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‘ MEETING MINUTES
Item Topic

Call to Order/Roll Call:

The meeting was called to order at 8:02 AM
Members present: Kate Macinanti, Lucas Murray, Brian Silvia, Chip McGair, Michael Podraza, Terry
Lynch, James Manni, David Palazzetti, representative from Leftfield, & Gilbane.

New Business Items:

2. Public Correspondence:
No public correspondence was reported.
3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests

Alternates 2 and 3 — Wall Finish Upgrades

e Additional pricing was requested for ceramic tile alternatives in lieu of currently proposed wall
protection materials.

Pricing from Gilbane has not yet been received.

Committee agreed to table both items until the next meeting.

Alternate 8 — Underground Sanitary Line Material Change

e Proposal would substitute PVC piping for cast iron in underground and under-slab sanitary lines.
Additional discussions were held with the Town Building Department, Engineering Department,
and site civil engineers.

All parties indicated acceptance of the proposed change.

The change represents a contract deduction of $68,416.

Committee confirmed that Alternate 8 had already been approved at a previous meeting.

Action: No additional action required. Alternates 2 and 3 will return for future consideration.



https://www.youtube.com/@sksbc

Discussion/Action: Recommendation for Approval of Bid for Curtis Corner Middle School Demolition
Plan

Demolition Bid Update

e The project team previously received six bids for partial demolition with alternates for full
demolition.

e Following committee discussion and review of pricing, the project team recommended issuing a
new bid package focused solely on full demolition.

e The approach is expected to increase competition and potentially reduce overall demolition
costs.

Proposed Timeline

e Bid advertisement: February 6

Bids due: February 23

Building Committee review: March 5

e Town Council approval: March 9

e Mobilization: March 16

Committee members discussed:

e Future storage needs for district facilities.

Opportunities to plan future utility connections and site infrastructure.

Potential impacts on athletic events and emergency sheltering during inclement weather.

Long-term site planning opportunities following demolition.

Motion: Approve full demolition of Curtis Corner Middle School.

Vote: Approved unanimously.

Action: Motion passed. Full demolition will move forward, with final bid recommendations to return on

March 5.




Public Comment

No community members were present.
No public comments were received.

Adjourn

Chip McGair motioned to adjourn and seconded by Lucas Murray- passed unanimously.
Meeting adjourned at 8:59 a.m.




