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RIDE PROCESS OVERVIEW
STAGE I & II



RIDE PROCESS OVERVIEW
STAGE III & IV



SKHS REPLACEMENT PROJECT
CONCEPT SCHEDULE
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STAGE II

SUBMISSION & REVIEW

DESIGNER SELECTION

STAGE III

VISIONING

CMaR PROCUREMENT

STAGE III

 SCHEMATIC DESIGN

STAGE III

DESIGN DEVELOPMENT

STAGE III

EARLY RELEASE PACKAGES

STAGE III

CONSTRUCTION 

DOCUMENTATION

STAGE IV

LONG LEAD PROCUREMENT

STAGE IV

CONSTRUCTION

STAGE IV

MOVE MANAGENENT

STAGE IV

OCCUPANCY & CLOSEOUT

MILESTONE

SUBSTANTIAL COMPLETION

MOVE IN COMPLETE

EARLY RELEASE PACKAGES BID

2025 2026 2027

OCCUPANCY /

 PUNCH COMPLETION

RIDE DD APPROVAL

RIDE CD APPROVAL

LONG LEAD ITEMS DELIVERED

COUNCIL APPROVAL

DESIGNER SELECTION 

COMPLETE

EDUCATIONAL SPECIFICATION 

COMPLETE

CM CONTRACT SIGNED

RIDE SD APPROVAL

SOUTH 

KINGSTOWN

CONCEPT SCHEDULE

2023 2024



DESIGNER SELECTION
PROCESS OVERVIEW

• Pursuant to RI General Law § 45-55-8.1, Municipal Design Contracts must be procured through a 
Qualification-Based Selection Process.

• This essentially states that Cities & Towns must only consider the proposing firms Qualifications, and not the 
cost for their services, when choosing a Designer.

• 2-Step Procurement PUBLIC Procurement

•  PART 1: Written Qualifications

•  PART 2: Interview

• Designer Selection Team (4 SBC, 1 TC, 2 Community Members) makes recommendation to SBC.

• School Committee / Town Council Approval

• Contract Negotiations



DESIGNER SELECTION
PART 1: WRITTEN QUALIFICATIONS
• 6 Architectural/Engineering Firms or JV’s submitted proposals

Finegold Alexander Architects 
JCJ Architecture w/ Saccoccio & Associates 
Jonathan Levi & Assoc. w/ DLR Group
Kaestle Boos Associates
Perkins Eastman
Studio JAED w/ SLAM Collaborative

• Firms represent the “Major League” of School Designers

• Each proposals is evaluated individually by the Designer Selection 
Team

• Point values are assigned to 13 specific categories

• Designer Selection Team is responsible for 4 main categories

• Points are tallied and shortlist is developed based on Team feedback

• Shortlisted firms are invited to interview

Individual Staff Qualifications
Capability, Capacity, & Qualifications of the Firm

Work Plan
Project Approach/Methodology

References
Insurance Coverage

Political Contributions
Legal Proceedings

Financial Statements
Exceptions to the Proposed Contract

MBE/WBE/DBE Participation
Familial Relationship Affidavit
Certificate of Non-Collusion



DESIGNER SELECTION
PART 2: INTERVIEW

• Three firms were shortlisted and invited to interview:

- JCJ Architecture w/ Saccoccio & Associates
- Jonathan Levi & Associates w/ DLR Group
- Studio JAED w/ SLAM Collaborative

• Interviews will take place on Monday, March 4th at SK Town Hall (4:00 PM)

• Interviews will be livestreamed to the public

• Each Team has 40 minutes to present, followed by 20 minutes of Q/A

• Prepared questions and Ad-hoc questions

• Point Values will be assigned based on Overall Impressions, Team Chemistry, Response to Prepared Questions, & 
Response to Ad-hoc Questions

• Final point tally and recommendation to SBC



SKHS REPLACEMENT PROJECT
NEXT SPEPS

• Designer Contract Negotiations (2 Phase Fee)

• Construction Manager at Risk Procurement & Negotiations

• Town Wide Visioning Sessions

• CX Agent Procurement

• Environmental Engineer Procurement

• All Contracts (except Designer Phase I) will not go into effect unless successful passage.

BOND REFERENDUM – MAY 2024



QUESTIONS / OPEN DISCUSSION
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