SOUTH KINGSTOWN SCHOOL BUILDING

COMMITTEE MEETING MINUTES

Kate Macinanti

Town Manager

Chair ﬁﬁ;ﬁ;’ Terry Lynch
Brian Mahoney > Qﬁf, ‘;' 6' 0 Member
Vice-Chair Voo A RN\Z%N Chip McGair
Brian Silvia ,‘f// o _ ‘\%“\E’ Member
Member V:::‘\\Z‘ g SE David Palazzetti
Lucas Murray t‘}\ c = ’_’ . /Q‘:/ Member
Member > 04,007;‘ % Michael Podraza
James Manni ')"?f,"g:‘;{«@ Superintendent

Visit Our Website: https://skschoolproject.com

EVENT DETAILS

Item

TOPIC{ School Building Committee - Regular Meeting
DATE/TIMH  April 16, 2026 — 8:00 AM
LOCATION] Town Council Chambers, 2" Floor, 180 High Street, Wakefield, RI
LIVESTREAM{] https://www.youtube.com/@sksbc
PUBLIC -
COMMENT:

‘ MEETING MINUTES

Topic

Call to Order/Roll Call:

The meeting was called to order at 8:04 AM
Members present: Kate Macinanti, Brian Silvia, Chip McGair, Michael Podraza, Terry Lynch, James Manni, David
Palazzetti, representative from Leftfield, Studio JAED & Gilbane.

New Business

Items:

2. Public Correspondence:
e Kate Macinanti mentioned no formal written public correspondence was received.
e Committee members reported recent direct communications with abutters regarding construction
impacts, primarily related to temporary interior lighting.
3. Old Business:
No items of old business were discussed.
4. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests
e No change order recommendations were presented.
e Team noted that pricing is underway for potential user-requested modifications identified during furniture
and faculty meetings. Items are being evaluated based on operational necessity versus “nice to have.”
Necessary items may be brought to the Change Order Task Force at a future meeting.
5. Discussion/Update: New SKHS Project Updates

e Gilbane provided a construction update, noting:
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Discussion/Action: Discuss and plan another Abutters meeting

The committee discussed recent abutter concerns regarding temporary interior safety lighting, which caused light
spillover into nearby residences. The lighting was installed to meet safety and first responder requirements.
e  Mitigation strategies are being implemented to reduce light impact while maintaining safety compliance.
e  Clearer written communication is being prepared for abutters explaining the lighting, duration, and
purpose.
e An abutters meeting is planned for Saturday, May 23.
e Saturday work expectations will be clarified to improve transparency and neighbor communication.

Discussion/Updates: Curtis Corner Project Updates

e Demolition:

Bill Ray Construction has mobilized.

Interior content removal and ceiling demolition have begun.

Perimeter fencing is being installed.

Full demolition will occur following completion of abatement and permitting, anticipated no
earlier than one month out.

e  Access and Utilities:

Emergency vehicle access, administration access, and public use of remaining parking will be
maintained.

Utilities (water and power) will remain active during athletic use and abatement.

Staff committed to enhanced communication with nearby residents prior to demolition activity,
including direct outreach if needed.

e  Athletic Fields / Design Development:
o

The committee approved submission of Design Development documents for the Curtis Corner
athletic fields to RIDE.

Preliminary phase three concepts (parking, access, and future expansion areas) were presented
for discussion only.

No formal decisions were made regarding phase three or future building additions.




10. Public Comment

e No public comment was received.

12. Adjourn

e Brian Silvia motioned to adjourn and seconded by Daivd Palazzetti - passed unanimously.
e Meeting adjourned at 8:43 a.m.




