install Brick facade 20 20 01-Oct-26 29-Oct-26

EBLR-137 Exterior Metal Panels 15 15 05-Jan-27 25-Jan-27

AREA EAREA E 186 189 22-Apr-26 A 01-Feb-27

EXE-2000 CFMF Clips Install 5 5 22-Apr-26 A 05-May-26

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Brick Facade

Install Storefronts

Install Curtain Walls

Frame/Sheath @ Canopy / Cornice

MEPF Rough-In @ Canopy / Cornice

Spray Foam Insulation @ Canopy / Cornice

AVB @ Canopy / Cornice

Install Roofing @ Canopy / Cornice

Install Metal Panels @ Canopy / Cornice

Exterior Metal Panels

Exterior HPC Panels

Applied Thermal Coatings

CFMF Clips/Track Install

Spray Fireproofing

Ext Canopy: Install Roof Drains & OH Storm piping

Install Ext framing & Densglass

Install Air Barriers

Install Sprayfoam Insulation

Install Brick facade

Install Curtain Walls & Storefronts

Ext Ceiling Framing & MEP rough

Exterior Metal Panels & Ceilings

Exterior HPC Panels

CFMF Clips/Track Install

Spray Fireproofing

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Starter Courses

Install Roofing

Install Curtain Walls

Install Brick facade

Exterior Metal Panels

CFMF Clips Install

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

EXE-2010 Applied Thermal Coatings 2 2 06-May-26 07-May-26

EXE-2020 Spray Fireproofing 5 5 04-May-26 08-May-26

EXE-2030 Install Framing & Densglass 15 15 20-May-26 10-Jun-26

EXE-2040 Install Sprayfoam Insulation 5 5 11-Jun-26 17-Jun-26

EXE-2050 Install Air Barriers 10 10 18-Jun-26 02-Jul-26

EXE-2080 Install Curtain Walls 10 10 19-Aug-26 01-Sep-26

EXE-2070 Install Brick facade 15 15 02-Sep-26 23-Sep-26

EXE-2100 Frame/Sheath @ Canopy / Cornice 10 10 24-Sep-26 07-Oct-26

EXE-2140 MEPF Rough-In @ Canopy / Cornice 5 5 01-Oct-26 07-Oct-26

EXE-2160 Spray Foam Insulation @ Canopy / Cornice 3 3 08-Oct-26 13-Oct-26

EXE-2150 AVB @ Canopy / Cornice 5 5 23-Oct-26 29-Oct-26

EXE-2130 Install Roofing @ Canopy / Cornice 10 10 30-Oct-26 13-Nov-26

EXE-2170 Install Metal Panels @ Canopy / Cornice 10 10 16-Nov-26 30-Nov-26

EXE-2110 Exterior HPC Panels 15 15 12-Jan-27 01-Feb-27

AREA DAREA D 199 199 06-May-26 23-Feb-27

EXD-2160 CFMF Clips Install 5 5 06-May-26 12-May-26

EXD-2010 Spray Fireproofing 5 5 11-May-26 15-May-26

EXD-2020 Install Framing & Densglass 15 15 30-Jun-26 21-Jul-26

EXD-2040 Install Sprayfoam Insulation 5 5 15-Jul-26 21-Jul-26

EXD-2030 Install Air Barriers 10 10 22-Jul-26 04-Aug-26

EXD-2120 Install Curtain Walls & storefronts 15 15 19-Aug-26 09-Sep-26

EXD-2060 Install Brick facade 20 20 24-Sep-26 22-Oct-26

EXD-2061 Install Sign Supports @ Canopy 5 5 23-Oct-26 29-Oct-26

EXD-2070 Frame/Sheath @ Canopy / Cornice 10 10 30-Oct-26 13-Nov-26

EXD-2080 MEPF Rough-In @ Canopy / Cornice 5 5 06-Nov-26 13-Nov-26

EXD-2110 Spray Foam Insulation @ Canopy / Cornice 3 3 16-Nov-26 18-Nov-26

EXD-2100 AVB @ Canopy / Cornice 5 5 19-Nov-26 25-Nov-26

EXD-2090 Install Roofing @ Canopy / Cornice 10 10 16-Nov-26 30-Nov-26

EXD-2130 Install Metal Panels @ Canopy / Cornice 10 10 01-Dec-26 14-Dec-26

EXD-2140 Exterior HPC Panels 15 15 02-Feb-27 23-Feb-27

AREA CAREA C 116 116 08-May-26 26-Oct-26

AREA C- GROUNDAREA C- GROUND 99 99 18-May-26 08-Oct-26

EXC-1000 CFMF Clips/Track Install 5 5 18-May-26 22-May-26

EXC-1010 Applied Thermal Coatings 2 2 26-May-26 27-May-26

EXC-1020 Spray Fireproofing 5 5 26-May-26 01-Jun-26

EXC-1030 Install Framing & Densglass 15 15 30-Jun-26 21-Jul-26

EXC-1040 Install Sprayfoam Insulation 5 5 15-Jul-26 21-Jul-26

EXC-1050 Install Air Barriers 10 10 22-Jul-26 04-Aug-26

EXC-1070 Install Brick facade 20 20 05-Aug-26 02-Sep-26

EXC-1080 Install Curtain Walls & Storefronts 10 10 03-Sep-26 17-Sep-26

EXC-1090 Exterior Wall Panels 15 15 18-Sep-26 08-Oct-26

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Applied Thermal Coatings

Spray Fireproofing

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Curtain Walls

Install Brick facade

Frame/Sheath @ Canopy / Cornice

MEPF Rough-In @ Canopy / Cornice

Spray Foam Insulation @ Canopy / Cornice

AVB @ Canopy / Cornice

Install Roofing @ Canopy / Cornice

Install Metal Panels @ Canopy / Cornice

Exterior HPC Panels

CFMF Clips Install

Spray Fireproofing

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Curtain Walls & storefronts

Install Brick facade

Install Sign Supports @ Canopy

Frame/Sheath @ Canopy / Cornice

MEPF Rough-In @ Canopy / Cornice

Spray Foam Insulation @ Canopy / Cornice

AVB @ Canopy / Cornice

Install Roofing @ Canopy / Cornice

Install Metal Panels @ Canopy / Cornice

Exterior HPC Panels

CFMF Clips/Track Install

Applied Thermal Coatings

Spray Fireproofing

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Brick facade

Install Curtain Walls & Storefronts

Exterior Wall Panels

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

AREA C- ROOF ELEVATIONSAREA C- ROOF ELEVATIONS 116 116 08-May-26 26-Oct-26

ECLR-1010 Spray Fireproofing 3 3 08-May-26 12-May-26

ECLR-1000 CFMF Clips/Track Install 5 5 11-May-26 15-May-26

ECLR-1020 Install Framing & Densglass 15 15 16-Jun-26 08-Jul-26

ECLR-1030 Install Sprayfoam Insulation 5 5 09-Jul-26 15-Jul-26

ECLR-1040 Install Air Barriers 10 10 30-Jul-26 13-Aug-26

ECLR-1060 Install Starter Courses 10 10 14-Aug-26 27-Aug-26

ECLR-1070 Install Roofing 10 10 28-Aug-26 11-Sep-26

ECLR-1090 Install Curtain Walls & Storefronts 10 10 14-Sep-26 25-Sep-26

ECLR-1080 Install Brick facade 15 15 14-Sep-26 02-Oct-26

ECLR-1100 Exterior Wall Panels 15 15 05-Oct-26 26-Oct-26

ROOFROOF 85 85 05-May-26 04-Sep-26

CON-1139 Install Roofing: High Roof A 10 10 05-May-26 18-May-26

CON-1140 Install Roofing- High Roof B/E 15 15 19-May-26 09-Jun-26

CON-1141 Install Roofing: Low Roofs B 6 6 25-Jun-26 02-Jul-26

CON-1142 Install Roofing- Aud/Gym Roof 7 7 06-Jul-26 14-Jul-26

CON-1143 Install Roofing: D Low 5 5 22-Jul-26 28-Jul-26

CON-1147 Install Roofing: C Low Roofs 6 6 28-Aug-26 04-Sep-26

VERTICAL CIRCULATIONVERTICAL CIRCULATION 131 131 11-May-26 18-Nov-26

ELEVATORELEVATOR 131 131 11-May-26 18-Nov-26

CON-1028 Elevator Shaft CMU 20 20 11-May-26 08-Jun-26

CON-1033 Elevator Installation 40 40 22-Sep-26 18-Nov-26

INTERIOR CONSTRUCTIONINTERIOR CONSTRUCTION 283 283 20-Apr-26 A 15-Jun-27

MEP RisersMEP Risers 21 21 19-May-26 17-Jun-26

CON-1160 Area A - Duct Risers 10 10 19-May-26 02-Jun-26

CON-1158 Area A - MEPFP Risers 20 20 20-May-26 17-Jun-26

LEVEL 2LEVEL 2 243 243 20-Apr-26 A 19-Apr-27

CON-1159 L2 - Layout Clips & top track 10 5 20-Apr-26 A 05-May-26

CON-1019 L2 - Interior SOFP (underside L3) 10 10 13-May-26 27-May-26

CON-1036 L2 - Wall Framing & Top off 25 25 28-May-26 02-Jul-26

CON-1043 L2 - MEPFP In-wall Rough 30 30 11-Jun-26 24-Jul-26

CON-1051 L2 - Drywall/Tape/Sand/Finish 30 30 20-Jul-26 31-Aug-26

CON-1161 L2 - MEPFP OH Rough 40 40 25-Aug-26 21-Oct-26

CON-1157 L2 - Frame / Rough / Finish GWB Ceilings 20 20 07-Oct-26 04-Nov-26

CON-1052 L2 - Board/Tape/Finish Elevator Fronts 4 4 19-Nov-26 24-Nov-26

CON-1058 L2 - Ceiling Grid 15 15 25-Nov-26 16-Dec-26

CON-1057 L2 - Ceiling Devices 20 20 03-Dec-26 31-Dec-26

CON-1093 L2 - Ceiling Finishes 15 15 17-Dec-26 08-Jan-27

CON-1460 L2 - Bathroom tile 10 10 11-Jan-27 22-Jan-27

CON-1461 L2 - Epoxy flooring 10 10 25-Jan-27 05-Feb-27

CON-1091 L2 - Millwork / Casework 25 25 11-Jan-27 12-Feb-27

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Spray Fireproofing

CFMF Clips/Track Install

Install Framing & Densglass

Install Sprayfoam Insulation

Install Air Barriers

Install Starter Courses

Install Roofing

Install Curtain Walls & Storefronts

Install Brick facade

Exterior Wall Panels

Install Roofing: High Roof A

Install Roofing- High Roof B/E

Install Roofing: Low Roofs B

Install Roofing- Aud/Gym Roof

Install Roofing: D Low

Install Roofing: C Low Roofs

Elevator Shaft CMU

Elevator Installation

Area A - Duct Risers

Area A - MEPFP Risers

L2 - Layout Clips & top track

L2 - Interior SOFP (underside L3)

L2 - Wall Framing & Top off

L2 - MEPFP In-wall Rough

L2 - Drywall/Tape/Sand/Finish

L2 - MEPFP OH Rough

L2 - Frame / Rough / Finish GWB Ceilings

L2 - Board/Tape/Finish Elevator Fronts

L2 - Ceiling Grid

L2 - Ceiling Devices

L2 - Ceiling Finishes

L2 - Bathroom tile

L2 - Epoxy flooring

L2 - Millwork / Casework

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Remaining Level of Effort

Actual Level of Effort
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Critical Remaining Work

Summary Milestones
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Milestone

SOUTH KINGSTOWN HIGH SCHOOL
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

CON-1462 L2 - Bathroom Fixtures and Finishes 10 10 16-Feb-27 01-Mar-27

CON-1069 L2 - Flooring 20 20 16-Feb-27 15-Mar-27

CON-1063 L2 - Architectural Finishes 20 20 16-Mar-27 12-Apr-27

CON-1079 L2 - MEPF Finishes 25 25 16-Mar-27 19-Apr-27

CON-1094 L2 - Area Complete / Ready for Final Clean 0 0 19-Apr-27

LEVEL 3LEVEL 3 234 234 06-May-26 13-Apr-27

CON-1173 L3 - Layout Clips & top track 10 10 06-May-26 19-May-26

CON-1183 L3 - Interior SOFP (underside roof) 20 20 03-Jun-26 01-Jul-26

CON-1193 L3 - Wall Framing & Top off 25 25 17-Jun-26 23-Jul-26

CON-1203 L3 - MEPFP In-wall Rough 30 30 02-Jul-26 14-Aug-26

CON-1213 L3 - Drywall/Tape/Sand/Finish 30 30 07-Aug-26 21-Sep-26

CON-1223 L3 - MEPFP OH Rough 40 40 15-Sep-26 10-Nov-26

CON-1233 L3 - Frame/Rough/Finish GWB Ceilings 20 20 28-Oct-26 25-Nov-26

CON-1243 L3 - Ceiling Grid 15 15 12-Nov-26 03-Dec-26

CON-1253 L3 - Ceiling Devices 20 20 27-Nov-26 24-Dec-26

CON-1263 L3 - Ceiling Finishes 15 15 11-Dec-26 04-Jan-27

CON-1457 L3 - Bathroom wall tile 10 10 05-Jan-27 18-Jan-27

CON-1458 L3 - Epoxy flooring 10 10 19-Jan-27 01-Feb-27

CON-1273 L3 - Millwork / Casework 25 25 05-Jan-27 08-Feb-27

CON-1459 L3 - Bathroom Fixtures and Finishes 10 10 02-Feb-27 16-Feb-27

CON-1283 L3 - Flooring 20 20 09-Feb-27 09-Mar-27

CON-1293 L3 - Architectural Finishes 20 20 10-Mar-27 06-Apr-27

CON-1303 L3 - MEPF Finishes 25 25 10-Mar-27 13-Apr-27

CON-1313 L3 - Area Complete / Ready for Final Clean 0 0 13-Apr-27

LEVEL 1LEVEL 1 275 275 11-May-26 15-Jun-27

CLASSROOMSCLASSROOMS 251 251 11-May-26 11-May-27

CON-1323 L1 - Layout Clips & top track 7 7 11-May-26 19-May-26

CON-1333 L1 - Interior SOFP (underside 2) 10 10 02-Jul-26 16-Jul-26

CON-1343 L1 - Wall Framing & Top off 18 18 24-Jul-26 19-Aug-26

CON-1353 L1 - MEPFP In-wall Rough 30 30 07-Aug-26 21-Sep-26

CON-1363 L1 - Drywall/Tape/Sand/Finish 30 30 15-Sep-26 27-Oct-26

CON-1373 L1 - MEPFP OH Rough 40 40 21-Oct-26 17-Dec-26

CON-1383 L1 - Frame/Rough/Finish GWB Ceilings 20 20 04-Dec-26 04-Jan-27

CON-1393 L1 - Ceiling Grid 15 15 18-Dec-26 11-Jan-27

CON-1403 L1 - Ceiling Devices 20 20 28-Dec-26 25-Jan-27

CON-1413 L1 - Ceiling Finishes 15 15 12-Jan-27 01-Feb-27

CON-1454 L1 - Bathroom wall tile 10 10 02-Feb-27 16-Feb-27

CON-1455 L1 - Epoxy flooring 10 10 17-Feb-27 02-Mar-27

CON-1423 L1 - Millwork / Casework 25 25 02-Feb-27 09-Mar-27

CON-1456 L1 - Bathroom Fixtures and Finishes 10 10 10-Mar-27 23-Mar-27

CON-1433 L1 - Flooring 20 20 10-Mar-27 06-Apr-27

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

L2 - Bathroom Fixtures and Finishes

L2 - Flooring

L2 - Architectural Finishes

L2 - MEPF Finishes

L2 - Area Complete / Ready for Final Clean

L3 - Layout Clips & top track

L3 - Interior SOFP (underside roof)

L3 - Wall Framing & Top off

L3 - MEPFP In-wall Rough

L3 - Drywall/Tape/Sand/Finish

L3 - MEPFP OH Rough

L3 - Frame/Rough/Finish GWB Ceilings

L3 - Ceiling Grid

L3 - Ceiling Devices

L3 - Ceiling Finishes

L3 - Bathroom wall tile

L3 - Epoxy flooring

L3 - Millwork / Casework

L3 - Bathroom Fixtures and Finishes

L3 - Flooring

L3 - Architectural Finishes

L3 - MEPF Finishes

L3 - Area Complete / Ready for Final Clean

L1 - Layout Clips & top track

L1 - Interior SOFP (underside 2)

L1 - Wall Framing & Top off

L1 - MEPFP In-wall Rough

L1 - Drywall/Tape/Sand/Finish

L1 - MEPFP OH Rough

L1 - Frame/Rough/Finish GWB Ceilings

L1 - Ceiling Grid

L1 - Ceiling Devices

L1 - Ceiling Finishes

L1 - Bathroom wall tile

L1 - Epoxy flooring

L1 - Millwork / Casework

L1 - Bathroom Fixtures and Finishes

L1 - Flooring

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

CON-1443 L1 - Architectural Finishes 20 20 07-Apr-27 04-May-27

CLR-1140 L1 - Area Complete / Ready for Final Clean 0 0 11-May-27

CON-1453 L1 - MEPF Finishes 25 25 07-Apr-27 11-May-27

KITCHEN / CAFEKITCHEN / CAFE 272 272 11-May-26 10-Jun-27

KC-1162 L1 - Layout & Toptrack 7 7 11-May-26 19-May-26

KC-1161 L1 - Interior SOFP (underside L2) 10 10 17-Jul-26 30-Jul-26

KC-1010 L1 - Wall Framing & Tops 20 20 31-Jul-26 28-Aug-26

KC-1020 L1 - MEPFP In-wall Rough 20 20 24-Aug-26 21-Sep-26

KC-1050 L1 - Drywall/Tape/Sand/Finish 20 20 22-Sep-26 20-Oct-26

KC-1172 L1 - MEPFP OH Rough 30 30 06-Oct-26 18-Nov-26

KC-1080 L1 - Kitchen Hood / Walk-in Units 20 20 04-Nov-26 03-Dec-26

KC-2000 L1 - Frame/MEP Rough/Finish GWB Ceilings 20 20 04-Dec-26 04-Jan-27

KC-2001 L1 - Paint deck & walls 10 10 05-Jan-27 18-Jan-27

KC-1060 L1 - Ceiling Grid 15 15 19-Jan-27 08-Feb-27

KC-1061 L1 - Ceiling Devices 15 15 02-Feb-27 23-Feb-27

KC-1152 L1 - Bathroom wall tile 10 10 09-Feb-27 23-Feb-27

KC-1130 L1 - Casework 10 10 24-Feb-27 09-Mar-27

KC-1100 L1 - Epoxy Flooring 15 15 24-Feb-27 16-Mar-27

KC-2002 L1 -  Millwork 15 15 24-Feb-27 16-Mar-27

KC-1081 L1 - Kitchen Equipment & Finishes 15 15 10-Mar-27 30-Mar-27

KC-1151 L1 - Bathroom Fixtures and Finishes 10 10 17-Mar-27 30-Mar-27

KC-1110 L1 - MEPF Finishes 21 21 17-Mar-27 14-Apr-27

KC-1120 L1 - Laminated Flooring 20 20 15-Apr-27 12-May-27

KC-1090 L1 - Architectural Finishes 20 20 13-May-27 10-Jun-27

KC-1150 L1 - Area Complete / Ready for Final Clean 0 0 10-Jun-27

GYM / FITNESSGYM / FITNESS 241 241 30-Jun-26 15-Jun-27

Gym-1000 L1 - Layout/Clips/Top track 3 3 30-Jun-26 02-Jul-26

Gym-1020 L1 - Gym CMU Walls 20 20 08-Jul-26 04-Aug-26

Gym-1010 L1 - Spray Fireproofing 10 10 08-Sep-26 21-Sep-26

Gym-1030 L1 - Wall Framing 15 15 22-Sep-26 13-Oct-26

Gym-1040 L1 - MEPF Rough-In 40 40 08-Oct-26 07-Dec-26

Gym-1070 L1 - Drywall/Tape/Sand/Finish 18 18 08-Dec-26 04-Jan-27

Gym-1191 L1 - Paint Walls and Deck 12 12 05-Jan-27 20-Jan-27

Gym-1060 L1 - Gym Equipment 20 20 21-Jan-27 18-Feb-27

Gym-1170 L1 - MEPF Finishes 15 15 19-Feb-27 11-Mar-27

Gym-1150 L1 - Architectural Finishes 15 15 12-Mar-27 01-Apr-27

Gym-1090 L1- Athletic Wood Flooring 25 25 02-Apr-27 06-May-27

Gym-1140 L1 - Fitness Flooring 10 10 07-May-27 20-May-27

Gym-1160 L1 - Gym Bleachers 20 20 07-May-27 04-Jun-27

Gym-1180 L1 - Gym Floor Markings 7 7 07-Jun-27 15-Jun-27

Gym-1190 L1 - Area Complete / Ready for Final Clean 0 0 15-Jun-27

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

L1 - Architectural Finishes

L1 - Area Complete / Ready for Final Clean

L1 - MEPF Finishes

L1 - Layout & Toptrack

L1 - Interior SOFP (underside L2)

L1 - Wall Framing & Tops

L1 - MEPFP In-wall Rough

L1 - Drywall/Tape/Sand/Finish

L1 - MEPFP OH Rough

L1 - Kitchen Hood / Walk-in Units

L1 - Frame/MEP Rough/Finish GWB Ceilings

L1 - Paint deck & walls

L1 - Ceiling Grid

L1 - Ceiling Devices

L1 - Bathroom wall tile

L1 - Casework

L1 - Epoxy Flooring

L1 -  Millwork

L1 - Kitchen Equipment & Finishes

L1 - Bathroom Fixtures and Finishes

L1 - MEPF Finishes

L1 - Laminated Flooring

L1 - Architectural Finishes

L1 - Area Complete / Ready for Final Clean

L1 - Layout/Clips/Top track

L1 - Gym CMU Walls

L1 - Spray Fireproofing

L1 - Wall Framing

L1 - MEPF Rough-In

L1 - Drywall/Tape/Sand/Finish

L1 - Paint Walls and Deck

L1 - Gym Equipment

L1 - MEPF Finishes

L1 - Architectural Finishes

L1- Athletic Wood Flooring

L1 - Fitness Flooring

L1 - Gym Bleachers

L1 - Gym Floor Markings

L1 - Area Complete / Ready for Final Clean

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

AUDITORIUMAUDITORIUM 233 233 30-Jun-26 03-Jun-27

AUD-1155 L1- Layout  walls & top track 8 8 30-Jun-26 10-Jul-26

AUD-1000 L1 - Interior SOFP (underside L2 & Roof) 7 7 15-Jul-26 23-Jul-26

AUD-1010 L1 - Framing / Top-off Walls 20 20 29-Jul-26 26-Aug-26

AUD-1020 L1 - MEPF Rough 40 40 18-Aug-26 14-Oct-26

AUD-1050 L1 - Drywall/Tape/Sand/Finish 25 25 16-Sep-26 21-Oct-26

AUD-1156 L1 - Paint deck & walls 10 10 22-Oct-26 04-Nov-26

AUD-1110 L1 - Ceiling Devices 15 15 05-Nov-26 27-Nov-26

AUD-1060 L1 - Cloud Ceiling & MEP' drops 15 15 30-Nov-26 18-Dec-26

AUD-1151 L1 - Rails & Low Walls 10 10 21-Dec-26 05-Jan-27

AUD-1157 L1 - Stage Floor install 10 10 06-Jan-27 19-Jan-27

AUD-1080 L1 - Wood Paneling & Millwork 25 25 20-Jan-27 24-Feb-27

AUD-1152 L1 - MEPF Finishes 15 15 25-Feb-27 17-Mar-27

AUD-1120 L1 - Seal / Paint Floor 5 5 18-Mar-27 24-Mar-27

AUD-1090 L1 - Architectural Finishes / Wall Protection 25 25 18-Mar-27 21-Apr-27

AUD-1100 L1 - Fixed Seating 20 20 25-Mar-27 21-Apr-27

AUD-1153 L1 - Carpet & Base 10 10 22-Apr-27 05-May-27

AUD-1150 L1 - Area Complete / Ready for Final Clean 0 0 03-Jun-27

AUD-1154 L1 - Theatre Equipment 20 20 06-May-27 03-Jun-27

ADMINADMIN 261 261 11-May-26 25-May-27

ADM-1151 L1 - Layout Top Track & Clips 10 10 11-May-26 22-May-26

ADM-1000 L1 - Interior SOFP (underside L2) 10 10 26-May-26 08-Jun-26

ADM-1010 L1 - Wall Framing & Tops 20 20 20-Aug-26 17-Sep-26

ADM-1020 L1 - MEPF In-wall Rough 20 20 22-Sep-26 20-Oct-26

ADM-1050 L1 - Drywall/Tape/Sand/Finish 20 20 21-Oct-26 18-Nov-26

ADM-1152 L1 - MEPF OH Rough 30 30 19-Nov-26 04-Jan-27

ADM-1060 L1 - Ceiling Grid 10 10 05-Jan-27 18-Jan-27

ADM-1080 L1 - MEP Ceiling devices & drops 15 15 19-Jan-27 08-Feb-27

ADM-1110 L1 - Ceiling Finishes 15 15 09-Feb-27 02-Mar-27

ADM-1130 L1 - Millwork / Casework 15 15 03-Mar-27 23-Mar-27

ADM-1100 L1 - Flooring 20 20 24-Mar-27 20-Apr-27

ADM-1090 L1 - Architectural Finishes 25 25 21-Apr-27 25-May-27

ADM-1150 L1 - Area Complete / Ready for Final Clean 0 0 25-May-27

BAND / CHORUSBAND / CHORUS 195 195 30-Jun-26 09-Apr-27

BAN-1141 L1 - Layout & Top track 5 5 30-Jun-26 07-Jul-26

BAN-1000 L1 - Interior SOFP (underside roof) 10 10 29-Jul-26 12-Aug-26

BAN-1010 L1 - Wall Framing & tops 12 12 18-Sep-26 05-Oct-26

BAN-1020 L1 - MEPF In-wall Rough 15 15 02-Oct-26 23-Oct-26

BAN-1040 L1 - Drywall/Tape/Sand/Finish 15 15 26-Oct-26 16-Nov-26

BAN-1142 L1 - MEPF OH Rough 20 20 17-Nov-26 15-Dec-26

BAN-1050 L1 - Ceiling Grid 10 10 16-Dec-26 30-Dec-26

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

L1- Layout  walls & top track

L1 - Interior SOFP (underside L2 & Roof)

L1 - Framing / Top-off Walls

L1 - MEPF Rough

L1 - Drywall/Tape/Sand/Finish

L1 - Paint deck & walls

L1 - Ceiling Devices

L1 - Cloud Ceiling & MEP' drops

L1 - Rails & Low Walls

L1 - Stage Floor install

L1 - Wood Paneling & Millwork

L1 - MEPF Finishes

L1 - Seal / Paint Floor

L1 - Architectural Finishes / Wall Protection

L1 - Fixed Seating

L1 - Carpet & Base

L1 - Area Complete / Ready for Final Clean

L1 - Theatre Equipment

L1 - Layout Top Track & Clips

L1 - Interior SOFP (underside L2)

L1 - Wall Framing & Tops

L1 - MEPF In-wall Rough

L1 - Drywall/Tape/Sand/Finish

L1 - MEPF OH Rough

L1 - Ceiling Grid

L1 - MEP Ceiling devices & drops

L1 - Ceiling Finishes

L1 - Millwork / Casework

L1 - Flooring

L1 - Architectural Finishes

L1 - Area Complete / Ready for Final Clean

L1 - Layout & Top track

L1 - Interior SOFP (underside roof)

L1 - Wall Framing & tops

L1 - MEPF In-wall Rough

L1 - Drywall/Tape/Sand/Finish

L1 - MEPF OH Rough

L1 - Ceiling Grid

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

BAN-1060 L1 - Ceiling Grid Devices 15 15 31-Dec-26 21-Jan-27

BAN-1080 L1 - Ceiling Finishes 15 15 22-Jan-27 11-Feb-27

BAN-1100 L1 - Millwork / Casework 10 10 12-Feb-27 26-Feb-27

BAN-1120 L1 - Flooring 10 10 01-Mar-27 12-Mar-27

BAN-1121 L1 - MEP Finishes 10 10 01-Mar-27 12-Mar-27

BAN-1090 L1 - Architectural Finishes 20 20 15-Mar-27 09-Apr-27

BAN-1140 L1 - Area Complete / Ready for Final Clean 0 0 09-Apr-27

CTE LABS/ Locker RoomsCTE LABS/ Locker Rooms 214 214 13-Jul-26 18-May-27

CTE-1141 L1 - Layout & top track 8 8 13-Jul-26 22-Jul-26

CTE-1000 L1 - Interior SOFP (underside roof) 15 15 08-Sep-26 28-Sep-26

CTE-1010 L1 - Wall Framing & tops 20 20 06-Oct-26 03-Nov-26

CTE-1020 L1 - MEPFP In-wall Rough 20 20 21-Oct-26 18-Nov-26

CTE-1040 L1 - Drywall/Tape/Sand/Finish 20 20 12-Nov-26 10-Dec-26

CTE-1143 L1 - MEPFP OH Rough 30 30 27-Nov-26 11-Jan-27

CTE-1050 L1 - Ceiling Framing 5 5 19-Jan-27 25-Jan-27

CTE-1144 L1 - Paint walls/Wall Finishes 15 15 12-Jan-27 01-Feb-27

CTE-1060 L1 - Ceiling Devices 15 15 26-Jan-27 16-Feb-27

CTE-1070 L1 - Close Ceilings 5 5 17-Feb-27 23-Feb-27

CTE-1090 L1 - Architectural Finishes 30 30 24-Feb-27 06-Apr-27

CTE-1120 L1 - Epoxy Flooring 10 10 07-Apr-27 20-Apr-27

CTE-1142 L1 - MEP Finishes 15 15 07-Apr-27 27-Apr-27

CTE-1100 L1 - Equipment Fitout 20 20 21-Apr-27 18-May-27

CTE-1140 L1 - Area Complete / Ready for Final Clean 0 0 18-May-27

PERMANENT POWERPERMANENT POWER 55 55 22-Sep-26 10-Dec-26

CON-1077 Install Switchgear 15 15 22-Sep-26 13-Oct-26

CON-1090 Final Connections 40 40 14-Oct-26 10-Dec-26

HARDSCAPES & LANDSCAPESHARDSCAPES & LANDSCAPES 269 269 11-May-26 07-Jun-27

CON-1061 Sub-Base & Fine Grade 20 20 11-May-26 08-Jun-26

CON-1065 Binder Asphalt 10 10 09-Jun-26 23-Jun-26

CON-1068 Curbs 15 15 05-Jan-27 25-Jan-27

CON-1073 Sidewalks & Pads 20 20 26-Jan-27 23-Feb-27

CON-1089 Exterior Furnishings (bike racks, shelters, benches, etc) 10 10 24-Feb-27 09-Mar-27

CON-1074 Loam & Seed 10 10 12-Apr-27* 23-Apr-27

CON-1080 Planting 20 20 26-Apr-27 21-May-27

CON-1083 Top Coat 5 5 24-May-27 28-May-27

CON-1084 Pavement Markings & Signage 5 5 01-Jun-27 07-Jun-27

COMMISSIONING & TURNOVERCOMMISSIONING & TURNOVER 175 175 11-Dec-26 23-Aug-27

CL-1000 Final Elevator Inspections 10 10 11-Dec-26 24-Dec-26

CL-1001 Testing / Balancing / Commissioning 40 40 20-Apr-27 15-Jun-27

CL-1009 Building Construction Complete 0 0 15-Jun-27

CL-1003 Initial Punch List / Final Cleaning 20 20 16-Jun-27 15-Jul-27

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

L1 - Ceiling Grid Devices

L1 - Ceiling Finishes

L1 - Millwork / Casework

L1 - Flooring

L1 - MEP Finishes

L1 - Architectural Finishes

L1 - Area Complete / Ready for Final Clean

L1 - Layout & top track

L1 - Interior SOFP (underside roof)

L1 - Wall Framing & tops

L1 - MEPFP In-wall Rough

L1 - Drywall/Tape/Sand/Finish

L1 - MEPFP OH Rough

L1 - Ceiling Framing

L1 - Paint walls/Wall Finishes

L1 - Ceiling Devices

L1 - Close Ceilings

L1 - Architectural Finishes

L1 - Epoxy Flooring

L1 - MEP Finishes

L1 - Equipment Fitout

L1 - Area Complete / Ready for Final Clean

Install Switchgear

Final Connections

Sub-Base & Fine Grade

Binder Asphalt

Curbs

Sidewalks & Pads

Exterior Furnishings (bike racks, shelters, benches, etc)

Loam & Seed

Planting

Top Coat

Pavement Markings & Signage

Final Elevator Inspections

Testing / Balancing / Commissioning

Building Construction Complete

Initial Punch List / Final Cleaning

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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Activity ID Activity Name Orig.
Dur

Rem.
Dur

Start Finish

CL-1004 Final Inspections 5 5 16-Jul-27 22-Jul-27

CL-1005 Building Substantial Completion / TCO 1 1 23-Jul-27 23-Jul-27*

CL-1006 FF&E / Technology / Move-in 20 20 23-Jul-27 23-Aug-27

CL-1008 Final Punch List / Obtain Final CO 20 20 23-Jul-27 23-Aug-27

CL-1007 Ready for Faculty & Students 0 0 23-Aug-27

PHASE 2 - DEMOLITION / SITEWORK / NEW FIELDSPHASE 2 - DEMOLITION / SITEWORK / NEW FIELDS 240 240 23-Jul-27 06-Jul-28

CON-1101 Demo Crew Mobilize & Survey 5 5 23-Jul-27 30-Jul-27

CON-1102 Secure Site & Prep 5 5 30-Jul-27 06-Aug-27

CON-1099 Abatement 15 15 06-Aug-27 30-Aug-27

CON-1100 Demolition 30 30 30-Aug-27 13-Oct-27

CON-1103 Sitework Crew Mobilize 5 5 05-Oct-27 13-Oct-27

CON-1104 Site Survey & Building Controls 5 5 13-Oct-27 20-Oct-27

CON-1105 Cut & Cap Existing Site Services 10 10 20-Oct-27 03-Nov-27

CON-1106 Excavation & Grading 30 30 03-Nov-27 17-Dec-27

CON-1107 Soil Stabilization 20 20 17-Dec-27 18-Jan-28

CON-1108 New Fields Construction 120 120 18-Jan-28 06-Jul-28

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov
2026 2027 2028

Final Inspections

Building Substantial Completion / TCO

FF&E / Technology / Move-in

Final Punch List / Obtain Final CO

Ready for Faculty & Students

Demo Crew Mobilize & Survey

Secure Site & Prep

Abatement

Demolition

Sitework Crew Mobilize

Site Survey & Building Controls

Cut & Cap Existing Site Services

Excavation & Grading

Soil Stabilization

New Fields Construction

Finish Date:  06-Jul-28

Data Date:    28-Apr-26

Run Date:    29-Apr-26 08:55
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