EXHIBIT B

Town of South Kingstown

High School Replacement and Curtis Corners

Committed Costs

COMMITTED BREAKOUT

s LeftField

Vendor, ntr: r

Sub-Category

PO#

Payment Terms

DIRECT CONSTRUCTION-SKHS
IUEr CONSUUCUON LONUACL NGIuuIngy.
Sitework, Concrete, Electrical
Billing for percentages Equipment, Structural Steel, Enabling
1.A-001 Gilbane Construction Co | GMP#1 $ 23615,016.00 | $ 3,389,805.69 8/5/2025 complete Sitework, and Fireproofing
Total Construction $ 23,615,016.00 | $ 3,389,805.69
IH UTILITY CONNECTION & USAGE
11115 CONUACGLIS WILH U1e 5K SCNoo!
Department. Funds will be transferred
Payment due at time of from the project budget for payment by|
1.H-001 Cox Communications Temporary Fiber Relocation $ 40,111.00 | $ 40,111.00 6/27/2025 installation the school department
111IS CONUACLIS 101 Ule winporary
primary power relocation needed as
Payment due up-front prior to | part of the site enabling and temporary
1.H-002 Rhode Island Energy Temporary Primary Power $ 57,56822 | $ 57,568.22 7/24/2025 scheduling of work road work
Total UtilityConnection & Usage $ 97,679.22 | $ 97,679.22
11.SOFT COSTS
1I.A PRECON DESIGN & ENGINEERING
ILAL A/E DESIGN
milestones: design consultants to include
20% - Schematic Design architecture, structural engineering,
20% - Design Development civil engineering, electrical engineering,
35% - Construction Docs food service, track and field design,
5% - Procurement lighting, fire suppression, estimating,
1I.A.1-001 Studio JAED Design Basic Services $ 9,102,753.00 | $ 6,940,849.40 20251775 7/23/2024 | 20% - Construction Phase etc.
Total A/E $ 9,102,753.00 | $ 6,940,849.40
1L.A.2 PRECONSTRUCTION
CONMract COVers generar COnaiions oF
the contract, estimating during the
design phase, and work toward
1I.A.2-001 Gilbane Preconstruction Services $ 175,000.00 | $ 175,000.00 20251769 5/31/2025 | Based on project schedule guaranteed maximum prices.
This work was funded direcily by the
1I.A.2-002 Gilbane Geothermal Test Wells -$97k funded by | $ - Complete/Paid In Full school department
Total Precon $ 175,000.00 | $ 175,000.00
CONSULTANTS
ENVIRONMENTAL ENGINEERING
ENVIronmentar Sie TCServices
for both South Kingstown High School
11.B.3-001 Tighe and Bond Phase | ESA| $ 13,150.00 | $ 13,500.00 20251989 9/1/2024 | Complete/Paid in Full and Curtis Corner
Er T SIe T T
consisting of soil borings and test wells
to analyze soil and identify any
11.B.3-002 BL Company Phase Il ESI $ 80,100.00 | $ 67,851.25 20252796 4/28/2025 | Payment based on progress. |potential contaminants
Additional soil borings at SKHS based
11.B.3-003 BL Company Additional Soil Borings $ 14,800.00 | $ 14,800.00 20252796 6/9/2025 |Payment based on progress. |on elevated levels of TPH found at SB-4
Total Env. Eng. $ 108,050.00 | $ 96,151.25
1.B.5 PROJECT MANAGEMENT
o7 245725 - STAgE T (UESIgN]
12 months - $600,000 Average invoice per month is $50,000.
6/25-8/27 - Stage IV Does not include reimbursable
11.B.5-001 Left Field Owner's Project - Basic Servic| $ 2,622,607.00 | $ 881,153.31 20250992 7/22/2024 |29 months - $2,022,607 expenses. 30 Day billing cycle.
Total Project Management $ 2,622,607.00 | $ 881,153.31
11.B.6 COMMISSIONING
TS SO AT COVETS e GeSIgITTEvie,
submittal reviews, construction site
visits, functional testing & reporting, 10
month post occupancy evaluation, and
11.B.6-001 Catalyst Commissioning (| MEP/Envelope Commissioning $ 114,600.00 | $ 7,700.00 20252853 4/14/2025 | Payment based on progress. |NE CHPS Documentation
118.6-002 Catalyst Commissioning (| Fire Alarm/Security Design Review 5 2,000.00 | $ - 20252853 471472025 | Payment based On progress.
Total Commissioning $ 118,600.00 | $ 7,700.00
11.B.7 3rd Party Code Review
Payments based on
11.B.7-001 4Leaf Inc 3rd Party Code Review $ 30,200.00 | $ - 10/14/2025 | completed reviews Assistance for permit review
Total 3rd Party Code Review $ 30,200.00 | $ -
11.C. PROGRAM EXPENSES
I.C.1 MATERIALS TESTING + INSPECTION
Payment based on tests and
11.C.1-001 SW Cole Materials Testing & Special Inspection | $ 275,000.00 | $ 2,929.00 9/8/2025 |inspections performed Billing to be done as needed
Total Materials Testing $ 275,000.00 | $ 2,929.00
I.C.5 LEGAL FEES
FITTEl TVOICE Paid. FTOTESSIONET SETVICES
under $10,000 awarded in accordance
with Town Ordinance. Final PLA
11.C.5-001 Conley Law PLA Review $ 9,900.00 | $ 9,900.00 10/24/2025 | Complete/Paid in Full Feasibility Study provided
Total Legal Fees $ 9,900.00 | $ 9,900.00
TOTALCOMMITIED| $ 36,429,805.22 | $ 11,601,167.87

12/4/2025



EXHIBIT C

Town of South Kingstown

High School Replacement and Curtis Corner LeftFleld

Macro Project Schedule
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Design Phase
Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024| 9/30/2024
Estimating 10/2/2024 10/27/2024
Value Engineering 10/31/2024 12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025| 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025 7/23/2025
CD - Design Period 6/11/2025|  9/15/2025
Estimating 8/4/2025 8/21/2025
Approval 8/21/2025 8/26/2025
Local Approvals/Permitting \
South Kingstown High School 3/7/2025| 12/21/2026 I
Bidding/GMP 1]
Early Bid Package 6/16/2025|  7/14/2025
Interim GMP/Construction Contract 7/28/2025| 8/12/2025
Remaining Bid Package 9/12/2025|  1/13/2026 | |
GMP/Construction Contract Amendments| 1/5/2026|  1/13/2025 Ty
SKHS Construction 8/12/2025| 7/23/2027
I SKHS Demolition/Fields Construction 6/3/2027 12/1/2027
Curtis Corner* TBD TBD
FF&E Installation 7/23/2027]  8/15/2027
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2-Dec-25
Construction Phase

EXHIBIT C

4 Week Look Ahead

Week 1 Week 2 Week 3 Week 4
Contractor |Activity 1-Dec | 2-Dec | 3-Dec | 4-Dec | 5-Dec | 8-Dec | 9-Dec | 10-Dec| 11-Dec| 12-Dec| 15-Dec | 16-Dec | 17-Dec| 18-Dec| 19-Dec | 22-Dec | 23-Dec | 24-Dec | 25-Dec | 26-Dec
Vinagro Install Site Utilities
JJO'Rourke [Install MEP sleeves in walls - As needed H
Vinagro Excavate/Backfill Area D/E Foundations 0
JLMarshall [Form/Rebar/Place Area D/E Foundations Il
Vinagro Excavate/Backfill Area C Foundations d
JL Marshall [Form/Rebar/Place Area C Foundations a
Vinagro Underslab Final Grading y
JJO'Rourke |Install UG temporary electric service
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