SOUTH KINGSTOWN SCHOOL BUILDING

COMMITTEE MEETING MINUTES

Kate Macinanti

Chair Terry Lynch
Brian Mahoney Member
Vice-Chair Chip McGair
Brian Silvia Member
Member David Palazzetti
Lucas Murray Member
Member Michael Podraza

James Manni
Town Manager

Visit Our Website: https://skschoolproject.com

EVENT DETAILS

Superintendent

TOPIC{ School Building Committee - Regular Meeting
DATE/TIMH July 16, 2026 — 8:00 AM

LOCATION] Town Council Chambers, 2" Floor, 180 High Street, Wakefield, RI
LIVESTREAM{ https://www.youtube.com/@sksbc

PUBLIC -
COMMENT:

MEETING MINUTES
Item Topic
1. Call to Order/Roll Call:

The meeting was called to order at 8:04 AM
Members present: Kate Macinanti, Mark Russo, Lucas Murray, Brian Silvia, Chip McGair, Michael
Podraza, Terry Lynch, James Manni, David Palazzetti, representative from Leftfield, & Gilbane.

New Business Items:

2. Public Correspondence:
No public correspondence was reported.
3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests

Kate Turner provided a preview of items scheduled for review by the Change Order Task Force.

Solar Ready Infrastructure

The Committee reviewed proposed modifications to enhance the building's readiness for a
future photovoltaic system. The work includes installation of additional conduits, disconnect
switches, and associated electrical infrastructure necessary to support the refined solar system
design developed with Newport Renewables.

The estimated cost of the work is $60,513. The infrastructure is separate from previously
approved photovoltaic equipment procurement and would be completed now while interior
construction remains accessible, avoiding future modifications after construction.

Committee members discussed whether the work could be funded through existing electrical
allowances or would require a formal change order. Staff indicated funding options would be
evaluated while still presenting the scope to the Change Order Task Force due to its impact on
the construction contract.



https://www.youtube.com/@sksbc

Digital Display Infrastructure

An additional $8,918 was proposed to install electrical and low-voltage infrastructure for digital
display boards outside the gymnasium and auditorium. The cost excludes the display monitors,
which will be procured separately.

Auditorium Stage Reinforcement

Additional structural reinforcement was proposed beneath the stage platform to accommodate
the school's scissor lift and maintain structural integrity during maintenance activities.

The estimated cost is $81,364, anticipated to be funded through an existing allowance while still
requiring Change Order Task Force review.

Additional Volleyball Sleeves

The Committee discussed installation of three additional volleyball sleeves within the gymnasium
floor to provide increased flexibility for physical education activities, resulting in five total sleeve
locations.

The proposed cost is $23,500 due to the need to core-drill the already completed concrete slab.
Members reviewed sleeve placement, including one location intersecting the gymnasium floor
logo, and agreed to further evaluate the final layout during the Change Order Task Force
meeting.

Door Vision Panels

Staff identified several interior classroom doors specified as solid doors. To improve visibility and
student safety, the project team recommended replacing those doors with vision-light glazing
where appropriate.

No formal action was taken. All proposed items will be reviewed by the Change Order Task Force
before returning to the School Building Committee for recommendation and subsequent Town
Council approval.




The Committee discussed organizing controlled construction tours for:
e School Building Committee members

e Town Council members

e School Committee members

e  Municipal staff

e Candidates for the School Committee
Attendance will be coordinated through advanced registration. Safety requirements, including
long pants, closed-toe shoes, and required personal protective equipment, will be communicated
prior to the tours.

o Project Images
Updated aerial photographs and interior construction photographs were presented illustrating
recent progress, including paving operations, exterior sheathing, interior framing, gymnasium
construction, auditorium progress, and preparation for brick installation.

e Security Discussion
A Committee member raised concerns regarding vehicle force protection at the school's primary
entrance plazas.
Specifically, members discussed evaluating bollards or other architectural barriers to prevent
unauthorized vehicle access into pedestrian gathering areas. Staff agreed to review the current
design, determine whether force protection measures are included, and return with
recommendations for Committee consideration.

Discussion/Update: Curtis Corner Project Updates

Project Phasing

The project continues under three phases:

1. Demolition of the former Curtis Corner Middle School.

2. Construction of new athletic fields.

3. Remaining site improvements, including parking, roadways, and supporting infrastructure.
The phased approach is intended to maintain the overall project budget of $11 million.

Athletic Fields

The athletic fields project is currently out for bid.

Upcoming milestones include:

e Bids due July 23, 2026.

e Recommendation for award to the School Building Committee on July 30.
e Town Council award is anticipated August 10.

Community Outreach

An abutter meeting was held on July 9, 2026, to review project scope, schedule, anticipated
construction impacts, and communication procedures.

Committee members noted strong community support for removal of the existing school building
and construction of new recreational facilities. Weekly website updates and direct email notifications
will continue throughout construction.

Demolition Update

Environmental abatement activities have been ongoing since May and were expected to conclude on
July 16.

Pending final environmental clearance, demolition is anticipated to begin on July 23, 2026.

The demolition is expected to take approximately one month and will utilize conventional demolition
methods with dust suppression measures. Construction activities will generally occur between 7:00
AM and 3:00 PM, with occasional Saturday work if necessary.

Staff emphasized continued efforts to minimize impacts on neighboring residents, local agriculture,




Public Comment

o No community members were present.
o No public comments were received.

e lLucas Murray motioned to adjourn and seconded by Bob Littlefield- passed unanimously.
e Meeting adjourned at 8:37 a.m.




