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EVENT DETAILS 

TOPIC: School Building Committee - Regular Meeting 

DATE/TIME April 02, 2026 – 8:00 AM 

LOCATION: Town Council Chambers, 2nd Floor, 180 High Street, Wakefield, RI 

LIVESTREAM:     https://www.youtube.com/@sksbc  

PUBLIC 
COMMENT: 

-  

                                                                                                  MEETING MINUTES 

Item Topic 

1. 
 
 

Call to Order/Roll Call: 
 
The meeting was called to order at 8:02 AM 
Members present: Kate Macinanti, Lucas Murray, Brian Silvia, Chip McGair, Michael Podraza, Terry Lynch, Bob 
Littlefield, representative from Leftfield, Studio JAED & Gilbane. 
 

New Business Items: 

2. Public Correspondence: 
 

• Kate Macinanti mentioned having received public correspondence. Correspondence was received from an 
abutter regarding an incident at the project site involving raised voices and inappropriate language. Field 
staff addressed the concern promptly and coordinated with Gilbane and its contractors. The issue has 
been addressed, and no further correspondence has been received at this time 

 
 
 

3. Discussion/Action: Recommendation for Approval of Change Order Task Force Requests 
 

• The committee reviewed recommendations from the Change Order Task Force, which met the prior week 
to evaluate elective alternates related to wall protection materials. 

• Alternate 2 – Academic Tower Common Corridors 

• Base scope: Impact-resistant drywall 

• Recommendation: Replace with ceramic tile wall finish 

• Cost: $189,699 

• Funding source: Owner’s contingency 

• Alternate 3 – Main / High-Impact Corridor Areas 

• Base scope: Vinyl wall covering 

• Recommendation: Replace with ceramic tile wall finish 

• Cost: $168,441 

https://www.youtube.com/@sksbc


• Funding source: Owner’s contingency 

• If both alternates are approved, the remaining owner’s contingency balance will be $6,419,040. 

• Discussion focused on durability, long-term maintenance, and functionality rather than aesthetics. It was 
noted that although lockers are no longer planned for the corridors, hallway traffic is expected to be 
tighter due to the building being right sized for enrollment, increasing the likelihood of wall impact. 

• Motion: Approve both Alternate 2 and Alternate 3 as recommended by the Change Order Task Force. 
Second: Terry Lynch 
Result: Motion passed unanimously, with no opposition. 

• The committee agreed that further detailed cost discussion may occur during Town Council review, as 
Town Council holds final approval authority. 
 

4.   Discussion/Update: New SKHS Project Updates 

• A construction progress update was provided, including a four-week look-ahead. 

• Steel Construction: 

• Area B & E: Detailing completed; work progressing to roof sections 

• Area D (Chorus/Band area): Steel erected, detailing ongoing 

• Area C (Gymnasium): Steel erection completed 

• CTE Northeast Area: Final steel section; crane expected to be removed from interior by the end of the 
following week 

• Concrete Work: 

• Initial pours were delayed due to weather 

• First floor (second floor of academic tower) scheduled for pouring the following day 

• Third floor scheduled shortly thereafter, with back-to-back pours planned 

• Utilities & Trades: 

• Underground plumbing, electrical, and utility work underway 

• Carpenters mobilized for layout and material staging 

• Mechanical and electrical contractors actively mobilized 

• Exterior work expected to begin in the coming weeks 

• Photos of completed and in-progress steel areas, including the gymnasium, fitness center, CTE spaces, and 
academic areas, were reviewed. 
 

5.  Discussion/Action: Discuss and plan another Abutters meeting 
 

The committee discussed the need to hold another abutters meeting, noting that it has been some time since the 
last update and that construction has generally proceeded smoothly. As future topics such as fencing and site 
logistics approach, members agreed it would be appropriate to reconnect with neighbors. 
The committee agreed to: 

• Hold a general abutter meeting in May to provide a project update and allow questions. 

• Plan more focused discussions with impacted abutters later in the summer regarding fencing details as 
decisions advance. 

  

6.  Discussion/Action: Discuss and plan topping out bean signing plans 
 
        Team provided an overview of the topping out ceremony, noting it will mark the placement of the final 
structural steel beam. The event will be informal, with students signing the beam prior to hoisting. A separate 
virtual meeting is being scheduled to coordinate logistics. Staff will return to the committee with finalized plans. 

 
7.  Discussion/Updates: Curtis Corner Project Updates 

 
• Demolition Update: 

The Town has contracted with Bill Ray Construction Corporation for demolition of the Curtis Corner Middle 
School. Contractor mobilization will begin with fencing installation, interior clearing, and ceiling removal to 
expose utilities and hazardous materials. All required EPA and Department of Health approvals for 
abatement have been received. Full demolition is anticipated to begin approximately three to four weeks 
after abatement starts. 

• Utilities, Access, and Field Operations: 



Athletic contests will continue through late May. Utilities (water, electricity, internet) will remain 
operational during abatement and will not be shut off until demolition is imminent. Temporary utility 
provisions are being coordinated to maintain field operations, including lighting, concessions, bathrooms, 
and the press box. 
 

• Parking, Access, and Safety: 
Members discussed fencing limits, parking impacts, emergency vehicle access, and public access during 
demolition. Staff will coordinate with the contractor to confirm whether fencing areas will expand during 
demolition and will provide an updated site plan showing fencing, gates, parking, and emergency access. 
Public notice will be posted on the project website. 

 
8.   Discussion/updates: Hazard Field Land Swap Status 

 
• No updates were available. Lucas Murray will follow up and provide an update at a future 

meeting. 
 

9.  Public Comment 
 

• No public comment was received. 
 

10.  Next meeting 
 

• The next meeting will be held on 16th April after Tax Day. Final date and time to be confirmed. 
 

11.  Adjourn 
 

• Lucas Murray motioned to adjourn and seconded by Chip McGair - passed unanimously. 

• Meeting adjourned at 9:15 a.m. 

 


