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‘ MEETING MINUTES

Topic

Call to Order/Roll Call:

The meeting was called to order at 8:01 AM
Members present: Kate Macinanti, Lucas Murray, Mark Russo, Brian Silvia, Chip McGair, Michael
Podraza, Terry Lynch, Bob Littlefield, representative from Leftfield, & Gilbane.

New Business Items:

2. Public Correspondence:
e Kate Macinanti mentioned no formal written public correspondence was received.
e Kate Turner received correspondence from:
o An abutter on Oak Street regarding concerns about vibrations associated with utility
work and duct bank installation.
o Aresident regarding construction-related noise concerns.
3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests

e Kate summarized a series of proposed modifications developed through staff user-group
meetings and building reviews. The recommendations focused on functionality, flexibility,
supervision, storage, and future adaptability of instructional and support spaces.

e Proposed modifications included:

e Reconfiguration of office spaces to allow additional staff capacity.

e Student copier locations in the library and guidance areas.

e Accommodation for cafeteria vending machine locations and utilities.

e Music storage improvements.

e Custodial staff lockers and work boards.



https://www.youtube.com/@sksbc

Library media center supervision improvements.

Separation of art storage areas to protect supplies from dust contamination.

Enhanced flexibility in Allied Health, Pharmacy Technician, and Physics instructional spaces.
Modifications to the Anatomy and Physiology classroom to accommodate an Anatomage Table
and display area.

The total estimated cost of all proposed changes was approximately $98,000.

The Change Order Task Force unanimously recommended approval of the package.

Motion: Recommend approval of the Change Order Task Force requests to the Town Council.
Vote: Approved unanimously.

The recommendations will be forwarded to the Town Council for consideration.

Discussion/Action: Continued Vibratory Monitoring for SKHS Project

Kate Turner requested authorization to continue vibration monitoring during upcoming site work

near Branch Street.

Discussion included:

Additional compaction activities are expected during construction of the future faculty parking
area.

Monitoring services would cost approximately $2,500 per week.

A four-week monitoring period was negotiated, for a total estimated cost of $10,000.

Existing vibration monitoring allowances have been exhausted; funding would be drawn from
available project allowances or contingency funds.

Committee members discussed the value of maintaining objective data regarding construction
impacts on neighboring properties.




e Motion: Support continuation of vibration monitoring services.

e Vote: Approved unanimously.

Construction Site Surveillance Cameras

e The Committee also discussed the possible installation of additional surveillance cameras at the
construction site.

Discussion focused on:

e Site security responsibilities.

Existing camera coverage.

Lack of evidence of unauthorized entry or vandalism.

Cost considerations.

No action was taken. The Committee agreed to revisit the matter if future circumstances warrant

additional security measures.

Public Comment

e No public comment was received.

9. Adjourn

e Chip McGair motioned to adjourn and seconded by Bob Littlefield- passed unanimously.
e Meeting adjourned at 8:59 a.m.




