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TO DAY!S Schedule Review
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AGENDA
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Value Management
Review




SOUTH KINGSTOWN

Total Project Budget

SKHS Construction Budget S116,266,963

$3,136,500
S]LOOO!GOO Owner’s Contingency is
held outside of the
construction budget.
This contingency is
used to protect the
312’80?’360 total project budget.
Typical uses would be
36,?9&,]?? change orders due to

- f diti
Total Project Budget $150,000,000 SHehardes ool
project during
construction




SOUTH KINGSTOWN

Design Development Estimate

Design & Estimate
Allowance is a
protection in the
estimate to account
for unassigned costs in
the DD Estimate.
Escalation is assumed
at 2.5% for market cost
increases between
now and the final
contract. This value is
included in the total
Design Development
Estimate

Contractor
contingency is a
required 3% cost

SKHS Construction Budget S1N6M
included in the

DD Construction Costs*; construction

e e o e T e e Y e I /B S R e e /B, o e T e P contract that is to

Contractor Contingency: be used by the

contractor during
construction

Total Estimate Protections:
Total Design Development
Estimate:

Initial Variance

Estimate Adjustments**:

Variance

*Inclusive of Trade Cost, Fee & Insurances. Does not include Owner’s Contingency
**Reviewed on next page



SOUTH KINGSTOWN

Path to Budget

These are still under
review for
consideration. Final
approval will come
following a thorough
study of these options

Estimate Adjustments: -S1.7M

Pay-Go Contingency $2.5M

Potential Cost Reduction -1.IM

Add-Alternate - Pedestrian
walkway around field S100K

Add Alternate - Additional
Stormwater Management S221K

Includes:

-Relocate/Reuse excess
soils in lieu of disposal
-Reconciliation of
structural connections
-Resized electrical service
-Alternate concrete panel
material

-UFD fee reduction
-Addition of Fence around
perimeter of field



SOUTH KINGSTOWN

Schedule Update
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Bond Referendum Vote 5/7/2024
Visioning 3/29/2024 6/3/2024
SD - Schematic Design Period 6/3/2024] 9/30/2024
Estimating 10/2/2024]  10/27/2024
Value Engineering 10/31/2024|  12/18/2024
Approval 12/5/2024 1/13/2025
DD - Design Development Period 1/16/2025| 4/25/2025
Estimating 4/25/2025 5/16/2025
Approval 5/28/2025|  7/23/2025
CD - Design Period 6/M[2025 9/12/2025
Estimating 7/M/2025 af/202s
Approval B/21/2025 8/26/2025
Local Approvals/Permitting |
South Kingstown High School | 3/7/2025] 10/24/2025] |
Bidding/GMP |
Early Bid Package 6/16/2025| 8/12/2025
Interim GMP/Construction Contract 7/2/2025| 8/M12/2025
Remaining Bid Package gM12/2025] N/25/2025 |
GMP/Construction Contract Amendments| 11/3/2025| 1/25/2025 |
SKHS Construction 9/10/2025| 10/5/2025
SKHS Demolition/Fields Construction &6/3/2027 121/2027
Curtis Corner* TBD TBD
H
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SOUTH KINGSTOWN

Key Dates

DESIGN DEVELOPMENT MILESTONES
c /519095 . .

6/9/2025 - Town Council & School Committee Joint Approval of DD

6/11/2025 - RIDE Submission of Design Development



SOUTH KINGSTOWN

Key Dates

7/1/2025 - Submission of Foundations Permit
- BIC South Kingstown Building Department

7/14/2025 - Potential approval of Site Enabling Contract
-BIC Town Council

7/21/2025 - Negotiation Period for Draft GMP Contract for Early Work
- BIC Working Group/Town Staff/Town Legal

8/7/2025 - School Building Committee Recommendation of Early GMP
- BIC School Building Committee

8/11/2025 - Town Council Approval of Early GMP

- BIC Town Council
8/12/2025 - Notice to Proceed to begin Construction

-BIC Town Manager



SOUTH KINGSTOWN

RIDE School Building Authority
RIDE MILESTONES

6/11/2025 - Submit Stage 11l DD Set for Design Review by RIDE

6/13/2025 - Review Early Bid Package Submission
7/21/2025 - Review Early Bid Package Bid Results & Draft GMP

8/8/2025 - Review Early Work GMP
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SOUTH KINGSTOWN

FUTURE SIDEWALK

FUTURE SIDEWALK
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PHYSICAL EDUCATION
CIRCULATION
Area Schedule (ENLARGED)
Name | Area

1STFL-GROSS BLDG  [89,499 SF
2ND FL - GROSS BLDG | 34,004 SF
3RD FL - GROSSBLDG {31,269 SF
Grand total 154,762 SF




SECOND FLOOR
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\:‘ SPECIALTY LEARNING
‘:I VISUAL ARTS
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PERFORMING ARTS
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D LIBRARY / MEDIA

Area Schedule (ENLARGED)

Name

Area

18T FL - GROSS BLDG

89,499 SF

2ND FL - GROSS BLDG

34,004 SF

3RD FL - GROSS BLDG

31,259 SF

Grand total

154,762 SF
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THIRD FLOOR
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Area Schedule (ENLARGED)
Name | Area

1STFL-GROSSBLDG  |89,499 SF
2ND FL - GROSSBLDG 34,004 SF
3RD FL-GROSSBLDG  |31,269 SF
Grand fotal 154,762 SF




SOUTH KINGSTOWN

Renderings
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SOUTH KINGSTOWN

Renderings
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Student Parking Access Drive




SOUTH KINGSTOWN

Renderings

Columbia Street,
South Entrance




SOUTH KINGSTOWN

Renderings
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Raised
Crosswalk




SOUTH KINGSTOWN

Mechanical Area Screening

Raised
Crosswalk

Student Parking



