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|. Executive Summary

e Sitework is ongoing for the new High School construction. Stripping of
top soil is ongoing, while the final location for stockpiling is being
negotiated

e Temporary power pole installation was complete by 9/2/2025. Rl Energy
to return to run power lines. Power shutdown will be down after-hours
within the next few weeks after Rl Energy completes the line installation

e 60% CD Estimates have been received for the new High School. The cost
is estimated at $115,534,024 which is $732,939 UNDER BUDGET

e Arelease notification letter will need to be issued to RIDEM for the areas
of elevated TPH discovered outside of the existing woodshop. As this
area is within the second phase of the project, we do not anticipate any
delays to the new foundation work

e RIPDES permit as received on 8/13/2025. Final planning department
approval is pending finalization

e Foundations permit has been issued by the South Kingstown Building
Department

¢ Demolition plan and site restoration plans are in Schematic Design for
the Curtis Corner Middle School site. These plans are being submitted

to RIDE for their approval.

e A process for Change Order approval during construction is being
reviewed by the Town for compliance with local regulations
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ll.  Project Update

Design
100% Construction Documents were issued by SLAM on 9/15/2025

RIDE

Design Development and Early Bid Package #1 have been approved by RIDE.
A review meeting was held on 9/16/2025 for the 60% Construction Documents
submission and Curtis Corner

Environmental

A release notification will be submitted to RIDEM to provide formal direction
on how to address these soils. The limits of this work are within the 2" phase
of the project scheduled for summer of 2027.

Local Approvals & Permitting

Foundations permit has been issued by South Kingstown Building
Department. RIPDES permit as received on 8/13/2025, and final planning
approval is pending. Full building permit application is anticipated for
submission in the month of October following complete permit drawings.

Curtis Corner

Schematic Design and Estimate for Curtis Corner Demolition and site
restoration have been submitted to RIDE for review. Final approvals and bids
are anticipated to be received at the end of November, 2025.
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[1l.  Procurement

Award of the Independent Inspection and Testing Agency was awarded to
SW Cole on 9/8/2025

(2) Bids have been received for Independent Code Review services and are
currently under review. Recommendation to Award will be presented on
10/14/2025

V. Construction Activities

RI Energy has installed the temporary power poles, and we are awaiting
installation of the cabling prior to power switchover. Additional underground
utility work has been completed by Gilbane and is pending inspections by
Rl Energy. Power switchover will be done after school hours, and is
anticipated to be complete within the next few weeks pending final
installation and inspections by RI Energy.

Gilbane has set up project offices within the Hazard Building to house
Gilbane, LeftField, and Studio JAED/SLAM personnel.

Vinagro has mobilized for the work related to the new construction of the
High School. Site fencing is complete. Survey control points have been set
and stripping of topsoil is underway. Final stockpile location is being
finalized for an off-site location that would not interrupt operations for the
Curtis Corner Athletics program.

V. Project Budget

Monthly Expenditure: $2,561,470.26
Current Contract Values: $36.129.810.22
Total Paid To Date: $7.766.055.05

The current total project budget remains at S$S150M for both the South
Kingstown High School and Curtis Corner inclusive of Construction Costs,
Professional Fees, Owner Expenses, FF&E, and Owner’s Contingency.
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60% Progress Construction Documents pricing reflect a construction cost for
the High School of $115,534,024 which s $732,939 UNDER the construction
budget of $116,266,963.

SKHS Construction Budget $116,266,963

CD Construction Costs*; $109,506,263
$2,399,109

Design & Estimate Allowance: $2,399,109

“Escalation: - $1,229,543
Total Estimate Protections: $3,628,652

Total Progress CD Estimate: $115,534,024

Variance

The budget for the Curtis Corner athletic field project remains at $11,000,000.
Further understanding of remaining budget for the athletic field
construction will be known after bids are received for demolition of the
existing Curtis Corner Middle School, and final SKHS GMP values at the end
of November 2025.

VI. Project Schedule

Current projections show a substantial completion date of 7/23/2027 for the
new South Kingstown High School. Demolition and new field construction will
commence in the summer of 2027 with anticipated completion in the spring
of 2028. See Exhibits C for overall project schedule and 4 week look ahead

VIl.  Attachments

e Exhibit A - Project Budget Summary, dated September 18, 2025
e Exhibit B - Cost Committed Summary, dated September 18, 2025
e Exhibit C - Project Schedule, dated September 18, 2025

e Exhibit D — Public Correspondence
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*The Project Summary reflects the design progress as of the date of this
report. The information will be adjusted, refined, and aligned based on
future drawing package and cost estimate vpdates.

6|Page



EXHIBIT A

Town of South Kingstown ® .
High School Replacement and Curtis Corners LeftFleId

Budget Tracking Log

Budget Committed Remaining % Complete
Budget Changes Rev. Budget Costs Expended Unspent Budget (against committ'd)
[A] [B] (] [D] 13| [FI=[DI-[E] [GI=[C]-[D] [HI=[E)/[D]
! HARD COSTS ] P S S
1A Direct Construction 236,100.00 127,503,063.00 _$ 23,985,450.22 —
LAl Construction - High School $ 116,266,963.00 $ 116,266,963.00 23,887,771.00 $ 1505 o1, 99 $ 22 381 859, 01 $ 92, 379 192.00 0.06
A2 Construction - Curtis Corners $ 11,000,000.00 $ E ) 11,000,000.00f $ - % - % - $ 11,000,000.00
1.B Demolition w/construction w/construction] $ - % - 0% -8 -
1.C General Conditions w/construction - w/construction| $ - 3 - % -8 -
1.D Construction Fee w/construction - w/construction] $ - % - 0% - $ -
L.E Haz Mat / Abatement w/construction - w/construction| $ -3 - % -8 -
LF Bonds w/construction -] w/construction| $ - % - 8 - $ -
.G Ledge / Soils Allowance w/construction - w/construction| $ -3 - % -8 -
I.H Utility Connections & Usage w/construction  $ 236,100.00] $ 236,100.00| $ 9767922 $ - $ 97,679.22 $ 138,420.78  $ -
1l Escalation w/construction - w/construction] $ - $
Furniture, Fixtures, Equipment B 1.291,500.00 1.291500.00 __$ __—
1.J.1 FF&E $ 1,291,500.00 $ - 1,291500.00] $ $ 1,291,500.00
4 s $
$ 1,845,000.00 1,845,000.00 __$ __—
1K1 FF&E $ 1,845,000.00 $ 413 1,845,000.00 $ - - $  1,845000.00
$ - 0% 41 $ 4 s - $ - $ - $ -
TOTAL CONSTRUCTION: g 130,403,463.00 $ 236,100.00| $ 130,639,563.00| $ 23,985,450.22 $ 1,505,911.99 $ 22,479,538.23 $  106,654,112.78
SOFT COSTS
B 5 927775300 927775300 § 5 40908350]S 3BT ]
A/E Design $ 9,102,753.00 $ 9,102,753.00 | $ 9,102,753.00 $ 5 234 083 50 $ 3 868 669 50 $ 58%
CM Preconstruction $ 175,000.00 $ 175,000.00 | $ 175,000.00 $ 175,000.00 $ 100%
3 00) 5 2951707.00 3
11.B.1 Hazardous Materials Consulting - w/ design ~ $ 250,000.00 $ (250,000.00)| $ - $ - $ $
11.B.Li Hazmat Monitoring w/ design $ - $ - $ - $ - $ - $ -
11.B.2 Geotechnical w/ design $ - $ - $ - $ - $ - $ -
1.B.3 Environmental Engineering $ 50,000.00 $ 65,500.00 | $ 115,500.00 | $ 115,500.00 $ 91,796.25 $ 2370375 $ - 79%
I1.B.4 Cost Estimating w/ design  $ - $ - $ - $ - $ - $ -
1.B.5 Project Management (LeftField, LLC) $ 2,622,607.00 $ - $ 2,622,607.00 | $ 2,622,607.00 $ 74166331 $ 1,880,943.69 $ - 28%
11.B.6 Commissioning $ 250,000.00 $ (131,400.00)f $ 118,600.00 | $ 118,600.00 $ 7,700.00 $ 110,900.00 $ - 6%
11.B.7 3rd Party Code Review $ - $ 75,000.00 | $ 75,000.00 | $ $ $ 75,000.00
1€ = TFrogram Expenses —— TS SS00000 18 60000 S SEa0000 S Se00001s ssonools T TS Ssistooo L
I.C.1 Materials Testing & Inspections $ 275,000.00 $ - $ 275,000.00 | $ $ $ $ 275,000.00
I.C.2 Envelope Testing Inc.w/Cx ¢ -1 - $ - % - 3 - % -
I.C.3 Move Management $ 60,000.00 $ - $ 60,000.00 | $ - $ - $ - $ 60,000.00
I.C.4 Advertising $ 2,000.00 $ - $ 2,000.00 | $ - $ - $ - $ 2,000.00
I.C.5 Legal Fees $ 20,000.00 $ - $ 20,000.00 | $ 9,900.00 $ 9,900.00 $ - $ 10,100.00 100%
I.C.6 Misc. Expenses $ - $ 4,800.00 | $ 4,800.00 | $ - $ - $ - $ 4,800.00
TOTAL SOFT COSTS: $ 12,807,360.00 $ (236,100.00)§ $ 12,571,260.00 | $ 12,144,360.00 $ 6,260,143.06 $ 5,884,216.94 $ 426,900.00

TINGENCIE

Owner's Contingency 6,789,177.00 $

6,789,177.00 $
$

6,789,177.00 $

6,789,177.00 | $

$ 6,789,177.00 6,789,177.00
$ 6,789,177.00 6,789,177.00

Construction Contingency
w/ construction
TOTAL CONTINGENCIES: $ 6,789,177.00 $ $

6,789,177.00
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COMMITTED BREAKOUT

EXHIBIT B
Town of South Kingstown
High School Replacement and Curtis Corners

Committed Costs

DIRECT CONSTRUCTION-SKHS
InIuAl LOMSTUCTION LoNTact nciuaing
sitework, Concrete, Electrical
Billing for percentages Equipment, Structural Steel, Enabling
1A-000 Gilbane Construction Co |GMP#1 2388777100 | $ 150591199 8/5/2025 | complete sitework, and Fireproofing
s -
Total C 23867.17.00 | $ 15059199
TAT DIRECT U
B -
s -
Total C -
3 DEMOLITION
Total Demolition -
H UTILITY CONNECTION & USAGE
1715 CONUAGE 1S Wt TNe SK SCNoor
Department. Funds will be transferred
Payment due at time of from the project budget for payment by|
LH-001 Cox Communications | Temporary Fiber Relocation 4011100 | § - 6/27/2025  |installation the school department
111 CONUACK S Tor tne temporary
primary power relocation needed as
Payment due up-front prior to | part of the site enabling and temporary
1H-002 Rhode Island Energy | Temporary Primary Power 5756822 | $ - /2412025 |scheduling of work road work
Total UtilityConnection & Usage 5761922
X . FIXTURES, AND EQUIPMENT
Total FFEE -
K TECHNOLOGY
Total Technology -
AL [A/E DESIGN
milestones: design consultants to include
20% - Schematic Design architecture, structural engineering,
20% - Design civil electrical
35% - Construction Docs food service, track and field design,
5% - Procurement lighting, fire suppression, estimating,
11A1-001 Studio JAED Design Basic Services 910275300 | $ 523408350 20251775 7/23/2024|20% - Construction Phase | etc
Total A/E 9,102.75300 | § _5234,08350
AZ PRECONSTRUCTION
Contact GEnerar ConaIons or
the contract, estimating during the
design phase, and work toward
11A2-001 Gilbane services 17500000 | $ 17500000 20251769 5/31/2025 | Based on project schedule maximum prices.
This work was funded directly by the
11A2-002 Gilbane Test Wells -$97k funded by - Complete/Paid In Full school
Total Precon 7500000 | 175,000.00
1.8.3 ENVIRONMENTAL ENGINEERING
SitE SeTvices
for both South Kingstown High School
118.3-001 Tighe and Bond Phase | ESA 1350000 | § 1350000 20251989 9/1/2024 | Complete/Paid in Full and Curtis Comner
STE
consisting of soil borings and test wells
to analyze soil and identify any
118.3-002 BL Company Phase Il ESI 8810000 | § 6571625 20252796 4/28/2025 | Payment based on progress. | potential
“AdGTonaT SO BoTNGs at SKHS based
118.3-003 BL Company Additional Soil Borings 1390000 | $ 12580.00 20252196 6/9/2025 | Payment based on progress. _|on elevated levels of TPH found at SB-4
Total Env. Eng. 7550000 [ § 9179625
85 PROJECT MANAGEMENT
775725 STagE T TESgTy
12 months - $600,000 Average invoice per month is $50,000.
6/25-8/27 - Stage IV Does not include reimbursable
118.5-001 Left Field Owners Project Manager - Basic Servic| 2622607.00 | § 741,663.31 20250992 7/22/2024| 29 months - $2,022,607 expenses. 30 Day billing cycle.
Total Project 2,622,607.00 | § 741,663 31
86 COMMISSIONING
g
submittal reviews, construction site
visits, functional testing & reporting, 10
month post occupancy evaluation, and
118.6-001 Catalyst C: 11460000 | 770000 20252853 471472025 | Payment based on progress. | NE CHPS D
116.6-002 Catalyst C: Fire Design Review 200000 | § - 20252853 471472025 Payment based on progress.
Total Commissioning 118.60000 | 7.700.00
PROGRAM EXPENS
I.C5 LEGAL FEES
FIAT TIVOTCE Par: Services|
under $10,000 awarded in accordance
with Town Ordinance. Final PLA
11C5-001 Conley Law PLA Review 990000 | $ 9.900.00 10/24/2025 | Complete/Paid in Full Feasibility Study provided.
Total Legal Fees 990000 | $ 9,900.00

9/18/2025
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EXHIBIT C

Town of South Kingsotwn
High School Replacement and Curtis Corner

Macro Project Schedule

8 LeftField

024 0
April May June July | August | sept Oct Nov Dec Jan Feb March | April May June July | August October January | February | March |  April May

Design Phase

Bond Referendum Vote 5/1/2024

Visioning 3/29/2024 6/3/2024

SD - Schematic Design Period 6/3/2024 9/30/2024

Estimating 10/2/2024 10/27/2024 I

Value Engineering 10/31/2024 12/18/2024 |

RIDE-SBA Design Review Process 115/2025 4/9/2025 | SBA |

SBC/TC Approval 12/5/2024 1/13/2025 ﬁ

DD - Design Development Period 1/16/2025 4/25/2025

Estimating 4/25/2025 5/16/2025

RIDE-SBA Design Review Process 5/23/2025 9/9/2025 | SBA

SBC/TC Approval 5/28/2025 6/10/2025

CD - Design Period 6/11/2025 9/19/2025

Estimating 8/4/2025 8/21/2025

RIDE-SBA Design Review Process 8/2/2025 11/25/2025 I SBA

SBC/TC Approval 0/18/2025 0/22/2025 ||
Local Approvals/Permitting

South Kingstown High School 3/7/2025 10/24/2025 [ ]
Bidding/GMP |

Early Bid Package 6/16/2025 7/14/2025 [ |

EBP GMP/Construction Contract 7/28/2025 8/12/2025

Bid Package 9/12/2025| __10/17/2025 |

GMP/Construction Contract Amendments| 11/3/2025 11/25/2025

SKHS Demoliti ds C 6/3/2027 12/1/2027

Curtis Corner* TBD

FRaE 7/23/2021 8/15/2027
Move In 8/15/2027 9/1/2027
9/18/2025



EXHIBIT C

Town of South Kingsotwn
High School Replacement and Curtis Corner

Macro Project Schedule

Design Phase

June

July

August

October

January | February | March |  April May June July

August

October

January

Bond Referendum Vote 5/1/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024 9/30/2024
Estimating 10/2/2024 10/27/2024
Value Engineering 10/31/2024 12/18/2024
RIDE-SBA Design Review Process 1/15/2025 4/9/2025
SBC/TC Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025 4/25/2025
Estimating 4/25/2025 5/16/2025
RIDE-SBA Design Review Process 5/23/2025 9/9/2025
SBC/TC Approval 5/28/2025 6/10/2025
CD - Design Period 6/11/2025 9/19/2025
Estimating 8/4/2025 8/21/2025
RIDE-SBA Design Review Process 8/2/2025 11/25/2025
SBC/TC Approval 9/18/2025 9/22/2025
Local Approvals/Permitting
South Kingstown High School 3/7/2025 10/24/2025
Bidding/GMP
Early Bid Package 6/16/2025 7/14/2025
EBP GMP/Construction Contract 7/28/2025 8/12/2025
Bid Package 9/12/2025 10/17/2025
GMP/Construction Contract Amendments| 11/3/2025 11/25/2025
SKHS Construction 9/10/2025 7/23/2027|
I SKHS D iti ds Ci 6/3/2027 12/1/2027
Curtis Corner* TBD

FRaE

7/23/2021

8/15/2027

Move In

9/18/2025

8/15/2027

9/1/2027
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EXHIBIT C

4 Week Look Ahead

8-Sep-25
Construction Phase

Week 1 Week 2 Week 3 Week 4
Contractor |Activity 8-Sep | 9-Sep | 10-Sep| 11-Sep| 12-Sep| 15-Sep| 16-Sep| 17-Sep| 18-Sep| 19-Sep| 22-Sep| 23-Sep| 24-Sep| 25-Sep| 26-Sep| 29-Sep| 30-Sep| 1-Oct | 2-Oct | 3-Oct
Vinagro Mobilize
Welch Survey/Control
TER Set Up Vibration Monitoring TBD To be Scheduled
Vinagro Demo of Pavement/Sidewalk
Vinagro Cutin new gate entrances and pads
Vinagro Clearing Trees
Vinagro Stripping Site - Hauling to Tuckertown
WilScot Safety Trailer Delivery/Install
Vinagro Grade site
Vinagro Set up Soil Erosion Control
Vinagro Excavate Site Utilities
Vinagro Excavate West Foundations
Rl Energy Cut over Power to High School TBD To be Scheduled




EXHIBIT D

[5 Outlook

SBC Public Correspondence: Fwd: SBC Communication: Maggie Martin & Judy Warburton

From Kate Macinanti <kmacinanti@sksd-ri.net>

Date Wed 9/17/2025 9:39 AM

To  Chip McGair <cmcgair@sksd-ri.net>; Chris Spiegel <cspiegel@leftfieldpm.com>; Kate Turner
<kturner@leftfieldpm.com>; Michael Podraza <mpodraza@sksd-ri.net>; David Palazzetti
<djpalazzetti@gmail.com>; Terrence Lynch <tlynch@sksd-ri.net>; Brian Silvia <bsilvia@southkingstownri.gov>;
Mark Moore <mmoore@gilbaneco.com>; contep@studiojaed.com <contep@studiojaed.com>; Bob Littlefield
<commissionerrel@gmail.com>; Lucas Murray <Imurray@southkingstownri.gov>; Jim Manni
<jmanni@southkingstownri.gov>; Cathie Ellithorpe <cellithorpe@slamcoll.com>; Liam Lynch <llynch@sksd-
ri.net>; Jessica Spence <jspence@southkingstownri.gov>

—————————— Forwarded message ---------

From: Chris Spiegel <cspiegel@leftfieldpm.com>

Date: Mon, Sep 15, 2025 at 9:32 AM

Subject: SBC Communication: Maggie Martin & Judy Warburton

To: Kate Macinanti <kmacinanti@sksd-ri.net>, Lucas Murray <lmurray@southkingstownri.gov>
Cc: Kate Turner <kturner@leftfieldpm.com>, Justin Jones <jjones@|eftfieldpm.com>

Good Morning,
Please be advised that | received two communications from the community this week:

- Maggie Martin made specific requests that equipment only be used during certain times, and that backup
alarms be silenced. Chris Spiegel responded that we cannot dictate the means and methods of construction, and
Gilbane and their subcontractors will use whatever equipment they need to keep this project on schedule. Backup
alarms cannot be silenced due to safety regulations, but we have requested that 'white noise' sounds be used
versus beeping noises.

- Judy Warburton noticed dig safe marking in her neighborhood and called to ensure their street was not going to
be dug up. Chris Spiegel responded that the markings in question were related to soil testing conducted by BL
Companies and that the neighborhood is outside the project's limit of disturbance.

As always, if you have any questions, please let me know.

Best,
Chris

Chris Spiegel

Project Executive

Boston | Worcester | Providence
€:443.417.4521
www.leftfieldpm.com
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EXHIBIT D

[5 Outlook

SBC Public Correspondence - Fwd: Geothermal reimbursement continues!

From Kate Macinanti <kmacinanti@sksd-ri.net>

Date Wed 9/17/2025 9:39 AM

To  Chip McGair <cmcgair@sksd-ri.net>; Chris Spiegel <cspiegel@leftfieldpm.com>; Kate Turner
<kturner@leftfieldpm.com>; Michael Podraza <mpodraza@sksd-ri.net>; David Palazzetti
<djpalazzetti@gmail.com>; Terrence Lynch <tlynch@sksd-ri.net>; Brian Silvia <bsilvia@southkingstownri.gov>;
Mark Moore <mmoore@gilbaneco.com>; contep@studiojaed.com <contep@studiojaed.com>; Bob Littlefield
<commissionerrel@gmail.com>; Lucas Murray <Imurray@southkingstownri.gov>; Jim Manni
<jmanni@southkingstownri.gov>; Cathie Ellithorpe <cellithorpe@slamcoll.com>; Liam Lynch <llynch@sksd-
ri.net>; Jessica Spence <jspence@southkingstownri.gov>

—————————— Forwarded message ---------

From: Jeanine Silversmith <jeaninesilversmith@gmail.com>

Date: Tue, Sep 16, 2025 at 4:33 PM

Subject: Geothermal reimbursement continues!

To: Kate Macinanti <kmacinanti@sksd-ri.net>

Cc: Elisabeth Hoy <exgilbert@gmail.com>, Chris Spiegel <cspiegel@leftfieldpm.com>, Kate Turner
<kturner@leftfieldpm.com>, Lucas Murray <|Imurray@southkingstownri.gov>,
contep@studiojaed.com <contep@studiojaed.com>, Michael Podraza <mpodraza@sksd-ri.net>

Hello Kate et al.,

| recently learned that while some of the Inflation Reduction Act (IRA) has been repealed, reimbursements for
geothermal technology in schools still continue! Credits are available for projects that begin before January 2035 and
there is no minimum (or maximum) amount that can be submitted. My understanding, therefore, is that the
geothermal test well which will become the heating unit in the CTE wing of the new high school is eligible.

You can reach out to Shannen Maxwell at the Building Power Resource Center for more information
(shannen@buildingresource.org).

My hope is that the credit received from this can be used to offset the cost of solar panels on the new high
school and, by way of this email, am asking the School Building Committee to consider this.

Thank you,
Jeanine

Jeanine Silversmith
Executive Director, Rhode Island Environmental Education Association
Author, The Revised Rhode Island Family Hiking_Guide and Journal

“Hope is not the conviction that something will turn out well, but the certainty that something is worth doing no matter
how it turns out” -Vaclav Havel, Czech leader

Confidentiality Notice: This email, including all attachments, is for the sole use of the intended recipient(s) and may
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