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EVENT DETAILS 

TOPIC: School Building Committee - Regular Meeting 

DATE/TIME May 07, 2026 – 8:00 AM 

LOCATION: Town Council Chambers, 2nd Floor, 180 High Street, Wakefield, RI 

LIVESTREAM:     https://www.youtube.com/@sksbc  

PUBLIC 
COMMENT: 

-  

                                                                                                  MEETING MINUTES 

Item Topic 

1. 
 
 

Call to Order/Roll Call: 
 
The meeting was called to order at 8:00 AM 
Members present: Kate Macinanti, Lucas Murray, Brian Silvia, Chip McGair, Michael Podraza, Terry Lynch, James 
Manni, David Palazzetti, representative from Leftfield, Studio JAED & Gilbane. 
 

New Business Items: 

2. Public Correspondence: 
 

• Kate Macinanti mentioned no formal written public correspondence was received. 

• Kate Turner noted ongoing communication with abutters and reported improvements in outreach and 
responsiveness. Increased email frequency and clearer messaging have resulted in positive abutter 
feedback. 
 

3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests 
 

• No change order recommendations were presented. 

• Kate Turner reported that pricing is underway for items identified during FF&E meetings. Once pricing is 
complete, items deemed operationally necessary may be brought forward to the Change Order Task Force. 
 

4.   Discussion/Update: New SKHS Project Updates 

• Gilbane provided a construction update including a four-week look-ahead: 

• Structural steel nearing full completion; remaining detailing expected to conclude shortly. 

• Concrete pours ongoing, weather permitting, with a goal of completing major pours by the end of May or 
early June. 

• Exterior framing and sheathing underway in the academic tower. 

• Roofing installation to begin imminently. 

• Fireproofing operations are ongoing. 

https://www.youtube.com/@sksbc


• Site activity is ramping up with approximately 60 - 70 workers on site daily. 

• Drone and progress photos were reviewed. 

• Discussion included public perception of building scale. Members noted the building can appear larger 
during framing due to elevation and loss of surrounding trees, though the design has not changed. 

• Parking and site circulation during the transition period (when the new building opens and the old building 
remains) were discussed. Members agreed a detailed parking and transition plan will be required and 
revisited closer to occupancy. 
 

6.  Discussion/Action: Discuss and plan another Abutters meeting 
 

Planned agenda topics include: 

• Construction status and near-term milestones 

• Explanation of work inside the fence line 

• Anticipated impacts and general timeframes 

• Fencing expectations and future discussions 

• Communication process and escalation pathways 

• Open Q&A 
The meeting is intended for immediate abutters rather than the public. The session will be recorded and 
posted but not live-streamed. Questions may be collected in advance through project updates. 

  

7.  Discussion/Updates: Curtis Corner Project Updates 
 

• Athletic Fields / Design Development 
o Design Development for the athletic fields is nearing completion and preparing for submission to 

RIDE. 
o One final programming meeting is scheduled for May 21 with project consultants to confirm 

circulation, parking, and field layouts. 
o No bids will be issued until the Building Committee reviews upcoming concepts. 

• Demolition 
o Bill Ray Construction has completed interior clearing. 
o Abatement began this week and is being monitored by an environmental consultant. 
o Fencing installation is complete with adjustments made to preserve parking access. 
o Demolition is anticipated to begin in approximately 3–4 weeks, pending air clearance approvals. 

• Abutter Communication 
o A paper mailer will be sent to Curtis Corner abutters explaining the project, demolition process, 

and how to sign up for email updates. 
o Demolition will involve noise and vibration; proactive communication will continue. 
o A trucking plan (routes and timing) will be requested and shared once available. 

 
8.   Discussion/Action: Alumni Plaque / Memorabilia Plans 

 
• The committee discussed concerns regarding the preservation of plaques, awards, memorials, and 

memorabilia from SKHS and Curtis Corner. 

• An inventory of significant items is needed. 

• Not all plaques can be displayed in the new building. 

• A permanent commemorative wall is planned for items requiring preservation. 

• Athletic awards may be digitized for interactive display. 

• Memorial items and historically significant recognitions will be treated separately. 

• Gilbane will reconnect with the design team and facilities staff to restart the inventory and planning 
process. 

 
9.  Public Comment 

 

• No public comment was received. 
 



10.  Next meeting 
 

• The next SBC meeting is scheduled for: Thursday, May 21, 2026, at 8:00 a.m. 
 

• Abutters Meeting: Saturday, May 23, 2026, 10:00 a.m., SKHS Cafeteria 
Parking available at the Hazard Building. 

 
 

11.  Adjourn 
 

• Chip McGair motioned to adjourn and seconded by Brian Silvia - passed unanimously. 

• Meeting adjourned at 8:47 a.m. 

 


