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Town of South Kingstown

High School Replacement and Curtis Corners 

Budget Tracking Log

Budget Committed Remaining % Complete 

Changes Costs Expended Unspent Budget (against committ'd) 

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D]

I. HARD COSTS

I.A Direct Construction  $                 127,266,963.00  $           236,100.00  $              127,503,063.00  $                          97,679.22  $                           -    $                     97,679.22  $     127,405,383.78 

I.A.1 Construction  - High School  $                  116,266,963.00  $                           -    $               116,266,963.00  $                                       -    $                           -    $                                  -    $      116,266,963.00   

I.A.2 Construction  - Curtis Corners  $                  11,000,000.00  $                           -    $               11,000,000.00  $                                       -    $                           -    $                                  -    $      11,000,000.00   

I.B Demolition  w/construction  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.C General Conditions  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.D Construction Fee  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.E Haz Mat / Abatement  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.F Bonds  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.G Ledge / Soils Allowance  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.H Utility Connections & Usage  w/construction  $            236,100.00  $                     236,100.00  $                           97,679.22  $                           -    $                      97,679.22  $             138,420.78  $                           -   

I.I Escalation  w/construction  -  w/construction  $                                       -    $                           -    $                                  -    $                           -     

I.J Furniture, Fixtures, Equipment  $                     1,291,500.00  $                           -    $                   1,291,500.00  $                                       -    $                           -    $                                  -    $         1,291,500.00 

I.J.1 FF&E  $                      1,291,500.00  $                           -    $                   1,291,500.00  $                                       -    $                           -    $                                  -    $         1,291,500.00   

 $                                     -    $                                       -    $                           -    $                                  -    $                           -     

I.K Technology  $                    1,845,000.00  $                           -    $                 1,845,000.00  $                                       -    $                           -    $                                  -    $        1,845,000.00 

I.K.1 FF&E   $                    1,845,000.00  $                           -    $                  1,845,000.00  $                                       -    $                           -    $                                  -    $        1,845,000.00   

 $                                       -    $                           -    $                                     -    $                                       -    $                           -    $                                  -    $                           -     

TOTAL CONSTRUCTION:  $                130,403,463.00  $           236,100.00  $              130,639,563.00  $                          97,679.22  $                           -    $                     97,679.22  $     130,541,883.78 

II. SOFT COSTS

II.A Preconstruction 9,277,753.00$                     -$                         9,277,753.00$                   9,277,753.00$                     3,707,574.45$         5,552,678.55$                -$                         

II.A.1 A/E Design  $                     9,102,753.00 9,102,753.00$                   9,102,753.00$                      3,550,074.45$          5,552,678.55$                 -$                         39%

II.A.2 CM Preconstruction  $                        175,000.00 175,000.00$                      175,000.00$                        157,500.00$             17,500.00$                      -$                         90%

II.B Owner's Consultants 3,172,607.00$                      (240,900.00)$          2,931,707.00$                   2,856,707.00$                    689,145.19$              2,167,561.81$                   75,000.00$             98%

II.B.1 Hazardous Materials Consulting - w/ design 250,000.00$                       (250,000.00)$          -$                                   -$                                     -$                         -$                                -$                         

II.B.1.i Hazmat Monitoring w/ design -$                         -$                                   -$                                     -$                         -$                                -$                         

II.B.2 Geotechnical w/ design -$                         -$                                   -$                                     -$                         -$                                -$                         

II.B.3 Environmental Engineering 50,000.00$                         65,500.00$              115,500.00$                       115,500.00$                         79,461.00$               36,039.00$                     -$                         69%

II.B.4 Cost Estimating w/ design -$                         -$                                   -$                                     -$                         -$                                -$                         

II.B.5 Project Management (LeftField, LLC) 2,622,607.00$                     -$                         2,622,607.00$                   2,622,607.00$                     601,984.19$              2,020,622.81$                 -$                         23%

II.B.6 Commissioning 250,000.00$                       (131,400.00)$            118,600.00$                       118,600.00$                         7,700.00$                110,900.00$                    -$                         6%

II.B.7 3rd Party Code Review -$                                     75,000.00$              75,000.00$                       -$                                     -$                         -$                                75,000.00$              

II.C Program Expenses 357,000.00$                       4,800.00$               361,800.00$                     9,900.00$                           9,900.00$               -$                                351,900.00$            

II.C.1 Materials Testing & Inspections 275,000.00$                        -$                         275,000.00$                     -$                                     -$                         -$                                275,000.00$           

II.C.2 Envelope Testing Inc. w/ Cx  $                           -   -$                                    $                                       -    $                           -    $                                  -    $                           -   

II.C.3 Move Management 60,000.00$                         -$                         60,000.00$                      -$                                     -$                         -$                                60,000.00$             

II.C.4 Advertising 2,000.00$                            -$                         2,000.00$                         -$                                     -$                         -$                                2,000.00$               

II.C.5 Legal Fees 20,000.00$                         -$                         20,000.00$                       9,900.00$                            9,900.00$                -$                                10,100.00$               100%

II.C.6 Misc. Expenses -$                                     4,800.00$                4,800.00$                         -$                                     -$                         -$                                4,800.00$                

TOTAL SOFT COSTS: 12,807,360.00$                   (236,100.00)$           12,571,260.00$                  12,144,360.00$                    4,406,619.64$         7,720,240.36$                426,900.00$           

III. CONTINGENCIES

III.A Owner's Contingency 6,789,177.00$                      -$                         6,789,177.00$                   -$                                     -$                         6,789,177.00$                6,789,177.00$          

6,789,177.00$                       -$                         6,789,177.00$                    -$                                     -$                         6,789,177.00$                 6,789,177.00$          

III.B Construction Contingency -$                                     -$                         -$                                  -$                                     -$                         -$                                -$                         

w/ construction

TOTAL CONTINGENCIES: 6,789,177.00$                      -$                         6,789,177.00$                   -$                                     -$                         6,789,177.00$                6,789,177.00$          

IV. BUDGET TOTALS 150,000,000.00$                -$                          150,000,000.00$             12,242,039.22$                    4,406,619.64$         14,607,096.58$              137,757,960.78$     

Budget
Rev. Budget

7/24/2025 Page 1  of  1

EXHIBIT A



Town of South Kingstown

High School Replacement and Curtis Corners 

Committed Costs

COMMITTED BREAKOUT

Category Vendor/Contractor Sub-Category Total Paid to Date PO# Date Approved Payment Terms Notes

I. HARD COSTS PAYMENT

Total Demolition -$                               

I.H UTILITY CONNECTION & USAGE 

I.H-001 Cox Communications Temporary Fiber Relocation 40,111.00$                       -$                          6/27/2025

Payment due at time of 

installation

This contract is with the SK School 

Department. Funds will be transferred 

from the project budget for payment 

by the school department

I.H-002 Rhode Island Energy Temporary Primary Power 57,568.22$                      -$                          7/24/2025

Payment due up-front prior to 

scheduling of work 

This contract is for the temporary 

primary power relocation needed as 

part of the site enabling and temporary 

road work 

Total UtilityConnection & Usage 97,679.22$                      

I.J FURNITURE, FIXTURES, AND EQUIPMENT

Total FF&E -$                               

I.K TECHNOLOGY

Total Technology -$                               

II.SOFT COSTS

II.A PRECON DESIGN & ENGINEERING

II.A.1 A/E DESIGN

II.A.1-001 Studio JAED Design Basic Services 9,102,753.00$                 3,550,074.45$           20251775 7/23/2024

Payments based on design 

milestones:

20% - Schematic Design

20% - Design Development

35% - Construction Docs

5% - Procurement

20% - Construction Phase

This contract covers a majority of the 

design consultants to include 

architecture, structural engineering, 

civil engineering, electrical engineering, 

food service, track and field design, 

lighting, fire suppression, estimating, 

etc.  

Total A/E 9,102,753.00$                3,550,074.45$          

II.A.2 PRECONSTRUCTION

II.A.2-001 Gilbane Preconstruction Services 175,000.00$                   157,500.00$              20251769 5/31/2025 Based on project schedule

Contract covers general conditions of 

the contract, estimating during the 

design phase, and work toward 

guaranteed maximum prices.  

II.A.2-002 Gilbane Geothermal Test Wells -$97k funded by SKPS -$                               Complete/Paid In Full

This work was funded directly by the 

school department 

Total Precon 175,000.00$                  157,500.00$             

II.B OWNER'S CONSULTANTS

II.B.3 ENVIRONMENTAL ENGINEERING

II.B.3-001 Tighe and Bond Phase I ESA 13,500.00$                     13,500.00$                20251989 9/1/2024 Complete/Paid in Full

Environmental Site Assessment services 

for both South Kingstown High School 

and Curtis Corner

II.B.3-002 BL Company Phase II ESI 88,100.00$                     60,781.00$                20252796 4/28/2025 Payment based on progress.  

Environmental Site Investigation 

consisting of soil borings and test wells 

to analyze soil and identify any 

potential contaminants 

II.B.3-003 BL Company Additional Soil Borings 13,900.00$                     5,180.00$                  20252796 6/9/2025 Payment based on progress.  

Additional soil borings at SKHS based 

on elevated levels of TPH found at SB-4

Total Env. Eng. 115,500.00$                   79,461.00$                

II.B.5 PROJECT MANAGEMENT

II.B.5-001 Left Field Owner's Project Manager - Basic Services 2,622,607.00$                601,984.19$               20250992 7/22/2024

6/24-5/25 - Stage III (Design)

12 months - $600,000

6/25-8/27 - Stage IV

29 months - $2,022,607

Average invoice per month is $50,000.  

Does not include reimbursable 

expenses.  30 Day billing cycle.  

Total Project Management 2,622,607.00$               601,984.19$               

II.B.6 COMMISSIONING
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Town of South Kingstown

High School Replacement and Curtis Corners 

Committed Costs

COMMITTED BREAKOUT

Category Vendor/Contractor Sub-Category Total Paid to Date PO# Date Approved Payment Terms Notes

I. HARD COSTS PAYMENT

Total Demolition -$                               

I.H UTILITY CONNECTION & USAGE 

I.H-001 Cox Communications Temporary Fiber Relocation 40,111.00$                       -$                          6/27/2025

Payment due at time of 

installation

This contract is with the SK School 

Department. Funds will be transferred 

from the project budget for payment 

by the school department

I.H-002 Rhode Island Energy Temporary Primary Power 57,568.22$                      -$                          7/24/2025

Payment due up-front prior to 

scheduling of work 

This contract is for the temporary 

primary power relocation needed as 

part of the site enabling and temporary 

road work 

Total UtilityConnection & Usage 97,679.22$                      

I.J FURNITURE, FIXTURES, AND EQUIPMENT

Total FF&E -$                               

I.K TECHNOLOGY

Total Technology -$                               

II.SOFT COSTS

II.B.6-001 Catalyst Commissioning GroupMEP/Envelope Commissioning 114,600.00$                    7,700.00$                  20252853 4/14/2025 Payment based on progress.  

This contract covers the design review, 

submittal reviews, construction site 

visits, functional testing & reporting, 10 

month post occupancy evaluation, and 

NE CHPS Documentation

II.B.6-002 Catalyst Commissioning GroupFire Alarm/Security Design Review 4,000.00$                      -$                          20252853 4/14/2025 Payment based on progress.  

Total Commissioning 118,600.00$                   7,700.00$                 

II.C. PROGRAM EXPENSES

II.C.5 LEGAL FEES

II.C.5-001 Conley Law PLA Review 9,900.00$                      9,900.00$                 10/24/2025 Complete/Paid in Full

Final invoice paid.  Professional services 

under $10,000 awarded in accordance 

with Town Ordinance.  Final PLA 

Feasibility Study provided.  

Total Legal Fees 9,900.00$                      9,900.00$                 

TOTAL COMMITTED 12,242,039.22$       4,406,619.64$     
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Town of South Kingstown

High School Replacement and Curtis Corner 

 Macro Project Schedule
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Design Phase

Bond Referendum Vote 5/7/2024

Visioning 3/29/2024 6/3/2024

SD - Schematic Design Period 6/3/2024 9/30/2024

Estimating 10/2/2024 10/27/2024

Value Engineering 10/31/2024 12/18/2024

Approval 12/5/2024 1/13/2025

DD - Design Development Period 1/16/2025 4/25/2025

Estimating 4/25/2025 5/16/2025

Approval 5/28/2025 7/23/2025

CD - Design Period 6/11/2025 9/12/2025

Estimating 8/4/2025 8/18/2025

Approval 8/21/2025 8/26/2025

Local Approvals/Permitting

South Kingstown High School 3/7/2025 10/24/2025

Bidding/GMP

Early Bid Package 6/16/2025 7/14/2025

Interim GMP/Construction Contract 7/28/2025 8/12/2025

Remaining Bid Package 9/12/2025 11/25/2025

GMP/Construction Contract Amendments 11/3/2025 11/25/2025

Building Construction

SKHS Construction 8/12/2025 7/23/2027

SKHS Demolition/Fields Construction 6/3/2027 12/1/2027

Curtis Corner* TBD TBD 

Move Management/FF&E

FF&E Installation 7/23/2027 8/15/2027

Closeout 10/5/2027 2/1/2028

2024 2025 2026 2027 2028
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Outlook

Re: SKHS Project Update: SBC Meeting & Expected Start Date

From Maggie Martin <maggiemartin16@gmail.com>
Date Wed 7/23/2025 9:42 PM
To Chris Spiegel <cspiegel@leftfieldpm.com>
Cc Kate Macinanti <kmacinanti@sksd-ri.net>; Kate Turner <kturner@leftfieldpm.com>; Lucas Murray

<lmurray@southkingstownri.gov>; contep@studiojaed.com <contep@studiojaed.com>

Hi Chris,

Thank you for sharing this information. Can you please let me know what the plan is for the
construction team parking? I do not want the area right next to my house (and directly below my
bedroom window) being used for parking. The area right off of School street would be much less
bothersome (and easier for them to drive in and out). Please work with Gilbraine to find a better
option. As a direct abutter, this construction is going to drastically impact my ability to peacefully
enjoy my home so I’m pleading with you to please not use the area directly next to my house for
parking. 

Thank you 

Sent from my iPhone

On Jul 23, 2025, at 7:13 PM, Chris Spiegel <cspiegel@leftfieldpm.com> wrote:

Good Morning,

For those new to SK School Project Updates - Welcome! 

Upcoming Meetings:

- The next School Building Committee will be on Thursday, July 24th at 8:30 AM, at South
Kingstown Town Hall. The Agenda is posted to the project website and is attached here for your
convenience. PLEASE NOTE: The SBC has resumed the summer meeting schedule - meetings are
held at 8:30 AM at SK Town Hall as opposed to the evening.

Construction Start:

The first phase of work on the new South Kingstown High School will start the week beginning
August 4th , 2025. This phase will consist of 'enabling work', which will include site fencing and
security, temporary roadways to ensure safe school operations during construction, and work on site
utilities. Minimal noise is expected.
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Information on site logistics can be accessed via the following link, also available on the SK Project
Website:

https://skschoolproject.com/wp-content/uploads/2025/05/South-Kingstown-Phasing-Logistics-
Plans-New-HS-only.pdf

As always, if you have any questions, please feel free to reach out to skschoolproject@gmail.com, or
via the Contact Us form on the project website.

Best,
Chris

Chris Spiegel
Project Executive
Boston | Worcester | Providence
c: 443.417.4521
www.leftfieldpm.com
 
 
<Outlook-ilbcecbx.png>

<SK School Building Committee Meeting Agenda - 7.24.25.pdf>
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